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	 Professional Summary


With total 15 years of experience in IT Project Management, out of which 9 years goes to Change Management, I have acquired rich experience in various roles and responsibilities within Change and Release Management which are vital for the success of the Projects as well as of the Organization in a whole.

I am looking for an exciting role within IT Release Management which is challenging as well as which offers something new which I am hunting for. The role which has something thriving to offer and in return I can offer my best utilizing my 15 years of experience.

	Educational Qualification


· M.A in English Literature 

          North Bengal University 
	Key Skills


· Excellent communication skills

· Agile

· ITIL Practices and Methodologies

· Change Management 
· Release Management 

· Configuration Management
· Implementation Management

· Project Management

· Program Management
· DevOps
· LEAN Six Sigma – initiated various successful LEAN Projects at project level
· Operations

· Quality Assurance
· Service Request Management
· Excellent Coordination and Administration 

· Training/Induction/Hiring Management
· Proactive and Excellent Problem-Solving Skills
	Professional Experience 


· Company -  IBM India Pvt Ltd., (2007 till date)
1.  Project – Telefonica UK

    Designation – Application Build Deployment /Release & Configuration Manager (2016 till date)
As a part of TIG Team (Technical Infrastructure Group) I manage installations/upgrades, software deployments, storage allocations, deploying applications (builds) and diagnosing faults in the infrastructure. As a Release and Configuration Manager my role involves managing application updates, operating system patches, security improvements, hardware upgrades. I also manage operating the defined and agreed process, ensuring it interfaces with all other relevant processes, reviewing the effectiveness and efficiency of the process, performing process audit and managing the process improvement cycle - Agile practices and methodologies to ensure CSI -Continuous Service Improvement. This role is also a fundamental part of the account's DevOps transformation and I play a major role in adopting and ensuring adherence to the new DevOps continuous deployment process. I manage the application build deployments into the Test environments for Client initiated business critical projects. Build deployments have moved from a daily deployment slot at the start of day in India to on demand/continuous deployments. This role also demands an extensive management of deployment and testing by communicating and coordination with Test team, developers, project managers and technical team.
Role and Responsibilities :
* Agile – Concentrate on CSI following Agile methodologies ; plan-do-check-act. Ensure Configuration management tools and processes are in line with CSI. Collaborate with various stakeholders, through Sprint Retrospective meetings, stand-up calls, to understand the gaps, requirements and the results of the various process improvement plans.
* DevOps - Following the Agile practices I play a vital role in adopting and ensuring adherence to the new DevOps continuous deployment processes. Collaborate and coordinate with developers to help them understand the requirements with respect to Operations ; Development, Integration , Testing, Monitoring, Feedback, Deployment and Operations. I have been a vital part of various successful DevOps projects
* Build Deployment in Test Env - Reviewing deployment requests for adherence to the defined process and managing the required changes to these requests

- Ensuring all the required approvals from stakeholders (Test teams, PMs, Developers) are in place for the requested deployments

- Content in the Deployment Summary are correct 

- Securing resource from the technical teams to deploy the builds

- Raising the deployment records (SRs) and following up on any issues with the deployments

- Communicating the status of all deployments to stakeholders

- Creating the daily India morning application build deployment plan for non-urgent builds

- working with Clear Case Team to ensure Builds labelling and packaging is correct and the Builds are frozen for deployment on time

* Failed deployments - are taken care by following up with Clear case, developers, Testers and PMs and making sure the issue is fixed or a new superseded Builds are created and deployed.

* Emergency deployment- Ensure emergency deployments are done on time with the deployment demands ; time, securing resources, managing interrelated DSs.

* Rehearsals – Ensure all Builds are ready and latest, ensure required environment for the rehearsal is in line with production, ensure all rehearsal SRs are ready on time. This also include coordination with the Planner of the Change

* Catch up - ensure all Builds are in line with Production. This include making sure the correct Builds are getting deployed and are in sync with Test Team’s testing. In this process an extensive management and coordination is done so that no Catchup breaks anything in Testing. 
* Defects – ensure all the Defects related to the Builds are fixed and closed before the Builds go into Prod
* Managing - the integrity of the test environment configuration in terms of the application build deployments i.e. the configuration management of the test environments in terms of ensuring that these have all of the required application builds deployed as the basis for testing.
* Documentation and Training Materials – responsible for creating and updating process documents and training materials and are available for concerned people. Manage junior Team members are ensure they trained well.

