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MUNENDRA SINGH





Mobile : +91-9673433253, e-Mail: singh.munendrab@gmail.com [image: image1.png]


 linkedin.com/in/munendras
Address: A1-403 Nakshatra Enclave, Alkapuri, Vadodara, Gujarat- 390007
Career Snapshot
15+ years of IT experience in domains of Retail, BFSI, Insurance (Life Insurance and P&C Insurance), Salesforce CRM and Telecom.
Certified Project Management Professional (PMP®), Scrum Master, Product Owner & Salesforce Administrator with 7+ years of experience focused on developing new business ideas and leading high-impact projects and Delivery Management across multiple clients and 10+ years in Quality Management, which includes analyzing Business Requirements, Estimation, Test Planning / Test Strategy and Execution. 
· In depth in managing complete project activities, ensuring timely deliveries as per defined timelines and quality standards, keen planner with proven trac record of successfully managing large scale projects and its delivery.
· Adept at project management activities like Risk Management, Resource Planning, Cost Management, Quality Management, Estimation and Scheduling, project delivery with different project life cycles.
· Comprehensive experience in leading IT teams for day – to – day IT requirements and project implementations and managing multiple concurrent projects. Managed a team size of 40+ members including Team Lead, Quality Lead, Project Lead, and QA Managers.
· Analytical, Methodical and resourceful approach to problem solving, identifying root causes and corrective actions to meet short and long-term business and technical requirement.
· Having good knowledge of Agile Scrum and successfully implementing it in many projects.
· Good experience while working from client location. 
· Technical skills are complemented with customer handling, innovative process management and management skills.
· 3+ years of experience with managing and integrating Duck Creek product also having extensive experience in Automation tool like TAC (Test Automation Center).

· Good Experience for Capacity Planning, Cross Training, Sub- Contractor’s Management, Quarterly and Annual Awards nominations.
· Sound Knowledge in creation and reviewing multiple documents which include (RFP, RAIN, Synopsis, SOW, Test Strategy and Test Plan).
· Excelled in Project Planning, Demand Planning, Timesheet and Billing for Fixed bid and TNM projects with Shared ownership and Staff Augmented projects.
· Highlighting risk and issues to client on timely basis before any escalations.
· Customer Relationship Management at all levels.
· Responsible for internal / external audit such as Project Management Review (PMR), Product Review (SME Review), Process Review (PM&T review), PQA Review (Internal Process Review), Key Control Operations (KCO) audits, Delivery Risk Review.
· 3+years of experience with Salesforce CRM implementations, Enterprise solutions, IT transformation, cloud transformation, including moving applications to cloud, designing data structures, building data models, and data migration
· Rich experience in Salesforce Admin, Sales Cloud, Service Cloud and Commerce Cloud
Technical Proficiency Forte
Software Testing
· Strong Experience in Manual and Automating Web Application Testing using Selenium IDE.
· Well versed with Handling Elements in Selenium Web Driver.
· Writing Test cases using Element locators, Web Driver methods, C# and Java programming features.
· Executing Selenium Test Cases and reporting defects.
· Experience in Data driven Testing, Cross browser testing and Parallel Test execution using Selenium Web Driver, Selenium Grid.
· Strong knowledge and understanding of continuous delivery pipelines and tools to support IT.
· Having 5+ years of extensive Mobile Application Testing and 3+ years of extensive experience in SOAP UI Testing with sauce labs and browserstack.
· Adroit in handling the Automation testing using Selenium, Functionality Testing, GUI Testing, Regression Testing, Integration Testing, User Acceptance Testing, Database Testing, Requirement Analysis etc.
· Experience in using test management suite like HP Quality Center for developing, organizing & executing test/Automation scripts. Documenting & reporting bugs using JIRA.
· Proficiency in Automation Test planning, Test management activities, raising risks, performing estimation.
· Strong understanding of Software Development Life Cycle and Test methodologies and QA activities.
· Extensive experience in Database testing using SQL developer.
· Good experience in API Testing of SOAP (Simple Object Access Protocol) & REST (Representational State Transfer) based applications.

