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Summary
· Successfully having 5+ years hands on experience in the domain of IT, Ecommerce, health care, pharmacy and HRMS with strong understanding of business process modeling, business process flow, elicitation techniques and experience in management of business requirements using SDLC methodologies and UML modeling and JAD sessions.
· Good subject knowledge in E-commerce, Real estate, It Services, pharmacy, health-care and Recruitment domains.
· Having an experience in leading various team like Design, Development, Digital marketing Etc.
· Having a good knowledge on Payment integration (Domestic and International)
· A proactive high performer with proven ability to work with multi-discipline, cross-cultural teams and end users.
· Ability to handle multiple tasks and work independently as well as in a team
· Experience in using Agile and waterfall methodologies and working knowledge in all areas of project life cycle in a structured change management environment.
· Proficient in gathering and analysis of requirements and creation. 
· Skilled at performing GAP analysis.
· Expertise in gathering, analyzing and documenting business requirements and developing Business Requirement Documents and Functional Requirement Specifications
· Demonstrated ability to work both in independent and team-oriented environments with well-developed organizational skills, excellent interpersonal and communication skills, solving and delivering solutions under high stress environment.
· Dynamic experience as professional in domains of healthcare industry.
· Facilitated workshops and developed metrics, measures, dash boards and reports to support management and client group needs.
· Good Understanding on Medicaid and Medicare.
· Good knowledge of HIPPA compliance life cycle.
· Expertise in the requirements and implementation of the Health Insurance Portability and Accountability Act (HIPAA) transactions
· Experience working with Pharmacy Benefit Management (PBM)
· Good exposure at SQL (Queries and Database)
· Strong written and verbal communication skills, good analytical skills, and capable of facilitating meetings involving groups of widely dispersed people
Education:
·   Bachelor of Technology in Electronics Engineering  From Nagpur University, 2013

Certification::
· Certified scrum master (CSM)
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MBR Informatics PVT LTD, Hyderabad                                                                               Aug  2017 to Nov 2019                              
Project 1#
Client:: MPIT
Sr. Business Analyst/ Scrum Master/ Ass. Project Manager
Description:
This is the 3 tier application (product) we have build where the customer can save their on-premise data as well cloud data with high security. This product have an efficiency to provide the services
Where customer can save his all data with full of security and governance. We have used Python (Jango ) here as backend and Angular 7 in frontend design. 

Responsibilities: 
· Involved   JAD sessions with extensive involvement from Business, development, testing teams. 
· Prepare the site map of the website 
· Handled completely Jira tool for the requirement and bugs management.
· Gave the complete road map of the project 
· Involved in Daily Scrum.
· Assist to BA for creating wireframes.(portal and admin)
· Maintain all business requirements and related artifacts for the delivery of the project. 
· Analyzed and identified the gaps in existing systems by thorough involvement of various business stakeholders. 
· Extensively involved in performing UAT for the business provided claims scenarios. 


















Project 2# 
Client:: Link Lister 
Sr. Business Analyst/ Scrum Master/ Ass. Project Manage
Description::
We have build online public portal for Property for Sale, Rent in India. We have PG and Roomate module as well, where people can search properties according to their requirement with the available amenities and book an appointment , make an offer as well on the property.

Responsibilities: 
· Involved   JAD sessions with extensive involvement from Business, development, testing teams. 
· Prepare the site map of the website 
· Gave the complete road map of the project 
· Involved in Daily Scrum.
· Maintain all business requirements and related artifacts for the delivery of the project. 
· Analyzed and identified the gaps in existing systems by thorough involvement of various business stakeholders. 
· Extensively involved in performing UAT for the business provided claims scenarios. 



Project 3#
Client:: NL kart 
Sr. Business Analyst/ Scrum Master/ Ass. Project Manager
Description::
NL kart is the Ecommerce Website we build with Open- cart (3.1 ) Platform for US . We have bulid this online grocery site with PHP Technology (my sql backend)with First Data Internation Payment Gateway .
Responsibilities: 
· Involved   JAD sessions with extensive involvement from Business, development, testing teams. 
· Prepare the site map of the website 
· Gave the complete road map of the project 
· Involved in Daily Scrum.
· Maintain all business requirements and related artifacts for the delivery of the project. 
· Analyzed and identified the gaps in existing systems by thorough involvement of various business stakeholders. 
· Extensively involved in performing UAT for the business provided claims scenarios. 


