
                                                    [image: image1.jpg]e



[image: image2.png]Microsoft
CERTIFIED
Technology Specialist



[image: image3.png]CONTRACT
LIFECYCLE

MANAGEMENT
APTTUS




  
K.E. Venkata Subramanian


 Mobile
:  +91 9962503731                                                                                          Email: kvenka23@gmail.com
Leadership level position in IT Delivery /program Management. 
Summary

Delivery oriented Manager with overall 20+ years of Information Technology and industry experience across automotive, Hi-Tech, Banking, CMT, Life science & Retail. Experience working in leading and managing CRM Portfolios, Strategic accounts, Account management, project & Program management, Complex Estimations, Resource planning, Quality planning, Operations management, Delivery Governance, Client management and Training. 
Holds a bachelor’s degree in mechanical engineering (70.85%) and Currently associated with Accenture Solutions, Chennai, India as an Application Development Manager.
Area of Expertise
	Management Skills
	Technical  Skills

	Program / Project Management & Delivery Responsibility

· Delivery leadership/Governance 

· Program / Project management Responsibilities

· Business Analysis & Stake holder Management
· Budgeting & Financial Management   

· ERP Products Implementation 

· Business Development & Sales support
	Technical 


· Salesforce.com- Sales & Service cloud, Field service Lightning, Wave analytics
· Q2C- Apttus & SFDC CPQ, CLM
· Microsoft Dynamics CRM, Chordiant foundation server
· ERP - QAD MFG/PRO 

 

	IT Consulting & Quality Assurance
· Account Management 
· Information Security and Quality Compliance
· SEI CMM Level-5 Certification
	


	Professional Summary
	Awards & Appreciations

	Accenture, Chennai (Jul 2016 to till date)
·  Application Development Manager –  Jul 2016 to till date
Infosys, Chennai (5.6 Years)

· Sr. Project Manager    - Dec 2012 To Jul 2016.

· Project Manager         - Jan 2011 To Nov 2012.

Ford Technology Services India Ltd, Chennai (1.4 years)
· Project Lead    - Oct 2009 To Dec 2010

Thirdware Business Solutions Ltd, Chennai (3.9years)
· Functional Analyst - Oct 2008 To Oct 2009

· Functional Specialist – Jan 2006 to Sep 2008
Mahindra & Mahindra Ltd, HYD (3.5 Years) 
· Executive Service – Jul 2002 to Dec 2005

T.V.S & Sons Ltd, HYD (2.9 Years) 
· Officer – Oct 1999 to Jun 2002

	· Accenture Ace Award 2017
· Infosys Awarded 2 consecutive times as “Super Manager” based on Litmus and team Survey

· Infosys Pride Award for Best Performer in 2014-15. 

· Ford "TEAM OF THE QUARTER AWARD" for implementing QAD in china.

· Ford "TEAM OF THE QUARTER AWARD" in Global Capacity Planning Project

· Best performer Award in Thirdware 2008


	Certification

	· Microsoft Certified Technology Specialist in Dynamics CRM 2011

· Sales force.com Certified Admin (ADM 201)

· APTTUS Certified consultant in Contract Life Cycle Management (CLM) 

· Pursuing Sales cloud Certification




Career Highlights 

	 Lead-Life Science – Accenture Solutions, Chennai- Jul 2016 to till Date

	· Managing delivery team of about 100+, 10M+ revenue which involves multi track delivery of SFDC, Apttus CPQ and CLM solutions.

· Responsible for P&L of the DU, Portfolio Management, Project & Program management, onshore & client relationship, Quality Metrics, CMMI Audits, operations management, Demand Management, Training and Local / Campus Hiring. 
· Implemented Apttus CPQ, CLM to the Client The ABB, NA & Europe. Automated existing manual quote & contract process using Apttus CPQ, CLM which reduced manual intervention in quote to cash process and improved the productivity. 
· Leading CPQ community of practice along with NA team. SPOC for Accenture India. 
· Solution Architect group for Life science solutions across NA, EALA and APAC markets. Handling 100+ Deals with 60-70M of deal size in a year which includes complex multi tower pursuits, 60-70% win ratio. Part of Chennai leadership team on growth aspects.
· Managing a pool of solution architects across life science industry in salesforce technology. Responsibilities include complete E2E ownership of SFDC deals, deal shaping, Solution planning, Pursuit management, improving win rates, optimizing solutions by pulling cost levers to increase profitability, leverage Accenture delivery methods and win-loss analysis. 

