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Summary
· Lead and worked with teams to examine and solve business problems by accurately analyzing the needs of clients and helping them achieve improved quality and value for the customers. 

· In depth knowledge of RUP, Agile (Scrum), waterfall Software Development Life Cycle processes 

· Participated in JAD sessions with superior organization and presentation skills. 

· Expert at analyzing, designing, and reengineering systems applications and business processes. 

· Hands-on experience in ESS Tool for the organization as a user. 

· Experience in management of requirements throughout the Software Development Life Cycle (SDLC). 

· Experience in the financial services industry with an emphasis on Investment management (Equity& fixed income), risk management, wealth management, Derivative securities (Futures & Options), and Banking. 

· A customer-oriented professional with excellent analytical and logical skills, and possess rich experience as a Business Analyst 

· Expert in Gathering, analyzing, and interpret data in areas such as budgets, financial planning, and forecasting, cash flow projections, etc.
· Developed and implemented goals and procedures related to the management of the financial aspects of the business.

· Competent in analyzing and creating User Stories, Use Case Diagrams, Activity diagrams, using UML Tools like MS Visio. 

· Possess business knowledge regarding Credit Risk Management Risk profile, Securities Finance Product knowledge.
· Excellent technical writing skills to create Business Requirements Document (BRD), Functional Specifications Document (FSD), Nonfunctional Requirements Document, and Use Cases Specifications. 

· Performed User Acceptance Testing (UAT) and assisted the UAT team to validate that the developed application will meet the business requirements. 

· Adept at writing SQL Query for the database and data analysis. 

· Expertise in writing and implementing Test scenarios, Test cases, System testing, Regression testing and maintaining Traceability Matrices for baseline documents. 

· Adept Business Process Modeling (BPM) to document existing and future business processes. 

· Strong Interpersonal Skills in interacting with SME’s, Stakeholders and Senior Management. 

· Research, Identify, and analyze the business domain problems to prevent their future occurrences and communicate issues to senior management. 

· Tested database by writing complex SQL queries to verify the database tables as part of data validation and Data warehouse testing. 

· Create and maintain prioritized reports for all problem issues to provide the documentation, and status reporting, of business systems initiatives, addressing activities, progress, risks, resources, milestones and current status to management no go meeting 
· Communicate with customers throughout the development cycle, manage customer expectations and provide project status.
· Excellent communication and interpersonal skills.
Experience
Sr. Business Analyst







06/2014 to Present
Sales force, Hillsboro OR

Responsibilities: 
· Lead the effort of Customer service portal migration from a legacy system to Salesforce for various clients

· Worked closely with the CTO to change the delivery methodology from waterfall to scrum. 

· Develop strategies for future project implementations, work intake and input to improve the application process. 

· Interact with key C-level stakeholders and customers to ensure that delivery aligns with the company strategy. 

· Work closely with Program managers In charge of program milestone presentations, status updates and budget. 

· Lead many ROI analyses for upcoming initiatives, before they were funded and scheduled for delivery. 

· Responsible for the overall program delivery, right from inception to production deployment, until the actual estimated value was realized. 

· Own and manage the Product Backlog, Sprint Backlog & offshore query resolution along with Scrum Master
· Worked on Improving customer experience with initiatives to make the registry and domain name assignment process seamless.

· Responsible for translating BRDs into use-cases, and context diagrams and used UML to visually model the system. 
· Use Informatica for ETL process engineering, Coordinate with the application team and Quality Analysts in the creation of test plans, User Acceptance Test (UAT) scripts and Regression test cases (for release).

Sr. Business Analyst







06/2012 to 06/2014
Idaho Power, Boise ID
Reliability Engineering Projects
  Responsibilities: 
· Lead and developed a strong engineering team and drove it towards a common engineering goal. 

· Managed diverse portfolio of 20+ tools/application/portal built in .Net, SharePoint, TFS etc.

· Defined the roadmap for services that I managed and partner with business stakeholders to derive the roadmap.

· Managed the Outage Management Implementation teams.

· Managed the development of outage Data Mart to provide reporting and support auditing needs.

· Created the project execution plans, writing functional specification and testing to ensure that product meets the requirements.

· Managed the infrastructure requirements for the team OMS and EDW datacenters specifically to help Reliability requirements.

· Identified and address dependencies and conflicts before they become showstoppers.

· Extensive hands on experience with XMLs, working with SOA architecture, supporting MW and front end teams with functional and technical designs.

· Designed and developed the interfaces Part Issues, Returns, Adjustments & Transfers to maintain synchronization of inventory part quantities between Enterprise Asset Management Portal and PeopleSoft.

· Worked with third party implementation partners in writing user stories. 

· Participated in User story grooming sessions representing Business and Technical teams.

· Worked with project managers and program managers to review the project deliverables and deadlines.
· Analyzed all requirements and done the Gap Analysis to understand the future processes. 

· Developed number of interface reports using SQR to read the data from file and load it into PeopleSoft tables and send data from PeopleSoft to other external applications.

· Managed Resource Mobilization & project resources logistics.

· Followed up on project work plans, targets and timescales.

· Managed billing and collection processes with client.

· Actively evaluated resource allocation, scheduling and coordination with the proper sense of urgency.

· Developed strong relationships with key partners within the enterprise.

· Managed the sustainment work for 30+ applications. 

Senior Business Analyst







07/2009 to 06/2012
Infosys, World Bank, Washington D.C.
Project: Databank Development Portal
  Responsibilities: 
· Analyzed business requirements and segregated them into Use Case Diagrams, Activity Diagrams, Sequence Diagrams.
· Responsible for preparing Business Requirement Document (BRD) and then translating into functional specifications and test plans. Closely coordinated with both business users and developers for arriving at a mutually acceptable solution. 

· Interacted with multiple cross-functional teams ensuring that all business requirements are captured correctly and report progress to all levels in the organization.
· Performed analysis of business rules, business and system process flows, user administration to be used for the new redefined platform.
· Worked on interfaces for the Deposits Releases.
· Prepared custom reports and performed SQL query, data analysis.
· Enhanced end-user access to a wide variety of data using Data warehouse techniques. 

· Followed the UML methodology to Create UML Diagrams including Use Cases Diagrams, Activity Diagrams using MS Visio. 

· Preparation of Design approach and Impact Analysis Documents. 

· Analyzed all requirements and done the Gap Analysis to understand the future processes. 

· Supervised and performed Unit Testing and System Integration Testing (SIT).
· Developed Requirement Traceability Matrix to record the relationship of the requirements to the design, development, testing and release of the software 

· Involved in Test Planning, Test Preparation, Test Execution, Issue Resolution and Report Generation to assure that all aspects of a Project are in Compliance with the Business Requirements. 

· Reviewed test results and coordinated with testing and development team to correct the issues. 