· Involved in Test Planning entailing Test Strategy, Resource Assignment & Time Estimation.
· Identifying, analysing defects and in-consistencies in software program functions, outputs, online screens and content. Creating Test Plan and Test Cases.
· Conducting functional, black box and regression testing of the application under test.
· Documenting, tracking, and communicating Bugs. 
· Having extensive experience in Data Base Testing.
· Test designing involving Traceability Matrix & Test Design Matrix.
· Test Case Generation involving Environment Test Case, Integration Test Case & System Test Case.
· Defect Management involving generation of Fault Report, Testing Status Report, Root Cause Analysis Report and Weekly Status Report and Monthly Project summery Report.
Technology Understanding
· Hands-on experience of RPA Applications with Uipath- RPA Developer Foundation Diploma level certification.

· Sound knowledge of AWS cloud infrastructure experience with managing and integrating vendor products and services using Software as a Service (SaaS) or Platform as a Service (PaaS)

· 3+ years of experience with designing, delivering, and configuring with duck creek.

· Certified Salesforce Administrator and Salesforce Trailhead Ranger with experience in Salesforce CRM implementations.

· Extensive experience in Salesforce as customization of objects, workflows, record types, page layouts, fields (including advanced formulas and lookups), apps, tabs, profiles, security, users, and approval processes.

Agile Practitioner
As a part of Scrum Master and Application Development team, I am responsible to Sprint deliveries and Delivery Management which are mentioned below: -
· Worked as Scrum Master for Project teams with a focus on guiding the teams towards improving the way they work.

· Agile Project Management experience leading a cross functional software development team and facilitates Agile DevOps team for creativity and efficiency.

· Guides and coaches the scrum or feature team on self-organizing (e.g., Facilitates getting the work done without coercion, assigning or dictating; empowering to take ownership of the work) to fill in intentional gaps left in the Agile/Scrum frameworks, to deliver most cost-effective business value outcomes for the customer.

· Assess the scrum maturity of the scrum or feature team and takes action to improve this to ensure high performing team delivering excellent customer outcomes.

· Builds a trusting and safe environment where problems can be raised without fear of blame, retribution, or being judged with an emphasis on healing and problem solving.

· Demonstrated collaboration skills, including the ability to communicate between technical and non-technical contributors, as well as between development teams and senior leadership.

· Responsible for removing impediments by working across teams and departments to remove blockers.

· Arrange Daily Standup Meeting, Facilitate and schedule team meetings, demos, spring planning / refinement of user stories / retrospective.

· Help and assist product owner in creating Product Backlog.

· Track team metrics such as Velocity and Burndown reports.

· Act as a shield / buffer for team from outside distractions requirements.

· Work with product management to create and maintain solution roadmap
· Be the strong liaison between Product Management and development to ensure a transparent and productive workflow environment
· Provide sprint goal and tactical objectives to scrum team, and provide quick JIT decisions to system level questions and defect triage
Career Contour 

· Since July’19 with Investis Digital, Vadodara as a Technical Project Manager.
· Sep’10 to July19 with Synechron Technology Pvt. Ltd. (a CMMI Level 3 company), Pune as an Senior Manager – QA (Scrum Master/Product Owner/BA/SME)
· May’07 to Sep10 with Mastek Ltd (a CMM, PCMM and CMMI Level 5 company), Mumbai as a Sr. Test Engineer.
· Jan’04 to Feb’07 with Netlink Software Group (P) Ltd [CMMI Level 3], Bhopal (MP) as a Tester Quality Control.
Technical Skills

Automation Testing Tool
: Selenium Grid, Selenium Web driver
Language 


: C# and Java
CRM



: Salesforce
Testing Tools


: TAC - Test Automation Center, QT Pro 9.2 and Selenium
Bug Tracking Tools

: ALM, Mantis 2.0, EPMO
Version Control System
: VSS (MS Visual Source Safe) 6.0, SVN
CI Tools


