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SHADAB AKHLAQ
ASSISTANT VICE PRESIDENT
 (+91) 9985 71 4433

connecttoshadab@gmail.com



                         PROFILE SUMMARY
Axiom SL| Program Manager |Scrum Master |Application Development| Process    improvements |Project Management


CONTACT




· Senior IT Professional offering nearly 13+ years of rich onsite (Singapore) & offshore experience in IT Functional Consulting, Process Improvement, Project Management, Application Development & Support across Banking sector in Regulatory reporting, Market Risk, Credit Risk and Investment Banking domains.
· Excellence in implementing continuous improvement programs, building & retaining high performance teams and partnering with multiple global stakeholders.
· Working on multiple tech modernization initiatives on regulatory reporting.
· Highly skilled in end-to-end project management and ensuring effective management of various resources to meet project specifications with business process analysis.
· Proficient in implementing Scrum methodology to add value to the deliverables, planned for daily stand-ups, reviews, release, product and sprint backlog grooming & sprint demos.
· Spearheaded product & quality refactoring in LOB level; played a key role in off-shoring the project and establishing the ODC.
· Strong personal skills in coaching, mentoring and developing high performance teams.
· Skilled in Oracle, Sybase, AXIOM SL and BO
· Expertise in managing SQL queries, function, procedures, packages, triggers, optimizing the SQL Queries, PL/SQL, debugging & support.
· Expertise in AXIOM design and implementation.
· Expertise in developing and handling various AXIOM components such as Data source, Data model, modify model, shorthand, Portfolio, Aggregation, Free Form and Taxonomy Reports and workflows.
· Absolutely capable of working in a fast paced, dynamic, team-oriented environment.
· Highly motivated and adaptive with the ability to grasp things quickly and possess excellent interpersonal, technical and communicational skills. 






linkedin.com/in/shadab-akhlaq-94374b64


KEY SKILLS


Project: Local Regulatory Reporting (Multiple APAC locations AU/SG/PH/IN/TH/)Refer Annexure for projects
· DOB: 11th Jan 1979
· Languages known: Hindi, English


 
PESONAL DETAILS
· JP Morgan Chase Aug 2015 till Date
· Polaris Software Lab Sep 2007 – Aug 2015


 
TIMELINE
· Oracle, PL/SQL 
· Sybase
· SAP BO 5
· Axiom SL


 
TECHNICAL SKILLS
· Team Leader
· Collaborator
· Problem Solver


 
SOFT SKILLS
· Project Execution & Management
· Solution Architecture 
· Application Support & Maintenance 
· Continuous Process Improvement
· Client/ Stakeholder Management
· Product Implementation Deployment
· Software Development Lifecycle


 

ANNEXURE

Description: APAC Regulatory Reporting is primarily engaged in the risk and    regulatory reporting to local regulators in various countries in APAC region. The local regulatory reporting in J P Morgan utilizes a third-party vendor tool for multi-country, regulatory, and financial reporting across APAC region. The team focuses on sourcing and consolidation and reconciliation of data across various product systems and regions and loading the consolidated clean data to the vendor system for reporting. The team also focuses on streamlining and automating various processes and provides the business users with information rich dataset, reconciled to general ledger balances which support the reporting requirements
Period: Aug 2015 till date
Technology: AXIOM SL, Oracle PL/SQL, Revalues
Location: Bangalore 
Role: AXIOM and ARRT consultant, Build Manager /Project Manager for LRR 
Responsibilities:
· Managing design, development, and data modeling for multiple regions
· Facilitating resource planning and setting plans to meet the project deadlines as well as ensuring the project is moving in line with organization objective
· Working as Scrum Master for the agile initiatives, organizing daily scrum meetings to bring the teams on the same platform, monitoring goal progress and motivating performance
· Currently driving the product upgrade (Axiom V9 to V10 migration) in agile model for multiple APAC locations
· Ensuring that all IT changes are managed so that they minimize downtime and risk of any inconvenience
· Architecting the BASEL III reporting for various APAC location
· Providing innovative solutions based on the best practices learnt from previous experiences as a SPOC

Project: Treasury Convergence System
Description: CITI Group, Singapore March 2008 - Till date Project: Treasury Convergence (Citigroup Private Banking) The Treasury for Global Consumer Bank currently operates in APSAC region and some of the CEEMEA countries and strikes Foreign Exchange and Money Market deals with high net-worth individuals and with other financial institutions in the market. TCON (Treasury Convergence System) is developed to cater to the deal input and processing requirements for Consumer bank treasury needs. System is aimed at providing front-office, middle-office and back-office functions and can be integrated into several host GL systems easily Treasury Convergence System is live in ASPAC region for CPB from November 2002 till date and is considered as one of most stable system in EBS. Treasury Convergence System is live in Europe region for CPB from July 2005 till date and is enhanced version of ASPAC region and is also very stable system in EBS on footsteps of its predecessor.
Period: Oct 2007 to Aug 2015
Technology: Oracle PL/SQL, Java
Location: Hyderabad/Singapore 
Role: Oracle PL/SQL consultant, Build Lead
Responsibilities:
· Handling a team based in Singapore and India, responsible for analysis, design, development and implementation of enhancements raised by the business. 
· Responsible for Interactions with Customers for requirement collection and analysis
· Providing technical and functional assistance to the team for the completion of various tasks involved L1, L2 and L3 support.
· Handling performance tuning related activities.
· To ensure that the Team strictly adheres to the quality processes.
· Responsible for analysis and assigning the issues during the UAT phase of the enhancement.
· Responsible for Coordination with the data-center teams for issues in the UAT server. 
· Managing End of Life upgrades and responsible for the completion of testing in UAT and their movement to Production.

Aug 2015 - Present

PROFESSIONAL EXPERIENCE
JP Morgan Chase / Bangalore India
   ASSOC Aug 2015 – Dec 2017
   AVP     Jan 2018 - Present
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