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SUMMARY:

· 16 years of extensive experience as a Agile Coach, Certified Scrum Master, SAFE Certified Scrum Master, SAFE 5.0, Release Train Engineer, Business Analyst working in multiple cross-functional teams, dealing with stakeholders in different facets including data analysis and business intelligence.

· Comprehensive knowledge of various Software Development Life Cycles (SDLC).
· Solid interpersonal skills and experience working in large and diverse cross-functional teams.

· Highly motivated, self-directed, quickly adaptable to situations, flexible, and curious. 

· Strong analytical, leadership and interpersonal skills; team-oriented and demonstrated ability to manage different and often conflicting objectives/activities at one time.

· Expertise in handling SCRUM artifacts (Product Backlog, Sprint Backlog, Sprint Task list, Sprint Burn Down chart and Release Burn Down Chart).

· Led the breaking-down of epics into user stories (INVEST format) and handled requirements churn.

· Held expertise in facilitating workshops for the prioritization and estimation of user stories using techniques such as MoSCoW, KANO, planning poker and T-shirt sizing.

· Expertise in implementing systems Development in Agile (Scrum), Waterfall Methodology and Hybrid (Waterfall + Scrum) Methodology.
· Years of experience in conducting document analysis, business process re-engineering (BPR), Business Process Improvements and creating Business Requirements document (BRD), Functional Specification document (FSD) and Use-Case Specifications.

· ERP SAP R/3 End-to-End implementation, AS – IS and TO – BE documentation, Gap Analysis, Functional specifications, LSMW (Legacy System Migration Workbench), Blue print Phase documentation, Testing, GO-LIVE and support.

· Extensive experience in Requirement Elicitation techniques including Interviews, Questionnaires, Brainstorm Sessions, Requirements Workshops and JAD sessions.

· Gathered SMART (Specific, Measurable, attainable, Realistic and Timely) requirements and successfully transformed them into functional requirements, emphasizing on workflow analysis.
· Ability to prepare Responsible, Accountable, Consulted and Informed (RACI) Matrix to track accountability and also in preparing the Requirements Traceability Matrix (RTM).

· Experience in dealing with On-shore, Off-shore and culturally diverse work-groups.

· Experience with application integration and developing workflow and non-functional Use Cases.

· Experience in conducting User Acceptance Testing (UAT) also facilitating and supported other types of testing such as smoke testing, regression testing, sanity testing, black-box testing, system testing, functional and non-functional testing. Regularly generated defect status reports for management. 

· Supported the QA/ testing team in formulating Test plans, documenting test cases and test scenarios.

· Proven track record of the ability to identify and interpret business requirements into application (functional) requirements and IT solutions.

· Maturity in dealing with all levels of business. Strengthen relationships across business by engaging business stakeholders to establish credibility, solve problems, build consensus and achieve objectives.
CERTIFICATION:
· SAFe SCRUM MASTER (SSM) ACCREDITED CERTIFICATION. CERTIFICATE ID: 43122682574670.
EDUCATIONAL DETAILS:
· Bachelor of Technology in Computer Science, Aurora, India.

· Master’s in Business Administration in International Marketing and Management of Information Systems, Cardiff University, United Kingdom.

· Master of Science in Information Technology Project Management, New England Institute of Technology, Warwick, Rhode Island, USA.

AREAS OF EXPERTISE:
· Agile Methodology.
· Water fall Methodology.
· Jira, Jenkins, Lean, Rally, XP, Kanban, Crystal, ATDD, TDD.
· Scrum, Sprint Planning, Sprint Reviews, Product.
· Scaled Agile Frame Work (SAFe).
· Continuous Testing, Continuous Integration, UAT, Automated Test.
· ERP SAP R/3 ECC 6.0.
· Data mapping.
· Data Warehouse.
TECHNICAL SKILLS:

	SDLC Methodologies
	Waterfall, Agile Scrum, Hybrid (Waterfall + SCRUM)