: Jenkins
Tools and Methodologies
: Software Engineering, Basic UNIX Concepts
Database


: SQL Server (SQL Queries), Oracle (SQL Queries)
Project Management Tool
: MS Project, Mavenlink, JIRA
Operating System

: Windows, Linux

Basic Understanding

: AWS (Amazon Web Services)
Project Details

Project



: Heineken and Brookfield – Multiple Salesforce Projects
Duration



: 1.9 Years (July 2019_ till date)
Team Strength


: 40+
Organization



: Investis Digital, Vadodara  
Client




: Heineken and Brookfield
Responsibilities/Contribution
: 

· Managed team of 40+ members (Including Developers, Sr Developers - Web & Mobile, System Analyst, Business Analyst, QA, UI/UX developers). 

· Involved in project requirement gathering, estimation and budget planning. 

· Managed Project Scope, Schedule, Cost (Budget), Quality, Resource, Risk, Communication and Stakeholder Management. 

· Strategic planning, analysis, process improvements, team leadership and detailed project planning. 

· Active participation in PMO activities, Process improvement and Agile transformation.

· Ensure project delivery within the scope, schedule & cost baseline.
· Project Management and Program Management activities that includes Project Charters, Estimation, Initiation, Planning, Execution, Closure and PMR meetings with stakeholders.

· Assist other team members, scrum development team, and enterprise architecture in developing solution delivery best practices
· Be the strong liaison between Product Management and development to ensure a transparent and productive workflow environment
· Work with program management to track schedule against the roadmap, and escalate risks and issues
· Managing project Risk, Assumptions, Issues & Dependency log throughout the project
· Managing stakeholder engagement as per communication plan of the project.
· Responsible for the professional development of my team members.
· Mentor, Supervise, Motivate team. 

· Driving end to end process of on-boarding new applications, transitions from development team members and GO LIVE operations.

· Ensuring the agile practices should be followed and creating value streams for the customer.

· Work with teams to continuously improve product ownership and other agile processes
· Perform risk management to minimize project risks
· Provide sprint goal and tactical objectives to scrum team, and provide quick JIT decisions to system level questions and defect triage
· Detailed project planning and tracking through Mavenlink, MS Project, JIRA, ALM.
Project



: CS STARS and Riskonnect (Insurance Product)
Technology



: Selenium, C# and Java, Unit Testing, Silverlights, AngularJS 
  and Oracle 
Duration



: 8+ years (Sep 2010 – July 2019)
Team Strength


: 12
Organization



: Synechron Technology Pvt. Ltd, Pune 
Client




: Marsh Client Technologies (US) 
Synopsis 



: CS STARS is a business unit of Marsh Client Technologies that provides industry leading software and services to help corporations, public entities, insurers, and Third-Party Administrators improve business processes, manage costs, and reduce risk. STARS Enterprise is a comprehensive Web-based risk management information system created by CS-STARS that allows Tie risk financing decisions to your overall strategic financial goals and objectives.
Responsibilities/Contribution
: 
· Facilitating Scrum Ceremonies like Sprint planning, Daily Stand ups, Backlog Refinement, Demos and Retrospectives.

· Servant leadership activities by removing impediments, conflict resolution, and maintain focus on achieving the Sprint Goals.

· Work closely with Product Owner in Product backlog management & Stretch Goals along with continuous delivery of features.

· Involved in Release co-ordination and managing the Release Items.

· Client interaction and Status Reporting as per the Daily Activities.

