NUKA SHRINIVAS RAO

Project Manager/Program Manager/QA Manager

. +91 9742670218
& linkedin.com/in/shrinivas-rao-nuka

@ nuka.srinivas@gmail.com
¢ Bengaluru

SUMMARY

EXPERIENCE

A PMP,CSM and ISTQB certified, highly energetic Leader
working with McAfee, Bengaluru, with around 15 years of
experience in Project Management, Test Management, Program
Management, Product Testing, Test Automation and Continuous
Process Improvement.

CERTIFICATIONS

PMP (09/2019 - Present)

Project Management Professional certification from Pmi.org-
Number- 2647745

PMP

CSM (2017)
CSM - Certified Scrum Master - Certification ID - 690281

ISTQB (2009)
Certified ISTQB tester- CTAL Foundation- ITB-CTFL - 0026244 India

EDUCATION

BE (Electronics and Communication
Engineering)

Institute of Technology, Gurughasidas University,
Bilaspur, Chattisgarh.

£ 06/2001 - 06/2005

AWARDS
W McAfee

-Employee of the Quarter award in various quarters in McAfee
-Bravo awards and peer recognition for almost all quarters. Also
won spot/cash awards multiple times for cross collaboration efforts.
-Bug bounty winner - Conducted numerous Exploratory Sessions for
cross products, Won iPad for the best BETA cloud ePO defect.

ACS

Quality Champion of the Month -Awarded SQA Star of the month
and spot awards and Employee of the month

www.enhancv.com

Manager/Lead

McAfee
#3 07/2008 - Ongoing 9 Bengaluru
Company Description

Drive the technical and organizational
Initiatives & roadmap for the team.
Collaborate with Geographically dispersed
Product and Engineering teams.

Implement and enhance QA methodologies to
ensure delivery of predictable, high - quality
product releases of McAfee product suite.
Leading and driving E2E test process, releases
for all Mainline and Sustenance releases for
ePO- both on-prem and cloud releases.

Guide the design and development of testing
Strategies based on project requirements
Ramping up and sustaining a team of
exceptional QA engineers.

Gather, analyze and report team and quality
metrics which demonstrate business value and
show continuous improvement

Handled Release Management and Project
Management activities Project Planning,
Project Scoping, Resource Planning and
Estimation, manage and control quality.
Develop and Implement Test Strategy, Test
Plans and Test Automation.

Test management solutions which includes
Create Test Planning, Test Strategy, QA
Estimations, Functional and non-functional
Test Execution, Test Matrices preparation, Test
Results Analysis and Reporting.

Contribution for organizational initiatives, open
source, partner collaboration.

Software QA Engineer
ACS (Now a Xerox Company)
£¥ 04/2006 - 07/2008 9 Bengaluru
Company Description

Writing test cases based on specifications.
Performing End-to-End Tests, Maintaining the
test results for each release, Track all possible
Bugs and errors, mailing Defect Reports.
Executing Test Cases, Analyzing Results and
Reporting.

Carrying out performance testing by using ACT.
Automation of few modules by using silk
scripts

Modification and Maintenance of Automated
Scripts

Making test Scripts (automated as well as
manual) for all test cases and executing them
on different releases, checking GUI objects,
Databases, Creating Data-Driven tests.
Training, Co-ordination and Information
sharing.
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SKILLS/TOOLS/INDUSTRY
EXPERTISE

PROJECTS

Project Management Program Management

Product Management Team recruitment and Building
Product and Functional Testing | | Automation Testing
CI/CD -Devops | | APl Testing, REST | | Security Testing
Performance and Scale Testing

Java, python, Selenium, Postman

AWS, Azure and GCP, Saa$S Web, Micro Services
Hosted, Distributed Services Bugzilla,Confluence, Jira

ANT, Jenkings ,GIT,Teamcity

TCP/IP, DNS, DHCP,LDAP,SNMP Virtualization and Security

Agile and Scrum VersionOne, QC, Wireshark

Artifactory, Coverity, SVN Storage,Big Data,Tomcat,Apache

www.enhancv.com

McAfee - ePO (Onprem and
Cloud)

# 07/2008 - Ongoing 9 Bengaluru

QA Lead/Manager

e McAfee ePolicy Orchestrator (McAfee ePO) is
the most advanced, extensible, and scalable
centralized security management software in
the industry. Unifying security management
through an open platform, McAfee ePO makes
risk and compliance management simpler and
more successful for organizations of all sizes.

MVISION ePO ( Client
migration, Cloud Directory

Services, AD Connector)

#2018 - Ongoing 9 Bengaluru

QA Lead/Manager

e A single point of security visibility and control
from anywhere

RSD

# 2015- Ongoing 9 Bengaluru

Scrum Master/Test Manager

* McAfee® Rogue System Detection provides
near real-time discovery of rogue systems by
using Rogue System Sensors installed
throughout your network.

McAfee Agent
#4 07/2008 - 12/2012 9 Bengaluru
QA Engineer

* McAfee® Agent is the client-side component
that provides secure communication between
McAfee® ePolicy Orchestrator® (McAfee®
ePO™) and managed products.

ACS-FEPS

£ 04/2006 - 07/2008 9 Bengaluru

QA Engineer

e Front End Payroll Systems is designed to feed
the UltiPro payroll system in Dallas to produce
paychecks.
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