	Project Tools
	MS Project, MS Office Suite, JIRA, MS SharePoint, GIT, Object Oriented Analysis (OOAD) using Unified Modeling Language (UML)

	ERP Software
	ECC 5.0, ECC 6.0, SAP SD, SAP ABAP, SAP MM, SAP BI/BO

	Requirements Management
	MS Office, JIRA, Rational Requisite Pro

	Reporting Tools
	SQL Server Reporting Services (SSRS), Tableau 9.1, MS Excel

	Databases
	Oracle 9i/10g/11g

	DBMS
	SQL Server Management Studio 2003/2012, PostgreSQL

	UML and Design tools
	MS Visio, Visual Paradigm, Rational Rose

	Data Modeling/ Design
	ER Diagrams, Use Cases, Sequence Diagrams, Activity Diagrams, DFDs

	ETL Tools
	Informatica, MO
NGO-DB, SQL Server Data Tools – Business Intelligence (SSDT - BI)

	Analysis Tools
	SQL Server Analysis Services (SSAS), MS Excel, Tableau

	Testing Tools
	HPQC, HPALM, Load Runner

	Defect Tracking Tools
	HPQC, HP ALM, JIRA, Rational Clear Quest

	Languages
	SQL, C, Java, HTML, CSS


PROFESSIONAL EXPERIENCE:
Blue shield California, EL Dorado Hills, CA                             
Sep 2016 – Till Date
Client: BSC – Blue Shield – California
Role: SAFe – Agile Coach
Responsibilities:
· Provide and support implementation of Business solutions and complete work breakdown structure to estimate effort required for each task.
· Provide coaching, leadership and direction to the team to implement best agile practices.
· Managed the team’s Kanban workflow.
· Helped the Kanban team identify/establish various ‘Class of Service’ to manage the workflow.
· Helped the teams establish WIP Limits to maximize flow. 
· Coached the business and streamlined the process for work intake for Kanban team.
· Monitored and tracked the Lead Time & Cycle Time metrics, with a goal to increase Predictability of the Kanban team.
· Facilitating (Program Increment) in SAFe Environment

· Healthcare NCQA, Quality Measures, Quality Star Ratings, HEDIS 2019 Certification, Data Load, Client Implementation. 

· SAFe – Agile: Preparing PI-Planning-- Goals, Decks, distribution list of Attendees, Stakeholder invites, managing budget, facilitating Epic mile stones, Epics grooming, program boards, R.A.I.D, Scrum of Scrums, ETL-story sizing, APP-DEV story estimation, Teams Capacity, load, velocity, Sprint boards, PI-Dashboards, performance and Testing environments, UI-Interface designs, Scrum Master read out, Management over view.
· Manage Scrum Teams Conflicts, identifying risks, resolutions, remove impediments, intra team and Inter team dependencies.
· Track and manage project execution in accordance with solution delivery.

· Maintain PI, Sprint & Kanban report metrics that provide visibility to stakeholders on team-level progress and quality.

· Provide real-time feedback to the methodology team based on experiences with service delivery teams.

· Be a change agent and foster a ‘learn by doing’ environment.

· Establish team level cadence and drive team level ceremonies in alignment with organization direction.

· Remove impediments for the team and escalate as appropriate.

· Encourage and facilitate cross-team coordination and collaboration. 

· Actively contribute to the company’s Agile and Lean Community through participation in the internal Agile Community of Practice and Scrum Master Forum.

· Use tools such as Jira, Confluence, Outlook, MS Office, etc. work cross functionally for aligning strategy, methodology and execution.

· Help the team negotiate commitments with various stakeholders.

