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SUMMARY
Certified Scrum Master with 4+ years of experience and a track record of raising revenue and cutting costs with highest lable of crossfunctional activity to maximize the team sprint velocity, A Scrum Master who is excited to continue expanding my skillset, by focusing on removing impediments from teams and improve ROI.
EXPERIENCE
Scrum Master                                                                                 Aug 2018 – Present         CYIENT LTD.
Tom Tom

· Coaching 10+ teams to higher levels of maturity by improving their process and ensuring they adhered to the Scrum framework

· Facilitate Scrum application and communication between the team and the PO.

· Ensuring user stories are 100% ordered, Dened and ready to beworked on by the teams, in order with the highest priority items to be delivered as per the respective sprint plan.

· Facilitating communications between project teams, management and stakeholder and cross functional team.

· Overseeing work related to risks / issues reporting, meeting preparation and support, workforce.

· Managing core Agile ceremonies in team environments: Sprint Planning, Daily Stand-up, Sprint Review, and Sprint Retrospectives.
· Facilitating discussion, decision making, and conict resolution across cross-functional teams.
· Guiding Agile principles and facilitation skills to ensure teams are

       working in an Agile mindset and approach with utilizing Scrum practices.

SKILLS

· Agile Development and BestPractices

· Agile Frameworks – Scrum Master
· JIRA

· Kanban

· MS Excel, PowerPoint

· User Stories

· Given onsite training (DPU-Sensis- Sydney, Australia) July 2008 (Three month)
· Project Life Cycle, Project Charter, Scoping Leadership, Coaching & Mentoring   Six Sigma Methodologies.
· Risk Management, Communication Management, Customer Relationship Management Value Stream Mapping, DIVE
· Earned Value Management, Quality Process, Conflict Management, Positive Thinking, Benchmarking/Standardization
· Process Management, Interpersonal Relations, Decision Making, Voice of Process, FMEA
· Requirement Analysis and Delivery Management , Team Building/Collaboration, Innovation, Innovations &Strategic Initiatives

· Configuration and Change Management , Value Addition Process Capability Analysis on 

Team Lead                                                                                                April 2012 - Aug 2018
CYIENT LTD.
TOM TOM (Digital Maps)
· To manage and lead a group of 20-30 FTE’s with implementation of Production Planning, Trouble shooting, Project follow up and Reporting for the team thus meeting the deadline of project within desired Time frame and Required Quality 
· Ensure the Project execution and Follow-Up is as per the scheduled Deadlines, and Project releases happen in a timely manner with the required Correctness & completeness. 

· Ensure People management/discipline/Feature updation of a group of 20-30 Associate. 
· Best Project in Cyient history to generating ~6 million € annual revenue from TomTom (client) TMC (Traffic message Channel) STNW/MRNW (street Road Network and Major Road Network), SPEED Project for Autonomous Drive Program for the organization.
· Perform Trouble shooting for Associates problems faced during project excavation.
· Exhibit effective Leadership ensuring motivation, counselling, discipline, collaboration approach, self organized and team spirit.
· Perform a Monthly review of Associates performances in terms of their Efficiency, Quality and competencies.
· Handled the TQM (Topic Quality Meeting) / Best Quality Clinic for the improvement of the Project Quality.

· For improving the project Quality and Efficiency, we are using the DIVE (Define Investigate Verifying Ensure) VSM (Value Stream Mapping), approaches.

· SPOC of Weekly Reports of Cyient PM.

· Performing GEMBA Walks to eliminate wastage of production time and improve efficiency.
Associate/Group Lead                                                                     Oct 2008 - April 2012
      CYIENT LTD.

TOM TOM (Digital Maps)
· Capturing TMC date in digital mapping for better route direction. 
· Updating road feature and function.

· Performing quality check of database.

· Truble shooting of small team (5 member of team)

CONTACT
gobindachandrajena30@gmail.com
+91 9868472318

Delhi

inkedin.com/in/gobinda-chandra-jena-csm®-bb660720b
LANGUAGE

English
Hindi

Odiya

CERTIFICATION

Certified Scrum Master 15th Aug 2022.Scrum Alliance
AGILE Project Management from Google

Project Management from Google

PMP Trained
AWS Cloud Compute Learner,EC2,SaaS,ELB,S3,EBS,EFS

EDUCATION

Bachelor’s in Commerce, B Com (Utkal University, Odisa)
Computer Diploma from LCC[image: image2.png]




_1723361860