2. Project – Telefonica UK

    Designation – Implementation and Change Management Lead (20011 till 2016)  
Following ITIL methodologies, practices and CSI this role involves managing end to end life cycle of a Project Change. Responsible for end to end Change Implementation and Completion ; Initiation, Implementation, SCA and Closure. High level coordination skills required with various Teams ; Technical, Developers, Testers, Client Project Managers, IBM Project Managers to ensure the success of the Projects. Ensure Planned implementations are correct and are good to go. Ensure all parties involved are ready and are well equipped to implement the Change successfully.
Roles and Responsibilities:
* ITIL Practices – as the demand of the role I ensure ITIL best practices are followed for an accurate and successful Change Management process; better communication and approval management, effective change planning with optimized resources.
* Maximo Change – managing the initial phase of a Project by ensuring Change content in Maximo are correct. Notify Technical Team with server details and implementation plan and confirm their availability. Maintain LTCP and check for any conflicting changes. Ensure server outages are within Service Change window or approval from Client is in place
* GTG, CAB Call – Host the call to ensure all planned changes have all required information and approval in place

*Quality Assurance (QA) - is done for Managed Change. This role involves assuring the quality of huge / complex Production implementation changes for Client initiated business projects that require detailed technical implementation plans.

- Reviewing the content of the (Maximo) change record, including the technical details in the implementation plan and communicating any queries or issues found to the relevant stakeholders (PMs, technical teams, planners) and ensuring that these are rectified before the change is implemented in production

* Small Change Assurance (SCA) -  is done for Small Non-Managed Changes. SCAs need to be done on timely manner and have to make sure all flaws found are notified to the concerned Team and person on time and those flaws are corrected on time before the Change hits Production. Follow ups are being done rigorously so that each deployment is completed smoothly and correctly for healthy implementation of the change.

* Project Closure – when a change is completed document the details about the progress of the change. If change was failed/ backed out do the lesson learnt and RCA and have the details documented.
* Process documentation and Training materials – responsible for creating and updating process documents. Ensure all training materials are up to date.

3. Project – British Petroleum

    Designation – Forecasting Lead (20010 till 2011)    
Provide a reliable prediction of project out turn for costs and revenue for ROR based variable work. The aim of the Team is to forecast within +/- 5%. This is essential for IBM Financial Planning 

Role and Responsibilities:

Forecasting Tool Admin, Change Notes, ILC Update, % Target Analysis, Double Count Analysis, ROR Tool-Insight Mismatch checks, Bill Rate-Cost Rate Update, Promotion Analysis, Hours Plan 

4. Projects – Bell Canada, Ericsson, Aurelius

    Designation – Senior Project Management Admin (2008 till 2010)    
Project Management
Working for 3 different Project I have gained good knowledge on various Project Management tasks
Roles and Responsibilities:
-Oversee day to day operation of the Project. Administer and co-ordinate various elements to ensure successful process and completed project

-Coordinate with Project Managers and Resource Deployment Team on resource fulfilment 

-Ensure resource fulfilment is closed on time

-Preparation of various Reports, maintain trackers, dashboards and charts

-Train Project Managers, Project Team members on various project related tools and processes

-Responsible for communication includes; internal Project communication

-Conducting team meetings, conference calls

-Coordinate Client visits and meetings

-Based on team’s requirement co-ordinate and conduct interview and assist managers in selecting the ---right resource for the Team.

-Responsible for providing all the required equipment to the resource to enable them to be on production ASAP. E.g., laptop/desktop, seat, access to the client/network ports, tools etc.

-Train new hires, Conduct Inductions, Handling escalations, Maintain Project documentation and updates

-Labor Claim Management

-Assist Managers in updating Project Logs

-Provide feedback for performance appraisal of the resources

Compliance and Data Security and Privacy

5. Projects – IBM GTS

    Designation – Network Analyst (2007 till 2008)    

Roles and Responsibilities:

Global Share Network Infrastructure support.

SME for severity issues, connectivity issues on GSNI Network

Handle escalations and perform RCA.

· Company: Infosys BPO ltd- Bangalore     

Designation – Senior Process Executive (Jul 2004 – Jul 2007)
Role and Responsibilities:
Service Contract Management activities including the back end process of updating the services on Cisco contracts, Preparing and maintaining Team Quality Reports, Handling huge Cisco contracts, Team Quality Analysis and responding to customer queries, Specialized in handling escalations
	Certification and Awards


· LEAN Certified - IBM– been a part of a big Lean Project of IBM. Applied various successful Lean methodologies with the Projects and Teams
· ITIL-V3 (IBM Certification)

· Star Award for the year 2019
· Shining Star Award year 2020
	Interests


Interacting with people, Travelling, Music, Dance, Tree Plantation, Yoga, Meditation, Pranayam
                                                                                                               
