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	Professional Experience  

Overall Exp – 11 Years
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Advanced Business and Health care Solutions India Pvt Ltd. 
Apr 2015 to Present
-Associate Development Manager and Scrum Master 
-Test Lead and Scrum Master 
-Associate Test Lead and Scrum Master 
-Senior Test Engineer
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Quality Analyst at Multifonds (now Temenos)
Jan 2014 – Mar 2015[image: ]
Software Engineer at Accenture
Apr 2010 – Dec 2013[image: ]
	

	
	



Certifications
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· CSM Certified 
· QTP Certified
· [image: ]Pursuing PMP Certification
 Education

· 2009 - BE in Information Science from Vemana Institute of Technology affiliated to VTU


	

Consistently learning, teaching, contributing & growing every day.

	
	Profile Summary

	
	· 10+ years of rich experience in Project Management, Software Quality Assurance, Software Testing & Automation Testing, across Commodity Trading, Insurance, Mutual Funds, Health Care and Legal industries.
· As a Delivery Manager, responsible for end to end delivery of 4 fast growing products of a Business Unit
· Expertise in roadmap delivery by interacting with team, PO, SM, PM and Senior Leadership team
· Extensive exposure in handling projects encompassing onsite & offsite planning, requirement analysis, feasibility studies, design & development, testing, deployments, implementation, and maintenance using diverse state-of-the-art technologies
· Strong exposure in Automation Testing (Tools - Automation Testing Tools like Test Complete, UFT/QTP, Selenium Web Driver
· Implement agile management ideals by facilitating exercises such as sprint planning and team leading stand ups.
· Manage project timelines and communicate with team and clients to ensure project progress satisfactorily by resolving the risks or impediments.
· Enact delivery upon completion of projects and ensure that delivery adheres to agile practices maintained by the company.
· Managing and leading 15+ team members; allocating resources among team members, guiding the team members until project delivery
· As a QA Lead, contributed to successful quality release of Legal products & improved the automation coverage
· Led the team in implementation of a scalable, efficient test strategy and quality criteria for release and sign-off
· Strong hands on experience in functional automation of Desktop, Web and Mobile applications 
· Experienced in manual testing with the focus on Functional Testing, Regression Testing, Smoke Testing, Performance Testing
· Experience in implementing and maintaining Keyword Driven, Data Driven, Modular Driven and Hybrid, Automation frameworks 
· Responsible for creating and maintaining Test Strategy Document, Test Charter, Regression plan and schedule and Test Summary Reports.
 (
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Work Experience
Advanced Business and Health Care Solutions – April 2015 to till Date

Highlights: 

· Closely worked with the team and initiated the best practises of agile and project management to increase the velocity of the team by 25% in FY21
· Spearheaded a high-performing Team through all phases of product development, ensured high quality releases on time
· Designed and implemented a Hybrid Automation framework using Test Complete which can be used across the all the products across the organisation. Framework adoption to a new project can be done in 2-3 days
· N-2 Sprint automation with 85% automation coverage for the release
· BDD initiative wit Test complete and hybrid framework reduced the script creation time by 15%
· Developed quality standards by participating in the initial software development stages; validated and enhanced the existing QA plan and strategy
· 4- star rating from team as a best manager 15+ members including Dev, QA, SM, BA and Leads
· Trained and mentored 4 manual testers to become automation testers

As Project Manager and Scrum Master: 
· Responsible and accountable for end to end delivery of roadmap items of MLC and Digital Dictation Project using Agile methodology - scrum framework
· Responsible for scope analysis, estimation, planning, execution and tracking and delivery of all project milestones
· Monitoring and task allocation for team members
· Ensuring the coding standards, best practices, tools. Process methodologies are followed by the team
· Participate in audits and ensure closure of the audit observations
· Stakeholder management – worked closely with PO, PM, SM, Senior Leadership by having transparent communication 
· Planning and scheduling the calls with offshore, Onshore teams and sharing the WSR and other important metrics
· Team Management – Objective Setting, 1-2-1 Discussions, R&R, Performance Appraisals, Team bonding activities
· Ensuring the Scrum is followed and working towards building the self-organizing teams
· Working with Scrum Master and leads to take the retrospective action items to closure 
· Participated in recruitment drives to recruit the right candidate 

As a QA Team Lead (Manual and Automation)
· Set-up test environments; developed test strategy, test plan, test cases, test suits, scenarios, test data & requirement traceability matrix; validated requirements with test cases and generated reports using tools such as QC Tool
· Established and enforced standard test processes and deliverables within the gated process to streamline testing and support automation and manual testing efforts
· Monitored testing activities to ensure the quality and functionality of assigned systems; ensured timely and accurate test communication with Development Leads, Project Manager and Senior Management throughout the project 
· Prepared, designed, and led the Test Strategy and Test Plan for all projects
· Designed and developed in-house Test Complete automation frameworks
· Achieved n-2 automation up to 85% automation of the current release features for 2 products (ALB, MLC)
· Define automation test strategy, test plan for the entire release.
· Empowering manual tester to create at least one automation every sprint.  
· Led the software quality process involving review of product functions, test specifications & documentation, defect prevention, metrics collection, debugging & resolution of issues; monitored the quality (functional and usability) of all deliveries made by the team
· Managed defect life cycle including defect creation, defect tracking and root cause analysis of defects
· Created quality assurance documents like traceability matrix, defect trend charts and metric reports; reviewed, modified and sent daily status report & bug reports to the client
· Measured performance, addressed change requests, recommended preventive measures and rectified defects
· Reported on testing activities like test testing results, test case coverage, required resources, defects discovered, performance baselines.
· Guided & mentored a high-performing Software Testing Team, through all phases of testing life cycle; set performance expectations including KPIs & assessment criteria; developed mechanisms for resolving team conflicts
· Identified underperforming resources and provided feedback to them; delivered regular training sessions for team



Previous Experience

 Multifonds (now acquired by Temenos) : Jan 2014 – March 2015 

 Accenture: April 2010 – December 2013  

As an automation Tester:

· Designed a new hybrid framework using MS Access which can be commonly used across the products
· Involved in FRD discussions with the analysts and development team 
· Actively participated with analysts’ team for writing manual test scripts
· Created automation scripts using QTP 11/UFT 11.5 using the framework for the release 4.3,4.4
· Being the senior team member, provided KT to the other team members on the functionality and QTP scripting
· Involved in the execution of regression suites of other products
· Coordinating with other team members and assigning tasks to other team members 
· Created a hybrid framework for web-based application and .Net application using QTP 11.
· Trained other team members for creating scripts in QTP
· Preparation of weekly and monthly status reports
· Creation/Debugging/Execution/Updating of automation scripts.
· Test Status Reporting on every regression suit execution.
· Creating, Modifying and Executing the Test Scripts using Quality Center
· Involved in the Performance testing using Load Runner





IT Skills
· Automation Tools: Test complete, QTP/UFT, Selenium, cypress 
· Scripting Languages: Java Script, Jscript, VB Script
· OS: Windows XP,7,8,10
· Database: SQL Server 2012 / 2014 & 2017,
· Frameworks: TestNG, Cucumber, POM 
· Defect Tracking Tools: JIRA, Quality Centre
· Project Management Tools: JIRA, Confluence
· Test Management Tools: HP QC, HP ALM, Zephyr
· Domains: Legal, Health care, Insurance, CTRM


Personal Details

· Date of Birth: 28 July 1987 
· Marital Status: Married
· Languages Known: English, Kannada, Telugu
· City: Bangalore
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