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Professional Summary:
· Highly qualified and motivated result oriented IT management professional with 4yrs of relevant and total 15yrs of working experience in a fast-paced global environment with emphasis on improving efficiency, productivity and organizational consistency.
· Facilitate sprint planning meeting, daily scrums, product backlog refinement, sprint reviews and retrospectives

· Working closely with Product Owner in backlog management (refining and prioritizing), Release planning and tracking.
· Excellent domain knowledge in the areas of Payroll, Benefits and Human Capital Management 

· Facilitate communication upward and across the cross-functional project team including project status, justifications for variances and technical information

· Assisted team to remove impediments by having an understanding the control and release processes

· Assisted with internal and external communication, improved transparency, and radiated information

· Process compliance driven ability and mindset to cope successfully under pressure and with changing priorities 
· Excellent Team Player, success at motivating other team members through clear communication and sharing the Domain & technical knowledge across the team
· Good experience in dealing with the cross functional teams (Testing, DB, BA and Development)
· Engaged with other Scrum Masters to increase the effectiveness of the application of Scrum in the organization

· Interfaced with Program Management Office to ensure project goals and requirements are being met

· Organized and facilitated project planning, daily stand-up meetings, reviews, retrospectives, sprint, release planning, demos, and other Scrum-related meetings

· Improved defect identification and remediation cycles. Implemented programs to identify and drive early test adoption and Agile principles in all projects
· Provided all support to the team using a servant leadership style whenever possible, and led by example

· Tracked and effectively communicated team velocity and sprint/release progress to all affected teams and management

· Updated Agile tracking systems to provide transparency on product and sprint backlogs

· Excellent track record in Project Management and proficient in using Agile tool(Rally)
· Experience in Planning, coordinating and managing overall approach and strategy for large complex projects working independently or leading teams. 

· Work closely with business, development managers, scrum teams and  support teams to deliver the work for the project & Manage overnight deployment to production from India
Academic Qualification:

· Bachelor of Mechanical Engineering from Andhra University.
Professional Experience:
· Working as a freelance consultant for startup orgs who are implementing Scrum frame work and agile methodologies from Feb’2019 to till date…
· Worked in ADP from Oct’2004 to Feb’2019 and worked as Scrum Master from Aug’ 2015 to Feb’2019.
Skill Set:
	Project Management
	Rally, MS Project

	Methodologies
	Agile (SCRUM, Kanban), Waterfall

	Defect Tracking Tools
	Rally, ClearQuest, ALM

	Web Related Tools &  Technology
	SOAP and  REST web services        
    

	Micro Services
	Spring Boot, Swagger, Redis

	Dev Ops
	Git, Bitbucket, Jenkins, 

	Languages
	Java, C, Visual Basic

	Database Servers
	Oracle and MS Access


Achievements:
· Certified Scrum Master from Scrum Alliance.
· Certified IC Agile professional in Agile Coaching

· Certified SAFe Agilist5.0 from Scaled Agile, Inc.

· Achieved Hall of fame award in ADP India Pvt. Ltd.

Projects Profile:
Project#1

:
Genesis – Scrum Master (Jan’2015 to Feb’2019)
Client


:
Automatic Data Processing Inc.

Genesis is a strategic project to Vantage which is developed with Micro services and Micro apps. It provides unified framework and infrastructure for supporting all identified design patterns based on the latest tools and technologies.

In the past, Vantage was created based on a monolithic architecture and had to be deployed holistically with limited flexibility. Genesis is being implemented as we want to develop in a more granular manner, resulting in micro services and micro applications that are packaged within virtual containers so that they can be deployed and redeployed on their own schedules with complete independence by Docker.

NasShell: provides a wrapper around HCM content such as a header, mega menu, content area, and footer. It is replacement for the PaaS Shell often referred to as the portal.

It Improves quality, stability, and scalability via superior design.
Clients can use Genesis to: 

·    Access Employee Profile i.e Address, Contact Info, Demographic data and access Professional Credentials, ADA Accommodation etc.
·    Payroll Processing, Payroll related banking options like Direct Deposit, Paycard, Traditional paper check

·    Process Manual Checks, Off cycle checks and Pay Data Entries 

Contribution:

· End to end Delivery of Genesis team deliverables and facilitating Scrum team as scrum master.

