Shalabh Sharma

Total Work Experience: ~ 10 Years
Email:Shalabh.sharma860@gmail.com

Contact: - 9811880916
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	CAREER OBJECTIVE


To establish myself as responsible and competent leader of a reputed and truly professional organization by gaining considerable inter-departmental experience and exposure, and in effect contribute positively to my organization. 
	MANAGEMENT QUALIFICATION


Degree  
:     Executive Postgraduate Diploma in Business Management (EPGDBM) 
Branch  
:      Business Management
Institute 
:      Symbiosis International University
	TECHNICAL QUALIFICATION


Degree  
:      B.Tech
Branch  
:      Computer Science (C.S)
Institute 
:      Lingaya’s Institute Of Management and Technologies
	ACADEMIC QUALIFICATION


Examination/ Board       :        12th, C.B.S.E Board  




        
School         

:        D.A.V. Public School, Faridabad


Examination/ Board
:        10th, C.B.S.E Board


                 
School

             :        D.A.V. Public School, Faridabad

	PROFESSIONAL SUMMARY


· Overall, 10 years of IT experience.
· Experienced in Sales Cloud, Salesforce CPQ, Service Cloud, Einstein Analytics, Salesforce Experience Cloud (Community Cloud), Salesforce Commerce Cloud B2B.
· Responsible for analyzing and documenting business requirements, business workflow, developing
file mapping and technical specification and working with business partners/stakeholders to determine details and priority of requirements

Salesforce Community Cloud
· Worked on Salesforce Community cloud to engage with customers and partners.

· Worked on Content Management System (CMS), to feed content to multiple end markets so that when we update centrally it gets updated everywhere at once.
· Worked on target audiences to assign different content to relevant audiences with respect to different end markets.
· Worked on community builder to align correct and relevant components and pages on community.
· Worked on community workspaces to deal with email templates for different functionalities 
· Also worked on community workspaces for gamifications (Incentive activities) to engage retailers on recognition coins or points; which they can redeem on rewards.
Salesforce CPQ
· Worked on Product and Product Bundles. Configure Options and option constraints on Products attribute.
· Worked on custom actions and Price rules.

· Create Accounts, contact and opportunities. Generate Quotes and add products with quantity.

· Create Product rules with summary variable and configuration.
· Take decisions by taking requirements from stakeholders and be able to translate the same to developers.

· Created Custom Objects, Custom fields, Validation rules, Page layouts in salesforce CPQ.
· Work with DevOps team to define process and future actions associated with automation.
Salesforce Commerce cloud
· Collaborate with the team, client and Project Manager to fully understand the business requirements
· Participate in the business analysis process and provide product and implementation expertise to clients in how best to implement and use the system, identify scope gaps, advise on workaround solutions when applicable.

· Multi-Country Roll-out experience

· Worked on Product, pricing and catalog management.

· Worked on campaigns and promotion for promotion management.

· Deal with Order management process in our B2B environment.

· Experience in Release Management with multiple phases.

Salesforce Einstein Analytics 

· Design and build Einstein Analytics apps, datasets, lenses, data recipes, and dashboards using SalesForce 

· Set up User Access Control in Einstein Analytics for data security

· Good knowledge of configuring User Access control in Einstein Analytics
Good knowledge of Dataflows, data manipulation, embedding datasets, registering datasets

· As part of pre-sales and post-sales phases, architect and design leading ecommerce solutions that support industry leading best practices in technology, features, performance and scalability.
Business Analyst

· Excellent written and verbal communication skills; create documents for our team for better understanding of the project flow; also, document creation for the client who actually are the stakeholders for the design and flow of project.
· Conducting BRD and Gap analysis between current and to- be requirements.
· Experience working with Agile SDLC and capturing user requirements in User Stories in tools like JIRA. 
· Worked on Traceability Matrix.

· Good experience in Risk Assessment.
· Work with developers, product managers and operations engineers to define, manage and milestones for each releases.
· Work with the development (technical) leads to establish and document release plans and communicate those plans to all necessary participants

· Maintained development environments and developed IT release schedules. 
· Basic knowledge on RFPs and assist in business case development.
· Good Experience on Salesforce Classic. Experience in third party integration with ERP (Sales Cloud, Service Cloud).
Salesforce Administrator

· Salesforce CRM Customization, Triggers and Apex language and data migration using data loaders, change sets, Visual Force (Page, Component & Controllers).

