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A versatile, accomplished & goal-oriented professional with 30 years of experience in Project Management, Business Analysis, Techno-Functional Operations, Oracle & SCM Modules, IT Project Lifecycle Management, Client Engagement, Stakeholder Management, Warehouse Management, Six Sigma Initiatives, Enterprise Wide Implementations, Training & Development and People Management with proven track record of delivering consistent business results through adept leadership and application of sound management practice
   +91-9850908141								kiranpandit16@gmail.com
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· Managed the complete business portfolio across entities
· Extensive project management & governance experience; proficient in grasping the big picture, conceptualizing, developing, implementing solutions, partnering closely with business leaders & stakeholders to achieve higher levels of efficiency & effectiveness
· Proficient in formulating and implementing operations structure, procedures as per business and clients’ requirements, customer centricity with focus on quality, productivity and cost control; liaising with various business units to resolve client issues
· Successfully executed multiple projects across Oracle modules as per business requirements
· Implemented GST & tested the different patches, evaluated tax benefits and executed smooth transition 
· Modules Managed: Oracle such as Planning- MRP/ASCP, Purchasing, Order Management, Warehouse management system (WMS) and Inventory
· Deployed Oracle Warehouse Management System in the Master PDC Centre; successfully implemented this module which streamlined the inventory operations and enhanced the customer satisfaction
· Vast exposure in leading Oracle IT Function & SCM Function 
· Efficient in mapping requirements of clients as well as multiple stakeholders, documenting RFPs and RFIs, translating the requirements into business requirement documents (BRD), functional requirement documents (FRD); effective in developing, transitioning and customizing processes in line with specified guidelines
· Rich onsite & offsite experience in design, development, testing and implementation of applications for various clients
· Exhibited excellence in synthesizing insight from data and providing consultation to clients for better business decision-making with proficiency in managing projects for data driven solutions by providing comprehensive statistical & analytical models
· Key People Leader, who has successfully led and motivated team towards growth and success in the organization; created a clear & compelling view of future through coaching and execution; extensively coordinated with multi-cultural & global teams for smooth functions

	[image: C:\Users\abhijit.chauhan\Desktop\May\27\Kiran Krishnarao Pandit\index.png][image: exp24x24icons]  Organizational Experience

1990-20 with Cummins India Ltd., Pune; Last functioned as Senior Business Analyst/Senior IT Functional Consultant


Key Result Areas: 
· Spearheading the end-to-end Strategic Planning & Leadership, Business Analysis, Solution Development, Requirement Gathering, Preparation of Business Proposals, Product Management & Delivery, Stakeholder Engagement, Cost Negotiation, Training & Development and People Management 
· Managing critical operations such as Functional Design Documents, Solution Design Documents, Tests Scripts Creations, User Acceptance Testing, Production Implementation and Infant Care
· Planning, directing and managing designated projects; ensuring that the objectives are accomplished in accordance with outlined priorities
· Drafting Business Requirement Documents (BRD) by gathering business requirements & expectations from Subject Matter Experts (SMEs) and planning business processes, identifying risks, performing gap, feasibility & impact analysis
· Mapping requirements & providing best solutions involving evaluation and definition of scope of project and finalization of project requirements
· Suggesting technology-based solutions for enhancing functional efficiency and achieving business excellence
· Acting as a SPOC; monitoring the progress of the projects as per schedule / budgets
· Ensuring timely completion and delivery of project to the client; extending production support for applications
· Creating project strategies, planning resources and addressing to the issues arising due to scope creep & other technical issues
· Analysing the impact of change with existing structure and implementing the same on the system with business teams
· Conducting UAT Testing and managing the delivery & implementation of the project as per client requirements 
· Leading the team, ensuring completion of tasks assigned by the Product Manager, providing technical guidance and compiling project matrices for the management






Previous Role:
· [bookmark: _GoBack]Managed the complete business functions such as SCM & Materials Procurement; optimized the spares parts functions which were linked between Cummins, Dealers and end customers and store management.
· Streamlined the Domestic & Export Spares Business
· All spare parts, almost 95% transactions executed in Oracle System which was highly appreciated by the senior management for reducing manual interventions.
· Led the Manufacturing Plants at Baramati; developed critical cast iron components required for engine.

Highlights:




[image: ] Trainings Attended
· Project Management Training 
· Seven Habits Training

[image: ] Certifications
· Six Sigma Green Belt Professional  

[image: softskills24x24icons] IT Skills 
· MS Windows & Office
· Oracle modules and SQL
· Internet Applications

[image: edu24x24icons]  Academic Details 
· Master’s in Management Science in Production and Materials from Pune University in 1995
· Post Diploma in Business Management from Pune University in 1994
· Diploma in Electrical Engineering from Pune University in 1987

[image: knowledge24x24icons] Personal Details
Date of Birth		: 3rd May 1968  						
Languages Known		: English, Marathi & Hindi
Address			: C-3, Flat No. 22, Shivtara Garden, Gananjay scociety, Kothrud, Pune-411038, Maharashtra

Refer annexure for projects details
















Annexure

Title	: Custom MRP Solution
Details	: This has been prepared for utilizing inventory stock (with specific sub inventory) located at different geographical locations before 	ordering from end suppliers. It was interfacing of modules PO, OM and planning. It had given good advantage to the business as it 	was liquidating 2.5 Crores of inventory from 12 different locations every month before ordering from suppliers.


Title	: ASCP Implementation Project
Details	: It was executed smoothly; created BI Dashboards to manage the exceptions; resolved data pulling performance issues.

Title	: Sourcing Functional Deployment
Details	: Implemented Oracle Cloud for 2 business units in liaison with global teams; migrated all BPA’s to Cloud Instance, while maintaing 		the controls in cloud only; later it was rolled out to big volume organization in Nov’19.

Title	: Spares Parts Management Project
Details	: Executed the same at the business unit. It is a PTC Planning Tool which is implemented at Global Cummins Sites. 

Title	: Expansion Projects of Aftermarkets
Details	: Led the successful merging of Non-WMS Organization into WMS Organization; the new business is managed in single organization 		without business disruptions and down time.
. 




Project Management


Requirement Elicitation


Stakeholder Management


SDLC & STLC


IT Business Consulting


Delivery Management


Project Planning & Execution


Risk Mitigation & Management


Business Process Mapping


Team Building & Leadership























Documented the projects & ensured process control are in place for projects and production support through Remedy Tool


Provided end-to-end Production Support for MRP, WMS, Purchasing, Order Management ,BI and Inventory Planning Methods (Kanban and Min-Max Planning)


Received multiple promotions for exhibiting excellent performance in the process 


Identified critical challenging areas in the business processes & mitigated the same by designing new solutions which minimized the gaps 


Provided strategic advisory in Oracle Planning Modules & implemented multiple improvements initiatives across 15 Plants in India 


Core member in Oracle System Upgradation Project from 11i to R12.1 and then to R12.1.9


Received Chairman’s Award for executing cost saving projects


Executed 3 Six Sigma Projects successfully 
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