Wal-Mart Headquarters, Bentonville, AR



       March 2014 – August 2016
Role: Agile Coach
Responsibilities:

· Provide and support implementation of Business solutions and complete work breakdown structure to estimate effort required for each task.
· Models compliance with company policies and procedures and support company mission, values and standards of ethics and integrity.
· Develop team member’s capabilities and clearly communicate expectations to team members and stakeholders
· Demonstrate up to date expertise and applies this to the development, execution and improvement of action plans.
· Work with project sponsor and stakeholders to complete project charter outlining scope, goals deliverables, required resources, budget and timing.
· Lead, coach and motivate project team members on a proactive basis to develop tools and best practices for project management and execution.
· Determine and assess need for additional project staff or consultant and make the appropriate recruitments if necessary, during project cycle. 

· Worked closely with the Agile coach to implement best industry practices on Agile Scrum for the scrum development team.

· Formulated User Story Points estimation standards and relative work hour’s estimation standards along with the Product Owner and SME’s. Used Planning Poker and T-shirt Sizing as estimation techniques.

· providing all support to the team using a servant leadership style whenever possible and leading by example.
· Building a trusting and SAFe environment where problems can be raised without fear of blame, retribution or being judged, with an emphasis on healing and problem-solving
· Facilitating getting the work done without coercion, assigning, or dictating the work
· Facilitating discussion, decision making, and conflict resolution
· Assisting with internal and external communication, improving transparency, and radiating information
· Supporting and educating the Product Owner, especially on grooming and maintaining the product backlog.
· Part of the team responsible for the analysis, design and implementation of the business solution.
· Analyzed business requirement document to acquire knowledge on the functional requirements.

· Wrote numerous user stories and supported the development teams in apprehending them.

· Assisted in the Data mapping and Data modeling for conversions and resolved data type inconsistency.

· Defined the business process re-engineering (BPR) roadmap to formulate the “To-be” process.

· Served as liaison between the scrum team, architect and key stakeholders, earning their confidence with reliable follow-through.
ROYAL CARIBBEAN CRUSIES LTD, MIAMI, FL


      June 2012 – February 2014
Role: Agile Coach
Project: Developing Mobile Software for the Cruise Ships
Responsibilities:

· Responsible for the administrative, coaching and leadership roles that make Scrum development /delivery possible.
· Facilitated Sprint Ceremonies (Backlog Grooming, Sprint Planning, Daily Stand-ups, Sprint Review and Sprint Retrospective) for each of the Agile SCRUM methodology sprints as a SCRUM master.

· Work with Product owner and Delivery teams to groom stories in Advance.
· Monitor team backlog daily and ensure it accurately reflects the current state including burn down chart and status at the release of Sprint levels.
· Thorough understanding of Agile software development methodologies, values and procedures.
· Assist in the creation of the system design and functional specifications for all new development projects
· Manage Project development from initiation to closure.
· Conduct application analysis and design for end users
· Calculating user story points to the available capacity and thoroughly monitoring the Burn-Down and Burn-Up charts to estimate the Scope and the Status of the project. 

· Develop or update project plans for information technology projects including information such as project objectives, technologies, systems, information specifications, schedules, funding, and staffing.
· Manage project execution to ensure adherence to budget, schedule, and scope.
· Prepare project status reports by collecting, analyzing, and summarizing information and trends.
· Assign duties, responsibilities, and spans of authority to project personnel.
· Monitor or track project milestones and deliverables.
· Schedule and facilitate meetings related to information technology projects.
· Assess current or future customer needs and priorities through communicating directly with customers, conducting surveys, or other methods.
· Updating user stories on Team Foundation Server product backlog 
· Achieved over $500,000 in savings reviewing the present standard infrastructure and working with vendors to negotiate better pricing for hardware and labor.
· Centralized and documented the process of all customer facing Cloud applications and how they integrate with the existing backend IT infrastructure blueprint to show a complete flow of the fulfillment process. 
· Assisted with Change Control Management, by analyzing the change and documenting the impact of the change.
HPE/DXC, Conway, AR






March 2010 – May 2012
Role: Agile Coach
Domain: Health Care - Federal Project for State of Massachusetts
Responsibilities:

· On HIP (Hardening Innovation and Planning) i.e. on the last sprint of PI-5-planning integrating the codes designed and developed which were committed on the first day of PI-1 Planning.

