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Experience Summary: 
· Product Management consultant, Agile Coach and Scrum Master on core products on e-commerce, security and financial products

· Being a servant leader of more than 25 professionals, while coaching and mentoring 3 distributed Agile Teams in their scrum adoption

· 13+ years of diverse experience in IT industry, experience of coaching and mentoring distributed and co-located teams in Scrum adoption. Good experience of working with teams from remote location. 

· Good experience into product management role, lead a Singapore based e-commerce startup to scale their product lines to multiple geo locations worldwide 

· Good skills and knowledge of servant leadership, facilitation and Increasing transparency within the team and overcoming impediments
· Experience in facilitating and planning all the Scrum Events – Backlog Refinement, Sprint Planning, Daily Scrum, Sprint Review and Retrospectives

· Expertise in Agile Lifecycle Management tool expertise using JIRA and Confluence, Agile Estimation Technique using Planning Poker

· Strong reporting skills and reporting KPIs- Team velocity, Burndown charts, Sprint commitment delivery scope variance reports to leadership

· Experience of working on Agile Transformation Backlog at organizational level and working with Leadership Teams to enable them to achieve Departmental level Metrics using Scrum Framework

· Rich global exposure working with organizations (Dell, CSC in Noida), (Royal Ahold, in Boston US) and an e-commerce startup (Supernova Pte, Singapore)

· Established solid and credible relationships with global stakeholders and ability to interact with Brand Heads across geos (Singapore, Australia, UK and US) on client communications to deliver business goals and objectives

· Responsible for all outward communication to senior leadership and cross-functional global teams and being the SPOC for the engineering team

· Monitor and manage dependencies on other teams and external projects to ensure potential issues are resolved

·  Good expertise in using MavenLink , JIRA, Zeplin/Invision , Emarsys for CRM .

· Good experience at Analytical tools - Google Analytics for measuring and monitoring traffic distribution across geographies, user engagement, product performance, health of business. Ability to deep dive into data to make decisions.
· Proficient in A/B testing to gauge the effectiveness of the changes implemented on the website. And further analyse to determine how they help in amplifying e-commerce conversion rate.

Education: 

	Degree/period
	Institute
	Major & Specialization

	Master of Computer Applications 
(1999 – 2002)
	Apeejay Institute, Noida
(Agra University)
	Comp. Science

(Agg: 82%) [Univ Rank Holder]

	Bachelor of Science
(1996 –1999)
	Miranda House
(Delhi University)
	Comp. Science

(Agg: 80%) 

	High school 

(1996)
	CBSE
	PCM

(90%) [Chemistry Topper]


Professional Experience: 

Organization: Idemia India , NOIDA
Role             : Agile Practitioner / Scrum Master 

Duration      : Nov’19 – till Date

Idemia is a French MNC having its offshore engineering capability in Noida, specialising in large scale access control and security products.
Responsibilities: 

· Leading 3 global scrum teams (base locations Noida , and Osny in France)  and managing their agile ceremonies
· Defining and tracking of Program KPIs (Sprint Commitment, Escape Defects, Backlog Visibility)  and presenting to C Level stakeholders
· Coaching and mentoring the teams for Agile familiarity and adoption
· Performed inhouse trainings on Agile Practices at the organisation level

· Lead the development team (dev, business analysts and testers), communicate release goals, vision and strategy guide and help execute the prioritized features in a timely manner. 

Organization: Supernova India
Role              : Product Manager / Scrum Master 
Duration       : Aug’17 – May ‘ 19
Supernova is a Singapore based growing social e-commerce company, creating innovative Health, Beauty and Fitness products from the ground up. The portfolio comprises of the entire supply chain for direct to consumer brands include Sand & Sky, BodyBoss, Coco & Eve and Skinnymint for global consumers of US, UK, Australia and Singapore geos.
Responsibilities: 
· Lead scrum teams across multiple locations for achieving the organization’s objectives towards achieving a technology product lifecycle roadmap, including product strategy development, customer insights and requirements definition 
· Developing and defining product roadmaps and prioritizing feature concepts in alignment with organization’s goal in sync with the Product Owner
· Run daily standups and bi-weekly team sprint planning.

· Regular discussions, feedback and reviews with stakeholders across organization, across geos.

· Work cross-functionally with UI / UX specialist, designers, software engineering, growth and marketing, and the Management to ensure timely delivery.

· Wear a marketer hat and communicate product capabilities and plans to internal and external audiences through documents, individual conversations, presentations.
· Interface with Sales and brand team to identify product gaps and evangelize new features for products selling
· Analyze key metrics to determine future improvements and improve retention and conversions over time.

· Own product performance and conduct periodic performance reviews

· Was responsible for launch of two new websites, grounds-up 

· Successful third-party payment gateways(WorldPay, stripe,Paypal,Afterpay) integration and followups.
· Integration of many region-specific Affiliates on the website.

