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             SHAIK JAFFREY
E-mail id: jaffreyshaik@gmail.com
GSM: +91 9160882223
CAREER SNAPSHOT​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​__________________________________________________
· PRINCE2 Practitioner, CSM, Safe Agile & ISTQB certified, Innovative and Solution focused IT professional of 15+ years’ experience
· Specialized in leading high performing and multi-disciplinary teams from Project initiation to Project closures

· Accustomed to managing multiple projects and priorities in a multiple vendor environment both in offshore/onshore model
· Effective in tracking progress of the projects to ensure project milestones were completed on time, on budget and with the desired results.
· Had managed big teams of size 50+ and critical deliveries in Managed Service & T&M kind of projects in a multiple vendor environment both in offshore/onshore model
· Skilled and Successful in coaching the teams in adopting agile best practices with strong business results

· Guided, mentored and led teams to work on different agile approaches and techniques -Scrum, Kanban, BDD, TDD, CI & CD, Automation.

· Effective in collaborating, facilitating, leading and coaching multiple Scrum teams

· Expert at driving the adoption and enforcement of Scrum rules, removing impediments and fostering self-management

· Review sprint metrics like velocity, sprint burn down, release burn down and test metrics to improve the overall product quality, project status and deliverable timelines.

· Worked closely with product owners in backlog management (grooming, prioritizing) and ensuring that goals, scope and product domain are understood by the scrum team
· Facilitate sprint ceremonies - Sprint planning, Daily Standup, Sprint review and variety of Sprint retrospective 

· Effective in collaborating, facilitating, and communicating across multiple Stakeholders

· Competent Professional in driving the teams to performance excellence through Mentoring, Problem Solving, Interpersonal Skills and Conflict Management

· Capable of applying expert judgment to the removal of impediments, keeping teams focused and delivering success in rapidly evolving and dynamic environments

FUNCTIONAL EXPERTISE

	· Agile Methodology
	· Burn down Charts
	· Team Building

	· CI/CD 
	· Backlog Management
	· Scaled Agile Framework

	· Sprint Ceremonies
	· User Stories
	· Release Planning

	· Sprint Metrics
	· KANBAN
	· Coaching Agile Practices


EDUCATION & CERTIFICATIONS

· Master’s in international business-Gitam Institute of Foreign Trade, Vizag
· B.Tech (Mechanical Engineering)-J.N.T.U, Hyderabad

· Completed Leading SAFe Course (4.6)
· Certified PRINCE2®Practitioner

· Certified Scrum Master- Scrum Alliance

· Certified Tester-Foundation Level-ISTQB

· Scrum Fundamentals Certified (SFC)

PROFESSIONAL EXPERIENCE

· Scrum Master with Factset from April 2020- Till Date
· Scrum Master with Host Analytics from July 2018- March 2020
· Senior Project Manager/Scrum Master with Techmahindra from Dec 2008- June 2018

· Business Analyst with Innovative Solutions from April 2008-Nov 2008
· Business Analyst with Saudi Telecom Company from Feb 2006- March 2008
TECHNICAL EXPERTISE

	· Amdocs CSM
	· Sales force
	· Mediation

	· PeopleSoft
	· HP-ALM
	· Comptel-Provisioning

	· Tracker
	· JIRA
	· Self-Care Applications


CLIENTS WORKED WITH TILL DATE

	· H3G-Ireland
	· STC-Riyadh
	· British Telecom-UK

	· Star Hub-Singapore
	· Roche-Dia-Germany
	· Mahindra Satyam


PROJECTS/CLIENT EXPERIENCE

FactSet
    Hyderabad
Scrum Master
April, 2020 – Till date
· Helped and supported the teams to focus on the objectives, to track the progress and ensure project milestones were completed on time with the desired results using Agile best practices

· Build trust and enhance customer satisfaction through open, honest and transparent communications of metrics
· Collaborate with the team to compile the project metrics for measuring the progress and deliverables of sprint, release and overall project progress to Stakeholders
· Train the teams on Agile values, principles and practices and Scrum ceremonies.
· Helped, mentored and guided the Product owners in breaking down the features into small shippable user stories

· Helped the team to adopt various practices of Kanban, TDD and CI/CD methodologies
· Utilized Agile Scrum practices to help the team focus on business objectives and support the team to ensure project milestones were completed on time, on budget and quality
· Facilitated Release Planning, Sprint Planning, Backlog Grooming, and Retrospective meetings

· Build credibility, establish rapport and maintain communication with stakeholders at multiple levels, including those external to the organization

HOST ANALYTICS
    Hyderabad
Scrum Master
July, 2018 – March, 2020
· Performed Scrum Master role for 4 agile Scrum Teams. Streamlined goals for quality, schedule & cost in collaboration with the teams
· Mentored and guided the Engineering Managers in determining best practices for team resource planning and utilization to achieve the desired quality deliverables
· Utilized Agile Scrum practices to help the team increase their velocity by 63% within the first year of Agile adoption 
· Facilitated Release Planning, Sprint Planning, Backlog Grooming, and Retrospective meetings

· Removed team impediments on daily basis to allow the team to deliver the sprint goals and deliverables.
· Facilitated team and cross-team Retrospectives to build good working relationships among the 8 scrum teams across the company
· Collaborated with members of the Product, Business and Engineering Teams to Plan and maintain Product Backlogs

· Coached new SM and trained global teams, which resulted in early delivery of project and reduced process waste caused by lack of common understanding.