Project 4#
Client :: JOWAY
Sr. Business Analyst/ Scrum Master/ Ass. Project Manager
Description::
Joway is the Ecommerce Website we build with Open- cart (3.1 ) Platform for US . We have bulid this online Electronics accessories products site with PHP Technology (my sql backend) with Payumoney Payment Gateway .
Responsibilities: 
· Involved   JAD sessions with extensive involvement from Business, development, testing teams. 
· Prepare the site map of the website 
· Gave the complete road map of hi project 
· Involved in Daily Scrum.
· Analyzed and identified the gaps in existing systems by thorough involvement of various business stakeholders. 
· Maintain all business requirements and related artifacts for the delivery of the project. 






Client: ATT solutions /CMS, Hyderabad                                                                   March 2017 to July 2018                                
Business Analyst
Claims

Description:
The Project involved analyzing the claims of individuals to identify if the member suffers from any chronic conditions defined by CMS (Centre for Medicare and Medicaid Services) . The Diagnosis codes of the claims were identified based on the rules provided by CMS to make this decision.
This information was later used in the customer portal and for preventive care 
This project was a major initiate done by the client. 
The goal was to create an in-house tool which could provide the company a database of members who have chronic conditions. This would then be used for reporting, customer care management and reporting to CMS. I was the business analyst for this from inception to execution and maintenance. 
 
Responsibilities: 
· Conducted JAD sessions with extensive involvement from Business, development, testing teams. 
· Created and maintained assessment questionnaire for the product to be used by claims business unit. 
· Created and maintained business requirements and related artifacts for the delivery of the project. 
· Analyzed and identified the gaps in existing systems by thorough involvement of various business stakeholders. 
· Created mapping requirement for all the claims edits related to claim pre-adjudication and claims adjudication process. 
· Extensively involved in performing UAT for the business provided claims scenarios. 

Client: ATT solutions				                                                  July 2015 to  Jan2017
Business Analyst 
Project: PBM (Pharmacy Management system)

Description:
This application maintained the details of the chemicals, drugs, and users details maintained by the medical Biller Or providers. It also includes the insured chemicals and it maintains the details of the chemicals, production, sales, payment history of the customers etc. The system keeps track of business generated by the sales agents using this application over the globe.

Responsibilities:
· Worked closely with the business users and Applications Leads in the definition, Analysis, Design, implementation, and support of the applications.
· Involved in daily Scrum meetings to get the updates of the Sprint Status
· Organized review meetings with various stakeholders and preparing the Business Requirement Document.
· Facilitated and conducted JAD sessions for communicating and managing expectations with all the clients who were going to be end users of the system.
· Identifying requirements via industry standard analysis techniques such as data flow modeling, workflow analysis, and functional decomposition analysis and other methods.
· Once a specification has been submitted to a developer, coordinated with them to ensure they have a full understanding of the companies’ requirements.
· Responsible for working with the manager and other users and creating Work flow diagrams as per the data analysis.
· Mapped the entire process required for implementing the project and improved its operations by streamlining business processes through analysis, design, documentation of new processes and applications including risk assessments, creations of process flows, and quality controls.
· Track the project using project management tools including MS Project and Star UML to create UML activity Diagrams  and presented various analyses to the top management.
· Conducted and Brainstorming sessions, interviews and Surveys with Stack holders and users in order to get the requirement and product details. 
· Facilitated sessions and meeting with project team, developers, analysts, and support team. Interacted extensively with the client to successfully and swiftly identify and resolve problems, and integrate system enhancements.



Client: Plato Technologies, Hyderabad, India				   Oct 2014– April 2015
Associate Business Analyst 
Project: HRMS (Human Resource Management System)

Description:
This Application will give you the proper resource as per client requirements, which can handled by organization to organization, it will includes the needed information and availability of resource that can help to maintain this cycle flexibly and time consuming.

Responsibilities:
· Responsible in interaction with the stakeholders to understand the As-Is scenario.
· Designed the workflow for the As-Is process and interacted with stakeholders to design the To- Be scenario.
· Designed the Business Case document, BRD as well as SRS document for this project.
· This project was based on Waterfall model.
· Coordinated with the developers in building the system.
· Involved in performing UAT.
· Conducted and Brainstorming sessions, interviews and Surveys with Stack holders and users in order to get the requirement and product details. 
· Facilitated sessions and meeting with project team, developers, analysts, and support team. Interacted extensively with the client to successfully and swiftly identify and resolve problems, and integrate system enhancements.