· Successful launch of Zendesk as customer support and ticketing system software. 

Education Startup, Noida
Role              : Program Manager
Duration       : Oct’16 - July’17

I worked with an education start-up (stealth mode) to bring the US educational practices into the Indian education system. Funded by Neeru Khosla (ex-Sun Microsystems Vinod Khosla’s wife) Lead a team of developers and QA to build a SaaS based model to enable teachers and faculty in Indian schools to have access to curated audiovisual content to impart more practical knowledge to students. It is education centered, secure, Social e-learning platform for connecting parents, teachers and students helping them communicate effectively to discover and share knowledge in a focused secure environment.

Royal Ahold, Boston, USA

Duration:  July '12 – July’14

Role       : Onsite Coordinator
Royal Ahold is one of the retail giants of east coast of USA owning chains like Stop & Shop. With the development centre based out of India and the business analysts, stakeholders based out of Boston The primary areas were to maintain the item, their attribute, costs ,prices, also transmit these changes to the various systems, and then tracking of the item performance against the store level. This product includes pricing, Data warehouse processing, store maintenance, competitive pricing system. 
Responsibilities: 
· Liaison with Business SPOCs to understand the requirements and translating them into an IT solution. 

· Interface with client Business stakeholders to gather business requirements

· Translate the requirements into detailed user stories with acceptance criteria for the technical team

· Backlog creation and Grooming 

· Identification of high priority stories to create sprint backlog

· Liaison with dev team to discuss the various ways of mapping the requirement and help in suggesting the best and most efficient solution. 

· Coordination with QA team/lead for validating test case coverage and mapping with traceability matrix 

· Manage day to day interaction with developers to identify impediments and blockers if any in the defined stories. 

· Execute meetings with Division SPOCs for further elaborating requirements 

· Actively conducting and participate in Daily Scrum Calls, Sprint Review, Sprint retrospective meetings 

· Conducting Sprint demos Sessions.

· Facilitate User Acceptance testing with the business stakeholders 

Computer Science Corporation (CSC)                                                  

Client    : Manulife, USA   
Duration: Feb'08 '– Mar '10    

Role      : Team Lead
Vantage is the Life Insurance product of CSC, which is used by large insurance companies across globe like Lincoln, Mass mutual, Manulife and Aviva. Vantage supports many Life Insurance products like UL (Universal Life), Traditional, ISWL (Interest Sensitive Whole Life) and Annuities. CSC was responsible for continuous development, enhancement and maintenance of Vantage for various products of Manulife.

Responsibilities:
· As a team lead, I was responsible for coordinating and executing all activities necessary for definition, testing, training, implementation, and support of functional requirements.

· Responsible for daily and weekly reporting of the development status with the various stake holders and participate in the project meetings.
· Work closely with the developers to ensure that the progress is as planned and there are no blockers.
· Execute document and change control process ensuring accuracy and completeness of documents to maintain the CMM compliance.
· Collaborate with other teams in the timely implementation of protocols, reports and other design control and process validation activity.

High Technologies Solutions
Duration:  Jan '06 – Jan'08
Client      : Assurant Health ,Wisconsin, USA
Role      : Sr Software Engineer
 Responsibilities: 
· Analysis of project requirements and Estimation.
· Create High Level design document as per business requirements.

· Write new/modify code as per design using languages like JCL, COBOL, VSAM, CICS and database calls to DB2 .
· Respond to queries raised by Business Users. Provide resolution for defects logged in Clear Quest Web Tool and update it accordingly.

· Support Batch Cycles for production region and various test regions (which include Development, Integration, Model Office and Training regions) 
· Handling Batch abends/failures logged in as incidents of various criticalities in HP Service Desk. 
Dell Services   

Client:      Blue Cross Blue Shield, Rhode Island                                    
Project:    BCBSRI     
Duration: Jan '02–Nov '04

Role       : Mainframe Software Developer
 Blue Cross & Blue Shield of Rhode Island has served as the leading provider of healthcare coverage and information to Rhode Island residents, employers and workers for more than 63 years. BCBSRI markets, administer, service, and underwrite health and dental insurance plans for individuals, employers, and governmental agencies.

Responsibilities:
· Writing the technical requirement documents (TRD) in consultation with the business and the analysts at on shore and get the document signed off. 

· Enhancements /development, unit testing, reviews at various stages of enhancements, Issue resolution in co-ordination with onsite team
A versatile, focussed, high-energy agile practitioner and leader with global exposure for enabling an organisation to be successful on Agile journey and help embark the agile teams in product organisations on the growth journey of success
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 Certified 	        Professional            Certified Scrum


Scrum Master                  Scrum Master              Product Owner











CSPO (Certified Scrum Product Owner)
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