· Designed & Developed Validation Rules along with Roll-Up Summary Fields to maintain data quantity and data consistency.
· Worked on maestros to schedule, organize an event like Maintenance activities in NA65 (Prod).
· Also, with the help of Maestros provide RCA.
· Extensive knowledge on workflows & Process builder to govern data flow across various objects.

· Worked with standard objects, business processes and field-level security.

· Basic knowledge on Communities.

	Technical Skills


· Programming Skills: APEX, C, C++
· Web Tools: HTML, Concepts of SOSL, SOQL, AJAX.

· SFDC Tools: Copado, Eclipse, Change Sets, Data Loader, Force.com Import Wizard.
· Force.Com:  Einstein Analytics, packaging and migrations.
· Development Tools: Eclipse

	AWARDS AND CERTIFICATIONS


· SalesForce Administrator ADM-201 Certified.

· SalesForce Developer Platform Developer 1 Certified.

· SalesForce Sales Cloud Consultant Certified.
· SalesForce Service Cloud Consultant Certified.
· SalesForce App Builder Certified.

· SalesForce Einstein Analytics and Discovery Consultant.

· SalesForce Community Cloud Consultant.

· Copado Certified Administrator.

· Copado Certified Developer.

· Flosum certified.
	PROFESSIONAL EXPERIENCE
Project: Axalta Coating System
Designation: Salesforce Functional Consultant / Solution Architect.
Organisation: ITC Ltd.

Duration: Oct 2021 - At Present 

Responsibilities:

· Working with client on taking requirements via discovery session and work on the user stories creation.
· Working on B2B commerce cloud and community cloud for developing solutions.
· Working on an integration project with SAP and middleware as Informatica.

· Extensive consulting experience as both an independent consultant and as a contractor. 
· Good experience on SAP integration with informatica and Salesforce as a final destination where marketplace is developed.

· Developed a custom application using Salesforce and SAP to assist in real-time for a client’s B2C and B2B customers.
· Delivered stand up and online admin and end-user training.
· Major experience is taking requirement from the customer and understand their needs and accordingly provide solution (If needed).

· Creating user stories and assign to user story points to them JIRA.

· Follow Agile methodology to track progress on work in project. 
· Creating dashboard (Kanban Dashboard) in JIRA for having close view of EPIC/User stories progress.

· Managed projects for clients and developed and maintained relationships with clients and vendors.

· Provided business analysis, architecting, and configuration.

· Responsible for leading custom solution design and development on Sales Cloud, Service Cloud, Community Cloud, Analytics Cloud on Salesforce.com.
· Worked on Einstein Analytics to develop and maintain dashboards in salesforce Wave(Analytics Cloud) Platform for all commerce related product depending on the end market or region.
Project: British American Tobacco.
Designation: Salesforce Lead Consultant

Organisation: ITC Infotech

Duration: Oct 2020 – Oct 2021 

Responsibilities:

· Business point of contact for Performance Transformation project for a GBP 24 bn. British CPG Company. 

· Enabled the Business users with the knowledge of the solution based on Salesforce Community and Executed User Acceptance Testing along with the business to successfully deploy the solution till Go-live. 
· Prepare cutover plan for project go live which includes Pre-cutover/Cutover/Post-cutover activities.
· Planned and executed BGL activities to successfully deliver the B2B community and E-commerce application to clients in Argentina and Germany contributing to 10% of their total revenue. 
· Estimated the time based on the client requirements to deliver the solution as per expectations. 
· Worked on multiple change requests which includes time estimation and gap analysis (if there are).

· Demoed the client on the change requests requested by them for their final approval. 

· Worked on the Community builder and workspaces. 

· Worked on CMS and target audiences to assign the different content to relevant audience. 

· Worked Collaboratively with the technical and business teams across India, UK, Germany, and Argentina. 