· Enabled improvement in team delivery commitments and capacity planning for sprints by identifying & tracking hidden tasks that increased customer satisfaction.

· Facilitated agile adoption Retrospective for the organization with the leadership and guided teams with outcome resulting in enhanced performance.

· Removed obstacle for the team by escalating an issue to leadership resulting in early delivery of customer issue solution. Customer provided positive feedback.
ROCHE DIAGNOSTICS 
    Hyderabad
Scrum Master
July, 2017 – June, 2018
· Ensure that planning meetings, daily updates, customer reviews and retrospective meetings are held consistently and are run effectively

· Work to overcome obstacles to success and build collaborative relationships with other teams

· Facilitating daily Scrum, Sprint Planning, Sprint Demo and Retrospective Meetings

· Ensured the correct use of scrum process along with tracking and removing the impediments to improve the efficiency of the development team

· Worked successfully towards three key goals: Delivering value over meeting constraints, Leading the team over managing the tasks & Adapting to change over conforming to plans 
· Identify, recommend and participate in process improvement initiatives.

· Help the teams resolve impediments, technical issues and perform frequent code reviews to ensure code quality enabling adaptability and flexibility of the product.

· Empowering teams to build self-organizing and high performing teams.

H3G-TELECOM
    Dublin
Scrum Master
Jan, 2016 – July 2017
· Build credibility, establish rapport and maintain communication with stakeholders at multiple levels

· Facilitate Sprint planning, Daily Standup, Sprint review and Sprint retrospective

· Working with the Product owner on Artifacts such as product backlog, sprint backlog and sprint burndown.

· Review sprint metrics like velocity, sprint burn down, release burn down and test metrics to improve the overall product quality, project status and deliverable timelines.

· Mentoring team members to adhere to scrum values & practices of scrum.

· Addressed and removed team impediment/risks to be on scope and time. 

· Kept the team bonded together at all time to ensure sprints goals are on track.

· Ensured the team progress is highly visible to the product owner, stakeholders, internal management through white board and burn down charts.

· Motivate the team to come up with quality shippable product and meet the product goals.

MAHINDRA SATYAM 
    HYDERABAD
Project Manager
March, 2011 – Jan, 2016
· Own the complete E2E test cycle which consists of System Testing, System Integration testing, E2E functional testing, UAT testing & Pre-Pod testing Phases
· Devise Test Strategy, Test Planning, Test data readiness, Defect Management and resourcing inputs to the overall Program release management
· Review & Modify test execution summary reports and contractual KPIs/SLAs for further publishing to the Program Management
· Successfully initiated the process to automate the regression suite of tests to reduce the testing timelines without compromising on the quality of the deliverables
· Chairing the triage-defect call till the resolution of critical blocker defects by ensuring all relevant stakeholders are present in the call to troubleshoot/debug the issue
· Responsible for resource planning, management, setting goals, evaluating performances and recommending knowledge enhance programs to up-skill the resources
BRITISH TELECOM 
    United Kingdom
Integration Manager
Aug, 2009 – March, 2011
· Follow-up the outstanding defects – track the defects from the time it is logged till closure and ensuring adherence to the resolution SLAs
· Report and Escalate Risks appropriately to stake-holder audience 

· Organize & conduct defect review meetings for closure

· Monitor, Ensure the SLAs are being controlled and being followed as per the agreed targets
· Regular Interface with different external vendors to remove the impediments for meeting the delivery timelines
· Design, Implement & Execute test cases focusing on the flow through the system and connectivity between the related systems.

· Define the scope of testing within the context of each release / delivery 

· Prevent, detect, record, and manage defects within the context of a defined release

· Check / Review/Modify the Test scripts (System, Integration & User Acceptance)
prepared by test engineers.

· Analyze requirements to come up with test scripts by ensuring each test script is traced back to the requirements.

STAR HUB 
    Singapore 
UAT Lead
Feb, 2009– Aug, 2009
· Coordinate with the business users to Plan, Scope and Schedule the UAT cycles
· Support the business users in daily test execution activities and help them to raise, track the defects till closure 
· Ensured test execution readiness during the scheduled timelines by prioritizing the defect fixes and critical functional test scripts
· Prepared UAT exit report and ensured the Sign-off from the business users
INNOVATIVE SOLUTIONS 
   Riyadh 
Business Analyst
April, 2008– Nov, 2008
· Involved in translating, interpreting, documenting, prototyping and creating the requirements 

· Manage on-going issues, concerns and change requests related to requirements

· Act as a central coordination point for various support activities of the product 

· Conduct analysis and feasibility studies for new product developments

· Review of Proposals, proposal analysis and responding to RFPs

· Preparation of Customer Presentations, Sales collaterals, Case Studies and White Papers

SAUDI TELECOM COMPANY 
   Riyadh 
Business Analyst
Feb, 2006– March, 2008
· Coordinate with Business users for requirement gathering and to document the requirements.

· Created business process flow diagrams, Functional Specification Documents as per the business requirements
· Involved in verification and validation activities to support the testing team
· Liaison between the client / user group and technical team. 

· Regular Interaction with the technical team from time to time for verification of understanding of requirements 

PERSONAL DETAILS

· Date of birth:      08-07-1977
· Marital status:     Married

· Nationality:         Indian

· Languages:        English, Hindi, Urdu, Telugu & Tamil. 
· Hobbies:             Reading novels, browsing the Internet, cricket & inclination towards writing.

· Passport Number:  Z4593807