· Worked extensively on analyzing and testing the 837 institutional and professional EDI transactions.

· Assisted in requirements gathering and preparing the technical system design and System Design analysis of the flow of EDI transaction sets 834, 835, 997.
· Make sure the project stays on track by pro-actively controlling actual status of cost, schedule, quality and resources versus plans and by tracking corrective action- resolving cross- departmental conflicts.

· Used JIRA tool for Sprint planning, Sprint backlog management, Sprint Task list management, task allocations and report generation. Generated reports to track team velocity, issue tracking, team work load tracking and response time tracking.
· Worked closely with the agile coach to implement best industry practices on Agile Scrum for the scrum development team.

· Formulated User Story Points estimation standards and relative work hour’s estimation standards along with the Product Owner and SME’s.

· Part of the team responsible for the analysis, design and implementation of the business solution.
· Analyzed business requirement document to acquire knowledge on the functional requirements.

· Wrote numerous user stories and supported the development teams in apprehending them.

· Defined the Business Process Re-engineering (BPR) roadmap to formulate the “To-be” process.

· Served as liaison between the scrum team, architect and key stakeholders, earning their confidence with reliable follow-through.

· Responsible for JIRA Administration to assist all teams and manage projects effectively.

· Guiding team and organization on how to use Agile/Scrum practices and values to delight customers.

· Guiding the team on how to get the most of our self-organization.
· Guiding the team on self-organizing to fill in the intentional gaps left in the Agile/Scrum frameworks.

· Assessing the Scrum Maturity of the team and organization and coaching the team to higher levels of Maturity, at a pace that is sustainable and comfortable for the team and organization.

· Removing impediments or guiding the team to remove impediments by finding the right personnel to remove the impediment.
United Health Group, Boston, MA

                  May 2007 – February 2010
Role: Scrum Master & SAFe Coach
Responsibilities:
· Manage software development Scrum teams throughout the entire software development project lifecycle, including facilitating the planning, construction, testing, and deployment phase

· Reviewed and assisted the team in functional testing of the application prior to demo in the sprint review meeting. Maintained the Sprint Burn down and Release Burn Down Charts using JIRA.

· Removed internal and external impediments that hinder team’s productivity.

· Worked with the team in the grooming and prioritization of Product Backlog & sprint backlog.

· Part of the team responsible for the analysis, design and implementation of the business solution.
· Analyzed business requirement document to acquire knowledge on the functional requirements.

· Wrote numerous user stories and supported the development teams in apprehending them.

· Assisted in the Data mapping and Data modeling for conversions and resolved data type inconsistency.

· Defined the business process re-engineering (BPR) roadmap to formulate the “To-be” process.

· Served as liaison between the scrum team, architect and key stakeholders, earning their confidence with reliable follow-through
· Led the requirements gathering and road-mapping activities
· Facilitates scrum ceremonies and agile training workshops and 1-on-1 coaching to teams
· Assertive in areas of safe guarding the team from outside disruptions or interruptions
· Work with the team and stakeholders to help ensure projects meet the requirements and are delivered with quality in a timely manner
· Conducts training on agile delivery practices such as user story writing, Definition of Ready and Definition of Done, scrum ceremonies, and the right team dynamics for successful delivery.
· Managed multiple product delivery from inception to an operationalized state using agile
· Managed cross-functional teams, dependencies, impediments, and multi-dependent work streams, and releases for several products at the same time. 
· Managed impediments, roadblocks and issues for my teams
· Providing status to the product stakeholders and executive leadership team
· Created a platform for standardizing agile practices through a Community of Practice (CoP)
· Maintain a strategic focus on the deliverables, including frequent interaction with the business area to ensure a balance between the immediate project needs and the long-term goals of the company.
CITI Group, Tampa, FL





   November 2005 – April 2007
Role: Scrum Master
Responsibilities:

· Analyzed User Stories and helped Product Owner in structuring Product Backlog. Coordinated with business users to understand their priorities and assisted Product Owner to employ Kano model.