· Analyzing of Business and Requirement specification. Designing Test Lab and formulation of Test strategy, Test Plans. Performed functional Testing to identify various critical points in the application and automated it with selenium Web driver.
· Helped to define and analyze the test requirements based on the application functionality.
· Performed user story validation including the use of exploratory test methodologies.
· Identified test cases to automate, prioritized suitable candidates for automation and automated test cases using Selenium Web Driver, Automation Testing using C# and Java.
· Developed the automation framework using selenium and UNIT testing for functional testing, Smoke Testing, Regression Testing.
· Performed functional Testing, Regression Testing and End to End testing of the new release in workplace engagement.
· Performed regression and sanity testing for the project.
· Raised the bugs in Jira.
· Provide the logs and screenshots while raising the bugs which gives more information to developer to fix the defect on-time.
· Performed extensive cross browser compatibility testing on various web browsers like Internet Explorer, Mozilla Firefox and Google Chrome.
· Involved in preparing the report of all automation difficulties and test result for the application modules.
· Tested compatibility for dynamic and static content under various cross browsers using HTML id's and XPATH, CSS in Selenium.
· Wrote and executed SQL queries to verify the data updates to various tables and ensure data integrity.
· Aggressively pursued the resolution of high-level defects in the project to facilitate smooth functioning of the test execution.
· Conducting Planning meeting and Retrospective and Scrum of Scum call
· Prepared weekly Status report
· Prepared Daily Status report 
· Defect Reporting & tracking using Quality Center 12.0
Project



: Core Elixir (Insurance Product)
Technology



: Java and Duck Creek 
Duration



: 3 Years 1 month (May 2007 – Sep 10).
Team Strength


: 3
Organization



: Mastek Ltd, Mumbai 
Client




: Zurich Insurance Group (UK) 
Synopsis



: Build enterprise-class applications on Service Bridge powerful on-demand platform. Deliver all Insurance business applications in a single environment with one data model and one user interface. Service Bridge analytics empowers business users at every level to gain relevant insight and analysis. With real-time reporting, calculations, and dashboards, businesses can optimize performance, decision making, and resource allocation.
Responsibilities/Contribution
: 
· Team Lead for offshore team.

· Client Interaction

· Effort Estimation

· Analyse system requirements and business requirements.

· Preparing functional test cases

· Preparing UI test cases

· Carried out manual testing in multiple cycles to test the functionality and integrated product

· Data base testing

· Prepared weekly Status report

· Prepared Daily Status report

· Defect Reporting & tracking using Quality Center 9.2  

Project



: SUGS 2.0 (Supplier Suggestion Management System)
Technology



: J2EE, Oracle 
Duration



: 2 years 1 month (Jan 2005 – Feb 2007)
Team Strength


: 6
Organization



: Netlink Software Pvt. Ltd, Bhopal (M.P) 
Client




: GM (General Motor) (USA) 
Synopsis



: SUGS 2.0 reduce the cost of current goods and services provided to GM around the world. The Supplier Suggestions (SUGS 2.0) Project, henceforth called as SUGS, will be a web-based application that will have a Workflow solution to streamline and implement To-Be Supplier Suggestion process. 
Responsibilities/Contribution
: 
· Team Lead for offshore team.

· Client Interaction

· Effort Estimation

· Analyse system requirements and business requirements.

· Preparing functional test cases

· Preparing UI test cases

· Carried out manual testing in multiple cycles to test the functionality and integrated product

· Data base testing

· Prepared weekly Status report

· Prepared Daily Status report 

· Defect Reporting & tracking using Mantis 2.0 and EPMO  

Project



: GDQS (General Data Query System 2.0)
Technology



: J2EE, Oracle 
Duration



: 1 year 1 Month (Jan 2005 – Feb 2006)
Team Strength


: 5
Organization



: Netlink Software Pvt. Ltd, Bhopal (M.P) 
Client




: GM (General Motor) (USA) 
Synopsis



: GDQS 2.0 is the enhancement of GDQS 1.0 developed for GM sales team. In GDQS 2.0, user can switch to work book population page from query results page and can generate the plot using the query result set. User can retain the work book in session and goes back to user workspace to create the queries.
Responsibilities/Contribution
: 
· Team player

· Analyse system requirements and business requirements.

· Preparing functional test cases

· Preparing UI test cases

· Carried out manual testing in multiple cycles to test the functionality and integrated product

· Data base testing

· Prepared weekly Status report

· Prepared Daily Status report

· MOM (Minutes of Meeting) prepared for team meetings and Conference Calls. 