· Conducted BRD and performed gap analysis to meet the client’s requirements. 

· Prioritized requirements and conducted traceability matrix. 

· Extensive knowledge on workflow and process builder to govern data flow from various objects. 

· Capturing User Stories/Requirements in tools like JIRA. 
· Worked on Data loader to create/update/delete data in bulk.
Project: Salesforce CPQ and Sales cloud.
Designation: Salesforce System Business Analyst 
Organisation: Cignex Dtamatics (Alight Solutions)
Duration: July 2018 – Oct 2020
Responsibilities:

· Interacted with various business team members to gather the requirements and documented the requirements.
· Familiar with Steel Brick CPQ for subscription, billing, invoicing and can take control of sales process from Quote to Cash. 

· Experienced working with various App exchange products or CPQ products like Salesforce CPQ (formerly Steel Brick CPQ).

· Worked on Salesforce CPQ configuration and integration and responsible creating TDDS, finalizing design & implementation on salesforce security model of access control and data visibility using uses roles, profiles, permissions, public groups, queues, OWD, sharing rules etc.

· Worked on order management and contract management.
· Managed requirements traceability matrixes and conveyed software requirements specifications.

· Conducted failure analysis and system risk assessments.
· Coordinate Testing and Integration Plan by working closely with CBS's QA team.
· Coordinate build, deploy, promotion, migration and propagation and processes within multiple environments
· Working on Copado tool, it helps us to deliver better visibility as well as traceability of our corresponding salesforce org. 

· Worked on deployment and Release management solution with the help of Copado tool.
· Define and execute "smoke test" for each new build/deploy, as appropriate
· Backup Salesforce.com System Administrator responsible for all user maintenance, Environment Security Management, weekly backups and various other administrator duties.
· Working on Einstein Analytics to create and deliver basic level of dashboards in various area of service cloud only.
· Scheduling work and ensuring completion of deliverables.

· Modified Business Requirement Document and identified process repetitions.
· Work closely with business leadership to respond to, and proactively identify, challenges that can be with system and/or process improvements

· Work with end users and management to document, design, test and deploy complex processes

· Also, when required Troubleshoot and facilitate issue resolution by suggesting techno-functional workarounds

· Created Environment setup plan, Migration document and checklist
· Conducted brainstorming sessions with the development team to actively involve them during the requirements stage level analysis.

· Planned and conducted requirements elicitation meetings with the business to collect functional and non-functional requirements relating to client's Salesforce technology enhancement and initiatives.

· Participated in Requirement Gathering Sessions & JAD Sessions.
· Create user stories and upload to JIRA where our team start working.

· Worked on Traceability matrix and risk analysis.
· In charge of conducting the UAT with the Business users and gathering feedback and providing the same to the Development team.

· Worked on Agile and Scrum Methodology for Salesforce custom app implementation.

Project: Salesforce Commerce Cloud B2B
Designation: Salesforce Business Analyst 
Organisation: Genpact India
Duration: July 2017 - July 2018
Responsibilities:

· Worked on administrative part of Salesforce Commerce cloud (Cloud Craze)

· Worked on commerce storefront, merchandising and marketing.

· Worked on Product, pricing and catalog management.

· Worked on campaigns and promotion for promotion management.

· Deal with Order management process in our B2B environment.

· Interacted with various business team members to gather the requirements and documented the requirements.
· Participated in Requirement Gathering Sessions & JAD Sessions.
· Create user stories and upload to JIRA where our team start working.
· Worked on Traceability matrix and risk analysis.
· In charge of conducting the UAT with the Business users, and gathering feedback and providing the same to the Development team.

· Reviewing the test cases provided by the QA team, and providing feedback.

· Created user Roles and Profiles and sharing settings.

· Used field level security along with page layouts to manage access to certain fields.

· Designed and deployed Custom tabs, Validation rules, and Auto-Response Rules for automating business logic.

· Created workflow rules and defined related tasks, email alerts, and field updates.

· Worked on Agile and Scrum Methodology for Salesforce custom app implementation.

· Created new custom objects, assigned fields, designed page layouts, custom tabs, components, custom reports

· Implemented pick lists, dependent pick lists, lookups, master detail relationships, validation and formula fields to the custom objects.

