Contact

shaiksharmila@gmail.com

www.linkedin.com/in/sharmila-
shaik-89629317 (LinkedIn)

Top Skills
Software Project Management
Robotics Process Automation

Scrum Master

Languages
Hindi

English
Telugu

Certifications
Certified Product Owner
Certified Scrum Master
PRINCE 2

Microsoft Sql Server 2008
Certification

RPA Blueprism developer

Honors-Awards

Inclusion & Diversity Award Tech
Star

Accenture Celebrates Excellence

Award

Client & Customer Award Sparkling

Star Orange award

Orange Award - Best group - Team

award

Sharmila Shaik

Project Manager at Accenture in India

Summary

Willing to work as a key player in challenging and creative
environment which would help in my career growth as well as
organization growth.

Experience

Accenture in India

Project Delivery Manager
January 2020 - Present (1 year 4 months)

Working in Azure migration projects

Migrated many applications from on-premise to migrate to cloud with huge
client satisfaction

Migrated Linux and Windows applications with different technologies RPA,
Teradata, Oracle, Sql Server, Hadoop, Bigdata, Postgre Sql

Used advanced technology Terraform, Azure DevOps, ADF, power Bl

Have experience in working with target architecture, infra build using terraform,
execution of pipelines,

Helped team in troubleshooting of various issues/blockers

Creating RAIDs using Azure DevOps and following up with respective teams to
resolve blockers

Have experience in creating and managing Azure Active Directory, RBAC
roles.

Has a background in quantitative decision making, ability to drive business/
operations metrics, and driving adoption of different tools and resources.
Exceptional written and verbal communication skills with the ability to create
compelling positioning / messaging strategy and present complex information
clearly and concisely

High attention to detail and proven ability to manage multiple, competing
priorities simultaneously with minimal supervision.

Strong analytical, mediation and problem resolution skills.

Has managed critical operational processes, with end to end business

responsibility.
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Demonstrated leadership with a bias towards action, supporting a culture of
ownership and learning.

Skilled in collaborative management environment, succeeding through regular
meetings and clear formal and informal communication with members of the

remote and local management teams.

Accenture

Project Manager
May 2016 - December 2019 (3 years 8 months)

Worked as Project Manager and Scrum Master by delivering and practicing
Agile methodologies in Scrum Team

* As a Scrum Master performed duties of Mentoring, Coaching, Facilitating and
removing impediments of team. Coached more than 4 distributed Agile team in
scrum adoption.

* Lead and facilitate the sprint events Sprint Planning, Daily standup meeting,
Sprint demo, Sprint retrospective and Product backlog refinement meeting for
team.

* Track team and project impediments to solve them on time to deliver value
successfully as per sprint / release goals.

» Worked with Scrum team to maintain healthy backlog to derive value for
customer by coordinating and facilitate end to end requirements gathering,
estimation, planning and monitory day to day development

* Liaise with project managers, development team (on-shore and off-shore)

to ensure project is in progress and developed to deliver the business
requirement

» Access scrum maturity of teams and coach the teams our side project for
Agile delivery using scrum framework.

* Ensured team show case Scrum principles and values in sprint helping to
achieve sprint goal in smoother way.

* Have incorporated ATDD, BDD development methodology in Agile.

* Ensured team had focus on Automation and CICD pipeline implementation.
» Used Kanban and extreme programming principles to help team to be more

productive and have faster completion with no technical debts.

Accenture in India

Robotic Process Automation Consultant
January 2015 - April 2016 (1 year 4 months)

Worked as RPA Process Architect for international bank.
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Accenture
6 years 8 months

Scrum Master
March 2013 - January 2015 (1 year 11 months)

# Mentoring the Team on Scrum Principles.

# Leading the Team to deliver the project on incremental basis

# Leading Sprint Planning, Daily Stand Up, Back log refinement, Sprint review,
Retrospective meetings

# Working towards project goal

# Helping product owner in simplifying the stories

# Protecting the team from detachments

# Resolution of conflicts and impediments

# Helping the team to improve the performance better

# Ensuring the burndown chart is progressing well

# Working on ROI from the product generated vs cost of sprints

# Managed project scope to ensure delivery was compliant with scope
commitment.

# Tracked and managed product backlog, burndown metrics, velocity, and task
breakdown.

# Work closely with product owner in backlog management and continuous
delivery of features.

# Direct and lead development team from project initiation through the delivery
of final product.

# Leadership qualities

# Change Management

# Planning/Mentoring /Resource management

# Produce reports weekly/monthly to the client.

# Ensures a smooth delivery to the client

# Internal moderation of resources

# Budget planning

Team Lead

June 2010 - February 2013 (2 years 9 months)

» Gathering business requirements, Analyzing technical feasibility, Analyzing
impact, Design and Development.

* Involved in working on Functional Specification, Technical Specification,
Project plan, planning estimates and ensuring smooth delivery as per planned

dates.
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* Certified in Business Intelligence Development and Maintenance SQL Server
2008 and Sql Server 2005.

* Excellent knowledge of Business Intelligence and Data Warehousing with
good fundamentals in Databases and Programming.

» Experience in creating Jobs, Alerts, SQL Mail Agent, and Scheduled SSIS
Packages.

* Extensive experience with SQL Server and T-SQL in writing queries and
designing creating databases, tables, user functions, triggers, joins, stored

procedures , views, indexes, user profiles and data integrity.

Senior Software Engineer
June 2008 - May 2010 (2 years)

*Extensive experience with SQL Server and T-SQL in writing queries and
designing creating databases, tables, user functions, triggers, joins, stored
procedures , views, indexes, user profiles and data integrity.

*Performed daily tasks including backup and restore by using SQL Server
2005 tools like SQL Server Management Studio and SQL Server Agent.

*Rich experience in the Database development with strong abilities of working
with SQL Server 2005, 2008.

Greenfield Online

Programmer
September 2006 - May 2008 (1 year 9 months)

Worked in SQL Server in writing queries and designing, creating databases,

tables, user functions, triggers, joins, stored procedures.

Education

INSAID
Certificate in Data Science Foundation

Jawaharlal Nehru Technological University
Bachelor of Technology (BTech), Information Technology
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