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Professional Summary
[bookmark: _gjdgxs]Dante is an enterprise agility coach with 20 years' experience in IT and operations. He specializes in applying the Lean / Agile framework to data-driven technology programs. In both coaching and training contexts, Dante brings a product focus to Agile program delivery. He has a track record of successful Agile transformation in industries such as financial services, insurance and the public sector. 
Dante’s engagement style emphasizes both learning and delivery. As both a coach and trainer, his contributions to Agile measurement, product strategy, program road-mapping, and value stories have earned him client recognition. By tapping Dante’s experience evaluating agility performance, clients have developed new levels of transformation discipline, while discovering new fact- and value-driven implementation strategies.
Certifications: SAFe Program Consultant (SPC4) - Professional Scrum Master I (PSM) - Certified Business Intelligence Professional (mastery-level, CBIP) - Project Management Professional (PMP) 
Scaled engagements: Agile transformation for $1.7 billion federal forms processing system; $200 million public sector turn-around and Agile transformation effort; Agile product management for a Fortune 100 manufacturing company; a 100,000-hour Agile MDM program for a regional banking client.
Product / program execution: Ground up implementation of Agile / Lean data management for a leading health services provider in a multi-vendor, contract-driven environment; Agile go-forward strategy and risk assessments for $5 million enterprise data warehouse initiative; planning and reporting tools for a $300 million state government initiative.

Enterprise decision support systems: DevOps measurement and evaluation, Agile / Lean dashboarding initiative on behalf of a federal sector accounts payable unit; technology infrastructure, coaching and documentation for a real-time operations command center; new pricing analytics platform for insurance industry leader. 
Technical Skills
Methodology & Framework
Measurement-driven transformation, utilizing DevOps team / program delivery toolset; Lean Startup experimentation policy and strategy; Organizational development for agility in scaled, multi-coach contexts; Scrum fundamentals, including sprint / release planning, story estimation, daily stand-ups, demo and retrospectives; Kanban principles, including card wall, continuous flow, constraint-based backlog, WIP limits, and incremental improvement; Product strategy, via program road-mapping, Agile release train, epics / value stories, and context scenarios; XP engineering practices, including time-boxed delivery, pair programming, acceptance testing, and continuous integration.
Tools & Environments
Jira, Rally, LeanKit, Jenkins, GitLab, VersionOne, Team Foundation Server, IBM Cognos; SQL Server, Html, Perl/CGI; JavaScript; JQuery, MS Visual Basic; WinSQL; Xcelsius; Microstrategy, Oracle Clarity, Genesys, IEX, CCPulse+, IBM InfoSphere, DB2, DataStage, HPQC, Oracle 11, IBM MDM Server, DB2. 
Project Experience

Turning Partners LLC     	February 2013 – Present
Principal
· Agility coaching on behalf of a federal agency on the leading edge of public sector Agile transformation. Agile program metrics and contract evaluation. Program quality management evaluation in the context of DevOps transformation. Development of enterprise experimentation toolkit in support of DevOps capability. 
· Agility coaching on behalf of a regional power company increasing utilization of maintenance data for asset and capability management. Program start-up and strategy; agility training; story mapping; scrum master training and mentorship. 
· Agile transformation coach on behalf of a top-tier bank's enterprise architecture team. Coaching four data management teams on agility practices in preparation for launch of Agile Release Train (SAFe.) Transformation strategy and implementation as a member of business unit Agile transition team. 
· Agility coach and ScrumMaster on behalf of a market-leading health plan administrator. Ground up implementation of Agile / Lean principles, in a multi-vendor, policy- and contract-driven environment. Pilot program to transform consumer wellness information site for streamlined user experience. Transition to product-focused delivery and management using the Agile framework.