· Defect Reporting & tracking using Mantis 2.0

Project



: Inland 
Technology



: J2EE, Oracle 
Duration



: 6 Months (Jul 2004- Dec 2004)
Team Strength


: 5
Organization



: Netlink Software Pvt. Ltd, Bhopal (M.P) 
Client




: Inland (USA) 
Synopsis



: UTZ Certified is an innovative pioneer in creating an open and transparent marketplace for sustainable agricultural products to achieve supply chain network where it facilitates professional farm management and profitability. UTZ achieves it by setup Traceability Providers which are trusted third parties to provide regulation and guard traceability and transparency throughout the supply chain.
Responsibilities/Contribution
: 
· Team player

· Analyse system requirements and business requirements.

· Preparing UI test cases

· Preparing functional test cases

· Carried out manual testing in multiple cycles to test the functionality and integrated product

· Defect Reporting & tracking using Mantis 2.0 and EPMO  

Project



: Triage Manager (Call 4 Care)
Technology



: J2EE, Oracle 
Duration



: 6 months (Jan 2004- June 2004)
Team Strength


: 5
Organization



: Netlink Software Pvt. Ltd, Bhopal (M.P) 
Client




: Dass International Inc., USA
Synopsis



: Triage Manager is a tool designed and developed for use by medical practitioners. Licenses are provided for the authorized use of the site to track various symptoms, patient history and accordingly provide suitable recommendations. The main advantage of this application is that the patients can get quick and easy treatment on line. 
Responsibilities/Contribution
: 
· Team player

· Analyze system requirements and business requirements.

· Preparing functional test cases

· Preparing UI test cases

· Carried out manual testing in multiple cycles to test the functionality and integrated product

· Defect Reporting & tracking using Mantis 2.0

· Prepared Daily Status report

Project



: Touchtel Capex 
Technology



: J2EE, Oracle 
Duration



: 9 months (May 2003- Dec 2004)
Team Strength


: 5
Organization



: Netlink Software Pvt. Ltd, Bhopal (M.P) 
Client




: Airtel M.P. India
Synopsis



: This System basically a bill generation system for the material consumed by the I&FR franchise for installation/shifting/conversion of WL/WLL type conversion, which is being supervised by ISA on behalf of Touchtel, The bill is generated through the billing cycle for the material consumed by the I&FR franchise from subpiller/DP to the particular point of WL/WLL line.
Responsibilities/Contribution
: 
· Team player

· Analyse system requirements and business requirements.

· Preparing functional test cases

· Preparing UI test cases

· Carried out manual testing in multiple cycles to test the functionality and integrated product

· Defect Reporting & tracking using Mantis 2.0  

Key Deliverables: (for above-mentioned projects)
· Handling the Quality Control process of the Software. 
· Coordinating with development/business team; creating test plans, RTM maintenance, discovering the possibility of automating the tests; etc.
· Reviewing Test Artifacts; assigning jobs to QC Team members; compiling daily report of all QCs and reporting the same to QC Manager. 
· Recording scripts and performing regression testing. 
· Releasing deployment and test environment creation.
Professional Qualification

· MBA(IT) from Sikkim Manipal University 2010
· BCA from IGCC Rewa (M.P.), affiliated to MCRPV, Bhopal in Jan- 2004 
Certifications & Owner
· PMP (Certified Project Management Professional) from PMI
· CSM (Certified Scrum Master) from scrumalliance.org
· CSPO (Certified Scrum Product Owner) from scrumalliance.org
· Certified Salesforce Administrator- ADM201
· Uipath- RPA Developer Foundation Diploma 

· HP QT Pro 9.2
· Salesforce Trailhead Ranger
Personal Dossier

Nationality

: Indian.
Languages known
: Hindi, English.
Passport No

: G3697976
Father Name

: Kaushlendra Singh[image: image2.png]
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