
 

 

 

 

Anjali Gupta 
S e n i o r  S c r u m  M a s t e r  

S u m m a r y  
Certified Scrum Master offering 6 years of experience in improving 

processes and complex product deliveries by implementing a scaled 
Agile environment. Hands-on in training teams and supporting 

product owners to remove impediments and backlogs, enhance 
velocity, and help teams adopt Agile methodology. 

 
 

 

 

 

C o n t a c t  
+91-9677272488 

 

 

 

Anj.772@gmail.com 

Noida-201304 

 

 

www.linkedin.com/in/anjal

i-gupta-56344b8b   

 

 

E D U C A T I O N  H A R D  S K I L L S  S O F T  S K I L L S  

Certified Scrum Master, 2018 

    Agile Foundation level, 2016 

         ISTQB Foundation, 2015 

B.Tech, Rajiv Gandhi Technical 

University (Bhopal), 2014 

 

 

 

 

Software Development Life Cycle 

Kanban, Jira, ALM, Q test, V1, JAWS 

VSO, SQL, QTP, PCOMM, SEETEST, NVDA 

Selenium Web driver, Agile Framework 

Product Backlog Grooming 

Waterfall-to-Agile Migration 

 

P r o f e s s i o n a l  e x p e r i e n c e  
SCRUM MASTER / COFORGE Technologies / Noida, UP  

 

 

 

 
 

 Lead 2 Scrum teams consisting of 12 members to streamline a multifaceted 
compliance project. 

 Facilitate teams’ planning and tracking activities while coaching in Agile 
principles 

 Successfully transform the team’s waterfall mindset to Agile by developing 
40+ effective training materials for teams to understand Agile delivery 

 Coordinated closely with product managers to ensure that stakeholders 
were consulted and informed. 

 Involved with various aspects of the project life cycle from requirements and 
implementation design to development, release and QA/troubleshooting. 

 Fully involved in planning tracking and releasing the deliverables also 
proficient in project and business documentation. 

 Leading the mobile application QA team, engaged in the design and review 
of test strategy 

 Validating the back-end testing process by developing strong SQL scripts to 
validate run. 
 

2020–present 

 

2015–2019 

 

Sr. Software Engineer / Hexaware Technologies / Mumbai, MH  

 

 

 

 

 
 

 Actively collaborating with developers and business stakeholders to clarify 
requirements, especially in terms of testability, consistency, and completeness 

 Facilitated 47 Scrum of Scrum calls to build synergies and bridge communication 
among various technology teams. 

 Implemented Agile mindset by conducting burndown chart, team velocity analyses, 
and continuous improvement initiatives.  

 Analyzing system requirements and developing detailed test plans for system testing 
 Led and coordinated the daily stand-ups, sprint planning, sprint demos, sprint 

retrospectives and backlog refinements resulting in on-time delivery rate of 97%. 
 Gathered and defined customer requirements to develop clear specifications for 

creating well-organized project plans. 
 Converting the user stories (agile methodology requirements documents) and design 

documentation into test design products. 
 Test scenarios, Test estimation, Entry & Exit Criteria, test cases (Brush Test cases also), 

test scripts and test suites. 
 

Management Skills 

Coaching 

Public Speaking 

Leadership Skills 

Presentation Giving 

Motivational Speaking 