Pillar Technology Group	October 2011 – February 2013
Delivery Lead 

· Agility coach and ScrumMaster for $200 million+ public sector program turn-around effort. Four-year COTS enterprise implementation to consolidate 27 separate tax systems was restructured through Agile methods, in a 10-week 5-coach effort. Principles implemented: Agile road-mapping; sprint planning; story estimation; card wall; daily stand-ups; demo; retrospectives. Follow-on delivery responsibilities focused on program infrastructure: software development and testing environments; system correspondence; reporting; early-stage data conversion; application interfaces.
· Supported enterprise Agile transformation on behalf of Fortune 100 manufacturing client facing challenges of scale, complexity and coordination. Advocated process discipline around introduction of high-level value stories / epics into the development pipeline. Researched use of dollar-valuated product features to rank development priorities. 
· Served as product owner and delivery lead for 6-person Scrum team focused on equipment setup within the embedded systems organization. Established high product clarity standards and accelerated adoption of Agile team practices for decision support group. Established “story readiness” standards as a basis for product owner / team communication.

Quick Solutions	May 2011 – October 2011
IT Project Manager

· Program / risk management for enterprise data warehouse: OnePoint program supports 25 resources, 100,000 planned hours of effort and an initial capital investment in excess of $5 million, on behalf of a regional banking client. Integrated financial tracking, reporting and staffing profiles, on behalf of customer data hub (MDM), enterprise data warehouse and data governance tracks. 
· Performed program risk evaluations: Identified four criteria for reevaluation of the OnePoint implementation roadmap (rate of delivery, business involvement, portfolio integration, solution architecture.) Developed capability deployment approach, outlining a process for managing and funding key enabling projects within the program (infrastructure, testing environment, skills training, load capability.) Delivered regular risk assessments relating to variability of project estimates, organizational capabilities, staffing levels and MDM implementation styles.
· Developed lean MDM implementation strategy: Reported to program leadership team on benefits of aligning the MDM business case, staffing profile, and business-unit funding with the MDM registry implementation style.

Booz Allen Hamilton 	October 2009 – April 2011
Associate, Strategic Technology & Integration

· Technical strategist for Web-based dashboarding initiative: (IBM Cognos, Visual Basic, HTML, MS Access, JQuery, JavaScript, SQL) Designed and executed ground-up data acquisition, processing and presentment of operational KPIs on behalf of DFAS Columbus accounts payable operations team. In support of accounts payable certification, entitlements and pre-validation. Received Booz Allen Hamilton Performance and Team Award.
· Developed operations data management strategy: (Visual Basic, SQL, MS Access, MS Excel, Xcelsius) Developed centralized data management prototype for mission-area performance system; revised data supply model, formerly based on manual data extraction to Excel from a variety of ad hoc reports; demonstrated the economy and accuracy benefits of managing agency-wide budget data in a central location, and enabling SQL-based communication with a variety of presentment tools. 
· Designed requirements support system: (Visual Basic, MS Access, MS Excel) Developed a data-driven requirements management tool to enable multiple project deliverables; facilitated requirements analysis and management formerly impeded by stand-alone documents and tools.

Nationwide Insurance 	October 2004 – April 2009
Specialist, Business Consulting & Analysis

· Implemented daily ops command center: (Avaya, Genesys, IEX, CCPulse+) Delivered technology infrastructure, training and documentation for daily operations team monitoring countrywide contact centers; completed installation of multiple workflow monitoring applications; project documentation helped earn runner-up recognition from the Society for Workforce Planning Professionals in 2009.
· Managed new-platform migration project: (SQL Server, Microstrategy, MS Project, MS Excel) $1.4 Million project to update data delivery platform. Gathered, prioritized and advocated business requirements from user group advisers, ensuring achievable project scope; organized initial product feature set around three-stage release schedule; developed and maintained project plan (MS Project) for concise tracking of deliverables; alerted senior management to five significant development risks; streamlined project decision making through design of architecture- and production-lead roles.
· Developed customized product analysis tool: (MS Excel, SQL) Adapted existing report to meet emerging user need for rapid analysis; improved statistical and market relevance through customized data set; removed obsolete report features and detail, resulting in 80 percent file size reduction; leveraged existing data sources, enabling 48-hour report turnaround; expanded number of competitors reviewed from five to seven, for deeper market insight.
[bookmark: 30j0zll]Education
The Ohio State University, Columbus, Ohio. M.A. 1996.
Davidson College, Davidson, North Carolina. B.A. 1988.
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