· Participated and Facilitated Sprint Ceremonies (Backlog Grooming, Sprint Planning, Daily Stand-ups, Sprint Review and Sprint Retrospective) for each of the Agile SCRUM methodology sprints as a SCRUM master.

· Analyzed User Stories and helped Product Owner in structuring Product Backlog. 

· Coordinated with business users to understand their priorities and assisted Product Owner to employ Kano model.

· Define the responsibilities of project members in partnership with line management motivating team members, providing regular feedback, positive recognition, and conducting project appraisal.

· Encouraged and implemented process improvements techniques and ensure that there was room for change. Introduced a checklist during story time to ask the right questions while reviewing each story.

· Reported defect status to business users and serious management by using Tableau 9.1 and JIRA.

· As a Scrum Master facilitated scrum events including Sprint planning, Daily Stand-up meeting, Backlog refinement, Sprint review and Sprint retrospection meetings.

· Reviewed and assisted the team in functional testing of the application prior to demo in the sprint review meeting. Maintained the Sprint Burn down and Release Burn Down Charts Using JIRA.

· Removed internal and external impediments that hinder team’s productivity. Worked with the team in the grooming and prioritization of sprint backlog.
Vodafone Plc, United Kingdom




 May 2003 – September 2005
Role: ERP SAP Business Analyst
Responsibilities:
· Involved in Full life cycle End –to – End Implementation.

· Gathered business requirements and prepared blue print documentation for OTC cycle, sales orders processing, delivery and billing.

· Translated AS-IS a business process requirement into TO-BE SAP functional.

· Configured shipment cost processing by defining the shipment cost types, item categories and number ranges for shipment costs. 

· Configured transportation planning, Shipping points and Shipping point determination as per the storage locations and plants. Also, worked on defining transportation zones and document settings.

· Defined number ranges for customer master record and the sales document.

· Configuration of various Account Groups as per customers classification, and defined partner functions, Maintaining Partner Determination Procedures in various objects such as Customer Masters, Sales Document Header & Item, Delivery, Billing docs etc.

· Involved in configuration and production support, and addressing company specific issues in order management, delivery and billing areas (OTC) of sales and distribution module.

· Configuration of Route and maintaining the Route Determination. Configured the delivery processing, picking, and packing, Goods issue functions.

· Integration with MM and FICO on creation of Third-party Order Processing, Inter-Company Order, and Inter-Company Stock Transport Order, Subcontracting, Revenue Account Determination and Credit management.

· Configured sales documents, billing, shipping, Credit Management, Consignments etc.

· Configured Customer Master, Material Master, Contract Management and Pricing.

· Configuration of Third-Party Order Processing, Delivery and Billing.

· Created Standard Pricing Procedure with different Discounts/ Surcharges / Rebates using Condition Tables, Condition Types, Access Sequence and Pricing Procedure Determination.

· Configured Condition Exclusion for customer groups to get best price. Pricing also included Material Price, Price List, Customer Specific Prices, and Band Material Discount.

· Configuration of Shipping and Transportation activities- Processing Deliveries, Shipping Information & Analysis, Batch Splits, Transportation Planning and Scheduling, Route Determination- defining route, modes of Transport, shipping types, routes and stages, transportation connection points, transportation groups and transportation zones.

· Involved in Unit Testing, User Acceptance Testing, Functional Integration Testing, Volume Testing and Performance Testing.

· Preparation of Unit test Plans and Integration of Test Plans. Execution of test plans and result recordings.

· Set up Sales & Distribution Organizational structure and various basic functions in S&D: Partner Determination, Pricing, Master data, Inquiry, Quotation, Sales Order, Delivery, Billing Documents, and Invoice.

· Configured customer master and Settings for field selection of Customer Master Data.

· Configured and created OTC (Order to Cash), Consignments, Credit management, Deliveries, Invoicing and Inter-company sales. 
