Khaja Abdul Kaleem

Senior Technical Consultant

An experienced Java Technical Lead. Strong in design & development of projects. Ability to
manage projects in both Waterfall & Agile methodologies. An aspirant for career in Management
Level position, including Project Management and Team Management. Trained in Project
Management Professional (PMP).
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PROFESSIONAL SUMMARY
CAREER SYNOPSIS
e 12+ years of experience in Application Development and as Team

lead
. 8+ years in Java Application Development and 4 years in leading technical teams

e Proven track record of managing multiple projects from initiating to successfully
deploying of the projects.

e Experience in handling projects in both waterfall and agile methodologies. Ability to
work and adapt according to the needs of the projects.

e  Strong technical knowledge of Java & its related technologies, and keeping up-to-

date with the latest technological trends.

Good communication, interpersonal, training and coaching skills.

Ability to organize and manage Community Events, Hackathons, Info sessions.

Good understanding of design & development methodologies and processes.

Accomplished large projects design & development with good quality, with higher

customer satisfaction.

e Creation of road map for technological enhancements, defining the processes of the
development and support model for the users of the team services.

e Vast experience in training, coaching or mentoring and community development and
its related processes.

Associate
Domain Lead CoE
Consultant 08/2008 Expert 04/2014 Coordinator 10/2019
07/2007 Senior 07/2012 System 04/2016 Senior
Consultant Analyst Technical

Consultant

SENIOR TECHNICALCONSULTANT
ROLES & RESPONSIBILITIES (10/2019 - Present)

o Participate in high level feasibility analysis during project initiation. Responsible for
high level designs and component diagrams.

e Be the first point of contact for Project Managers, IT Architects, and Business
Analysts for the projects.

e Provide support and coaching to developers on projects. Ensuring reviews and
feedback process.

e Organize knowledge sharing sessions to enhance skills & competencies of team
members.

e Managing planning of the team, assignment of work packages and to ensure the
team achieves the agreed project quality, schedule, cost & timelines.



e Plan, Execute, and Monitor all the changes and deployments to production.
Reporting to higher management on the performance of the teams.

e Contribute to set up the performance goals for the team and track them to ensure
team achieve these goals.

LEAD COE COORDINATOR
ROLES & RESPONSIBILITIES (04/2016 - 09/2019)

Responsible as a project manager (in the role) for all projects under CoE.

Active involvement in all phases of the projects

Performance measurements & improvement plans for the team

Interacting with Project Managers & Team Managers to understand project needs for

developers to provide necessary skill set

e Responsible for organize Hackathons, Community events, Learning & Coaching
Programs, and Trainings.

e Manage skills & competencies of developers

e Plan coaching and trainings based on knowledge levels of developers (continuous
learning programs)

e Organize conferences and info sessions (both internal & external)

e Reporting to higher management on capabilities of developers & teams.

e Complete Life Cycle Management of Training and Coaching.

PROJECT ACCOMPLISHMENTS

INTRODUCTION OF KNOWLEDGE MATRIX
STRENGTHEN JAVA ECOSYSTEM
JAVA CRAFTSMANSHIP

WEB SERVICES MATURITY IMPROVEMENT
COMPETENCE PROFILE

ACHIEVEMENTS

Involvedincreationofnewteam,tocreateroles &responsibilities ofteam members.
And to define the services being offered by the team.

Organized Java Community events and Hackathons involving more than 100+ software
engineers from across technologies & platforms

Startedinitiative ofknowledge matrixacrossorganizationtocapturetheskillsand
competenciesofallsoftwareengineers. Thishelpedinimprovingthe coaching,
support and to identify the training needs.

ORGANIZATIONS

Colruyt IT Consultancy India Pvt. Ltd (A subsidiary of Colruyt Group)
07/2007 — Present

Brigade Corporation
02/2004 - 06/2006

EDUCATION

Master of Computer Science

Osmania University
2001 - 2003

Bachelor of Computer Science

Osmania University
1997 - 2000




TECHNICAL SKILLS:

Java

Core Java, Java8, Servlets,

JEE Technologies

J2EE, JEE6, JSF 2.0, EJB3.1, JPA2.0

Frontend Technologies

Angular 6+, PrimeFaces, RichFaces, Bootstrap

Backend Technologies

JPA, EJB, Spring Framework, Spring Boot

Scripting Languages

TypeScript, JavaScript

Integration Technologies

SOAP & REST Web Services

Servers

IBM WAS — WebSphere Application Server,
Liberty,

Build & Deployment Tools

RTC, Build Forge, RAM, GRADLE, GIT, Jenkins

Databases

Oracle, DB2

Other tools

JIRA, Confluence (atlassian products), Sharepoint

PROJECT

Proof of concept for JEE
technologies

TECHNOLOGIES

JPA 2.0, EJB 3.1, JSF 2.0,

APPLICATION DEVELOPMENT PROJECTS EXPERIENCE

RESPONSIBILITIES

Analyze on technical feasibility of

Introduction of Java EE
Technologies in Organzation

Migration from ObjectStar to

JEE technologies

RichFaces, CDI,

Dependency Injection,
WebSphere Application
Server, Oracle DB, RTC,

RAM, JIRA,

requirements.

High level technical design of applications.

Introduce the coding guidelines & standards for
the developers.

Create new trainings & related
documentations.

Develop Colruyt India
Website

Drupal, PHP, MYSQL

Guide & Coach developers for better quality of
deliverables.

Coding data layer & business layer services.

ITChange
AdmiMgmt
Culinaire Index

JSPs, Servlets, SQL,
Oracle, DB2

Coding business logic and controllers.

Coding as per design documents &
specifications.

Perform unit testing, System & Integration

testing.
PERSONAL PROFILE:
Father’s Name M. A. Rasheed
Date & Place of Birth 02-06-1980, Hyderabad
Nationality Indian

Languages Known

Marital Status

English, Urdu, Hindi
Married




