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Professional Summary:
  IT professional with over 13 years of experience 
· Excellent in managing medium sized (10-15 members) project teams. 
· Experience working on multitier data critical projects having several upstream and downstream applications 
· Very good at client coordination roles. 
· Proven track record of successfully leading teams on end to end delivery cycle.
· Experience in major Software Engineering Practices:  Well versed with Kanban, Waterfall, Agile, Scaled Agilist
· Worked as Scrum Master.
·  Worked with the Scrum team and product owner and provide them the regular constructive feedback by listening to them, questioning, disclosing. Help them conclude the Action planning.
· Stakeholder management and Team coordination. 
· [bookmark: _GoBack]Thorough SQA professional 

Domains:
· Mobile Applications - Web Applications -Cloud -Client-server Applications-Telecom
Awards and Recognition: 
· Received company level performance award (Surpass Award for Q3 – 2018) and various other performance awards. Also received a signed letter of appreciation on the client company’s letter head in the hands of a much respected stakeholder. 
TRAININGS/ CERTIFICATION
· Oracle cloud Infrastructure Foundations 2020 Associate
· Certified PMP
· UiPath RPA training completed				
· Certified SAFe Agilist 4.5
· CSTE (Internationally acclaimed) 
· CSM
· ISTQB.

	Databases  
	 SQL server 2005

	Management Tool 
	 JIRA, Confluence, HP Quality Center

	[bookmark: _Hlk14882439]Bug Tracking Tool
	 Bugzilla, TFS and Jira, Etracker.

	Cloud 
	 Oracle Cloud Infrastructure, AWS

	Microsoft Tools
	Microsoft Office tools.


EDUCATIONAL QUALIFICATION
· Year: 2003- Bachelor of Engineering (Computer), Dnyaneshwar Vidyapeeth, Pune, Maharashtra
PERSONAL DETAILS: 
· DOB: 4th March 1982|| Passport: J8925698 ||Marital Status: Married|| Visa: B1
PROJECT EXPERIENCE
Calsoft Softwares Pvt.Ltd.  								    	   July’20 till date
Project: Virtualization and SDDCs                                                                                                                July’20 - till date   
Role: Technical Lead Technology
Description:  A Major client of Calsoft and pioneer in virtualization. Project deals with Software driven data centre leveraging AWS architecture and using the AWS services.
Responsibilities:
· Conduct Scrum ceremonies like Backlog grooming, release planning, retrospective meetings and end user demos.
· Manage and monitor stakeholder engagement as well as stakeholder reporting.
· Also working as individual contributor.

Synechron Technologies Pvt. Ltd	 Jun’12 –Jun’20
Project: Asurion Mobile App services                                                                           Jun’12 to Mar’15|| Jan’ 19 till date   
Role:  Manager/ Specialist
Description: Asurion has long established its leadership in the mobile protection space with its successful handset insurance business. 
Responsibilities:
· Lead a team of 10 to 15 resources. (Offshore and on shore combined).
· Facilitating daily Scrum meetings and other agile ceremonies (backlog grooming, prioritizing estimations, sprint reviews and demos and retro meetings)
· Coaching and mentoring of the new team leads and the team on agile framework and bringing them up to speed.
· Represent team in SoS at program level.  
· Managed and monitored stakeholder engagement as well as stakeholder reporting.
· Managing project schedule and resolving roadblocks to solve project issues and team impediments.

Project: For a US based Bank Project in Forex (FX-TECHOPS)                                                               May’15 to Dec ‘18
Role:  lead Technical Analyst.
Description:  My team of tech-ops managed all the environments including QA, DEV, UAT and pre prod. We took care of the scheduled and unscheduled weekly deployments as well. 
Responsibilities:
· Responsible for overall end to end project management and stakeholder management
· Co-ordinate Dev Ops/ TechOps activities on various environments in the bucket.
· Remove impediments within and outside the team.
 Symantec Software Pvt. Ltd.	Sep’11 to Jun’12
Project: Symantec Protection Center
Role:  Lead 
Description: Application provides a centralized control to variety of Symantec Security Products at customer end.
Responsibilities:
· Functioned as QA lead on the project 
· Managing outsourced vendor partners and tracking their delivery for quality and requirement traceability
· Coached them on Agile methodology. Engaged in daily task assignment, managing end-to-end test cycles, status reporting, and defect management, and internal/ external client expectations management


· 
Persistent Systems Pvt. Ltd.	Apr’06 to Aug’11
Project: Device-based Email/ Calendar Service Application	Apr’06 to Aug’11
Role: QA Engineer/ Module Lead
Description: End-to-end e-mail and calendar service providing application on Windows Mobiles, Symbian60, BREW, and J2ME phones for one of the top telecom application provider client based out of CA USA.
Responsibilities:
· Worked as SME for device certification practice on the project. With complete ownership of releases throughout for several years.
· Visited client side and worked on time critical deliveries. 
· On several other projects, I have played several roles including individual contributor to team lead and offshore co-ordinator. 
Synechron Technologies Pvt. Ltd., Pune	May’05 to Apr’06
Project: FleeTrax	May’05 to Apr’06
Role: Software Engineer
Description: This is a logistic project that involves comprehensive fleet management 
Responsibilities:   BAU duties of a software engineer in quality assurance.
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