Project: Sales Cloud Implementation for health insurance Company, customer use salesforce sales cloud to sell health insurance, its B2B implementation.
Designation: Associate Consultant
Organisation: Wipro Technologies
Duration: Feb 2016 – June 2017
Responsibilities:

· Implementing Case Management for ChildStory solution, to create a system that places child at the center of their story and build a network of family, care taker, caseworkers and service providers, to keep the child safe.
· Worked on JIRA tool for user stories implementation.

· Created modern Enterprise Lightning Apps combining Lightning Design System, Lightning App Builder and Lightning Component features.

· Requirement Analysis and User Story Implementation

· Validation rules, Workflows, Approvals, Process Builder, Visual Flows, Custom Permissions, Support Process, Reports and Dashboards

· Developed Apex Triggers (Using Trigger Framework and Best Practices), Apex Classes, Custom Controller, Extensions.
· Involved in Test Classes and coverage.
Project:  Sales Cloud Implementation for Books selling Company, customer use salesforce sales cloud to sell books, its B2C implementation.
Designation: Associate Consultant
Organisation: Wipro Technologies
Duration: 20th Oct 2014 - Jan 2016
.
Responsibilities:

· Created custom objects, Visual Force pages, triggers, validation rules by using Apex.

· Responsible for all the activities related to configuring Data Loader, uploading data in CSV files into salesforce.com, Lead Management, Case Management, Territory Management based on the requirements

· Involved in Unit Testing, Test Coverage and Code Review.

· Designed, and developed Apex Classes, Controller Classes, Extensions and Apex Triggers for various functional needs in the application.

· Implemented security and sharing rules at object, field, and record level for different users at different levels of organization. Also created various profiles and configured the permissions based on the organizational hierarchy.

· Deployment on Production Using Change Sets, and Post Production Data Correction.

· Worked on ticket management for configuration and customization.

· Creating Workflows, Approval processes, process builder.

· Scrum calls and working as an Individual contributor and involved in direct Client interaction.

· Offshore team handling and coordinating with the onshore team.

Project:  Mc-Graw
Designation: Administrator

Organisation: Renovision services pvt ltd.
Duration: Apr 2014 - 10th Oct 2014
.

Responsibilities:

· Created user Roles and Profiles, security controls, Territory implementation, shared settings.

· Developed various Apex classes, Apex Triggers, and Controller classes for various needs in the application.

· Developed various Custom Objects, Tabs, Master-Detail, Lookup relationships, Formula fields, validation rules.

· Designed and deployed Validation rules, Approval Processes, Custom tabs, and Auto-Response for automating business logic.

· Created various Roles, Profiles, and Page Layouts and Configured the permissions based on the hierarchy requirements of the organization.

· Responsible for setting up Filed Level Security.
· Designed Visual Force pages to add more flexibility and a rich look.

· Configured Sharing settings to specify the level of access the users must each other's data.

· Created Workflow rules and defined email alerts, related tasks, and field updates.

· Implemented Data Loader for loading the data.

· Developed business documents for Salesforce.com Custom objects.
Project:  Nestle India
Designation: Desktop Engineer

Organisation: Renovision services pvt ltd.

Duration: Oct 2012 - Mar 2014

· Create, test and develop current Workstation images. Test, evaluate, and package software and applications for workstation distribution

· Works closely with vendors and managed services to maintain systems and services, manage change, and deploy new systems and services

· Knowledge of server and network communications equipment, protocols (i.e. DNS and TCPIP), transmission media, security and network management practices

· Populate Knowledge Management system with resolutions and workarounds

· Troubleshoot for Windows 2000-8.1 and have good working knowledge of Office products; provide printer.
· Act as an escalation resource to the Help Desk, Site Administrators and Network Operations Center to assist with issues affecting endpoints

· Enterprise Mobility Management administration - enrollment and management of mobile devices

STRENGTH

· Excellent Communication
· Quick learner and can easily adapt to new and changing situation
· Self motivated achiever with an established reputation for reliability, hard work, commitment teamwork and flexibility