· Protect development team from outside distractions, help eliminate impediments or team conflicts, and maintain focus on the sprint goal
· Acting as a Change Agent helping cultivate a collective Agile Growth Mindset that will shape a new culture that fosters and promotes Learning, Innovation, Healthy Teamwork, Curiosity, Transparency and Self-Awareness
· Coached team members on Agile processes and facilitated Release Planning, Sprint Planning, Backlog Refinement, Retrospective meetings and Sprint Demos
· Working closely with cross business leaders for smooth delivery of Genesis features to Production
· Collaborating with external teams for any dependencies with respect to environment & technical challenges

· Facilitated getting the work done without coercion, assigning, or dictating the work

· Helped team to solve problems rather than provide solutions
· Removed impediments by finding the right personnel to remove the impediment

· Part of agile COE in ADP and contributing towards it by collecting best practices from teams and distributing among teams.

· Conducting agile sessions as part of induction program
· Planning the Production supports for Genesis product by coordinating with external partners

· Providing all kind of reports to Senior Leadership on need basis.
Project #2

:
Vantage HCM Solution (Nov ‘2011 to Dec ’2014) 
Client


:
Automatic Data Processing Inc.
ADP Vantage HCM Solution is an ADP hosted, Client managed/personalized portal that allows Clients to access ADP Products and services and enables unified self-service (USS).  The Clients can use the site as their company intranet and manage portal content.

ADP Vantage HCM is an enterprise software that helps an organization execute business process in the six business areas in order to help organizations achieve their employee needs.  ADP Vantage HCM is more than a software offering because our customers can and normally do purchase additional services that go beyond software to assist them in executing their business processes.  Our customers can also choose to have services such as the ones below

Payroll Services: Payroll Processing, Payroll related banking options like Direct Deposit, Paycard, Traditional paper check, Preparation of Year End forms W2, W2c and 1099 etc..

Benefits services: Open Enrollment, Retirement services, COBRA administration etc.

HCM Services: ADP Vantage HCM can be used as client's system of record for HR data, Time &Labor Management, Leave Management, Recruitment, Compensation Management etc.

Contribution:

· Conducting Defect review meetings with developers across scrum teams

· Coached team members on Agile principles and providing general guidance on the methodology

· Working closely with cross business leaders for smooth delivery of Vantage features to Production
· Collaborating with external teams for any dependencies with respect to environment & technical challenges

· Facilitated getting the work done without coercion, assigning, or dictating the work

· Facilitated sprint planning, retrospective and sprint demos

· Helped team to solve problems rather than provide solutions
· Removed impediments by finding the right personnel to remove the impediment

· Took responsibility of delivery and management of the tasks
· Part of agile COE in ADP and contributing towards it by collecting best practices from teams and distributing among teams.

· Planning the Production supports for Vantage product by coordinating with external partners

· Providing all kind of reports to Senior Leadership on need basis.

Project #3


:
Client Self Service 
Client



:
Automatic Data Processing Inc.

Client Self Service (CSS) is a Web Based Application where client (user) can update their information which can personal or professional. Personal information includes Addresses, Dependent Information, Phone Numbers, and Emergency Contacts. They can update the information regarding career, any internal training they have undertaken and they can search for internal job posting. They can also update the information regarding the benefits and finance. This application is also used by manager where as manager one can raise many events for employee like Hiring, Rehiring of an employee, transfer and termination of an employee. Administrator as user can configure the application thus determining which feature can be made available for sets of user.

Contribution:

· Tracking test case and defect statuses thru Rally

· Managed workload efficiently and delivered the things in time without altering the deadlines

· Creating and reviewing the automation test plan, BPT Components and test cases in the Quality Center

· Preparing weekly status report, testing schedule and reporting to the client

· Tracking issues concerned with Development

· Interact with the Onsite team on conference Calls to report the project status

· Communication with BA team for functional issues & Design issues, With Dev Team to forward the same once the issues/ queries are sorted out.
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