	

	

	Sr. Project Manager at Infosys Ltd., Chennai. Jan 2011 – Jul 2016

	· Managed Toyota financial services, US account - 50+ Team member with 2 Million USD revenue per year. Implementing Sales force.com features & integration with other external systems.

· USG BORAL, Malaysia and Australia:  Managed Sales cloud implementation program with multiple rollout in Asia pacific region. Solution involves sales cloud implementation for manufacturing client with integration to other CRM systems. Enabling Salesforce 1 Mobile platform for sales representatives and Leveraged Salesforce.com OOTB features.

· Marvell, California: Managed the sales & service cloud implementation for Marvell semi-conductor industry, California. Solution involve semiconductor-based design registration & design win opportunity management and Service cloud case management process. 

· Kraft Foods, Canada: Delivered a tailored field sales iPad and desktop solution to improve salesforce productivity, mobility and retail execution using force.com platform Solution involves Pulsar mobile app offline capability.

· Mercedes Benz, Australia: Managed a small team performed audit on existing salesforce.com application and identified the Gaps & suggested SFDC best practices. 

· Royal Bank of Scotland: Heading 45+ team member, 3M+ Revenue, Cluster of chordiant CRM projects with an objective to create a new telephony banking for a new RBS brand. 

· VEDA [MSCRM]: Successfully delivered Microsoft Dynamics CRM implementation to VEDA, Australia.  Played a Program Manager role in this project in addition to managing other accounts. 
· Anchored multiple proposals Thomson Reuters, Marvell Semiconductor, Mercedes Benz, SMART & Kraft foods in SFDC practice and VEDA, RBS (Royal Bank of Scotland, UK) in MSCRM & Chordiant practice
	


	Project lead (Sr.BA) at Ford Technology Services India Ltd - OCT 2009 – Dec 2010

	· Global OTD program is about planning future part volumes for power trains which are being used in Ford models and tracking supplier responses to support part volumes of capacity studies. 4-million-dollar project executed in multiple releases in 2010

· Managed a team of 8+ at offshore and took bottom line responsibility of delivery. Successfully delivered all releases on time with good appreciation from UK and US Customer base. 

· Travelled to USA, Dearborn to meet stake holders and Involved in understanding power train capacity planning process.

· Developed use case modelling, preparation & review of use cases, wire frames, Screen design &review and conducted stake holder meetings to get sign-off.

· Developed a solution using Java/J2EE technologies using advanced Ajax with back end as Oracle & SAAS.  
	

	

	Ass. Functional Analyst at Third ware Business solutions, Chennai -Jan 2006 – Oct 2009

	· Implemented QAD ERP Purchase module to M/s Changan Ford Mazda, China (Engine and Assembly plant) 

· QAD ERP Standardization done between QAD and Global export vehicle application across Ford Taiwan, Philippines, China Markets 

· Implemented Finance module (AR, AP, GL) to M/s Changan Ford Mazda Plant, China at onsite

· Designed and Developed Global capacity planning application using Java/J2ee technologies to plan current and future demand for Ford vehicles

· Responsible for business analysis & requirements gathering, research and interviews with end users, documentation, reading blueprints, modeling of business requirements translating user requirement into functional and technical specs   , testing , CRP ,conducting UAT, Data migration and Go-live
	


	Executive Service at Mahindra & Mahindra Ltd., India – Jul 2002 – Dec 2005

	·  Part of solution development group, designed, developed and implemented “Team Mahindra” solution to settle warranty claims in 48 hrs. to score more customer satisfaction.  

· It’s a web-based service application interfaced with SAP

· Involved in Identifying & Analyzing the requirements, design, Testing and deployment

· Rolled out the solution in 300 Mahindra dealerships 
	

	

	Officer at T.V. Sundaram Iyengar & Sons Ltd, India – OCT 1999 – Jun 2002

	· Involved developing FOXPRO based ware house management system and dealer work permit system apart from warehouse execution.

· Developed forms, SQL packages and fine-tuned SQL queries. 

· SAP replaced FoxPro in later stages.  Involved in SAP requirements gathering with end users. 

· Developed dealer permit system in MS Access
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