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Competent Professional with 15.5+ years of rich industry experience in managing cross functional diversified teams through effective and motivating mentoring strategies. Effective analytical and interpersonal communication skills combined with team leadership that allows me to deliver great results over the years. Have project experience is different verticals like Payment systems, banking application, SalesForce, ApttusCPQ, CRM, IoT etc.
PROFESSIONAL SUMMARY:
· Experience in Agile Scrum project, Project management & Implementation, Solutions and consulting, Business analysis, Operation and Transformation on various technologies like Payment systems, web portals, Salesforce (Classic and lighting), Apttus/Conga CPQ, Einstein analytics.
· Presently responsible for Delivery management, Implementation, and transformation for GE Healthcare business on SFDC Apttus CPQ platform with TCS, Mumbai as Program Manager/Product Owner.
· Highly skilled in performing benchmarking and gap analysis on Process flows, creating business case leveraging historical data, ideating solutions, and channelizing it for implementation.
· Conducting data analysis to track and report project benefits after implementation.
· Demonstrate offerings, capabilities, solutions and develop new business opportunities internally and externally with clients.
· Expertise in conducting Due Diligence to devise Transformation roadmap for the Business Operations, Technology Operations
· Possess excellent interpersonal, communication and analytical skills with demonstrated abilities in client interaction and stake holder management. Proven skills in managing team to work in sync with the corporate set parameters and motivating them for achieving business and individual goals. 
· Proven acumen in running discovery phase for the project which requires understanding the vision behind new/enhanced/re-platform product and doing requirements workshops with business teams. 
· Forward focused with expertise in concepts of end-to-end project planning & implementation from scope management to user story grooming, activity sequencing, effort estimation, risk analysis.
· Experience in performing process analysis by evaluating the key differences between the current and proposed system and identifying the key requirements for system/product re-engineering.
· Ensuring smooth flow of processes at an operational level, resolving functional issues or operational errors. Adding value to business by providing efficient solutions.
CAREER SNAPSHOT: 

	Organization
	Designation
	Duration (in Years)

	Tata Consultancy Services
	Consultant Program Management
	May 2012 – Till Date

	Nomura India Pvt. Ltd
	Lead Quality Assurance analyst
	September 2009 – April 2012

	JP Morgan Chase India
	Quality Assurance analyst
	April 2009 – August 2009

	TCS E-serve
	Sr. Technical Associate
	May 2007 – April 2009

	BenQ India Pvt. Ltd
	SQA Engineer
	August 2006 – May 2007


KEY PROJECTS HANDLED:
Project: GE_Salesforce_Apttus ServiceCPQ
Role: Consultant Program Management/ Product Owner
Organization: Tata Consultancy Services
Duration: May 2017 – Till Date
Roles and Responsibilities:
Handling implementation of SalesForce Service Apttus CPQ for LATAM, EUROPE and JAPAN regions for GE HealthCare Business for ODS, POS and MSA line of business along with integration with CRM( service max). Successfully implementation done for LATAM, EUROPE and JAPAN regions. 

Involved in building new customized Cart for MSA business to support volume and critical business scenarios with enhance UI experience
Connect with business team of respective regions to understand functional requirement and involved in User story creation, prioritization, and grooming. Understanding customer issues, hurdles and channeling them to get the appropriate solution on time. Support Business testing, rollout activities, post-production issue acts as liaison between business and IT team. 

Tracking implementation of sprint, sending daily scrum status report, sprint report, analyzing the velocity of the team and tracking the work items assigned

 Also involved in KPI/Dashboard implementation through Salesforce Einstein analytics. Facilitating Daily scrum call, Sprint planning, helping team to adopt and implement Agile methodology. Tracking sprint to ensure smooth implementation and conducting retrospective meeting.
Project: Finastra GPP Asia Implementation for Large US Bank (UAT, SIT & Business Requirements Teams)
Role: Project Manager

Organization: Tata Consultancy Services
Duration: February 2015 – April 2017
Roles and Responsibilities:
Handling implementation of Funds Transfer Software (Global pay plus) which uses SWIFT Messaging system for Asian countries. Successfully implemented GPP for Citibank Hong kong , Singapore, China.Managing BAU/ operation / production modification and changes for 11 Asian countries on GPP platform

  
Managing diversified (Mumbai & Gandhinagar) QA team and BA team of the Funds Transfer Software (GPP- Global pay plus for CitiBank) Responsible for timely delivery, project completion, providing solution for client requirement during UAT, BAU or production phase. Requirement document analysis, FRD/FSD review and providing functional solutions, setups before UAT phase to ensure smooth project implementation and client acceptable solutions are delivered. Actively involved in and successfully completed project migration activity.
Project: Finastra GPP Business Testing/UAT for Asia Rollout
Role: Business Transformation Lead (Team size – 25)
Organization: Tata Consultancy Services
Duration: May 2012 – January 2015
Roles and Responsibilities:
Handling implementation of Funds Transfer Software (Global pay plus) which uses SWIFT Messaging system for Asian countries. Managing Asia region UAT deliverables and E2E project deadlines for CitiBank FT Project.
Creating Project plan, project documentation and presenting it to all stakeholders and obtaining concurrence on project documentation from all stakeholders, updating and maintaining the project documentation 
Supporting Business Operations Transformation Roadmap to ensure STP rates increase and redundancy elimination. Ensuring timely fulfillment of resource requirements, schedule, and effort adherence as per project plan. Reviewing effort estimations of all the teams and ensuring that synergy benefits are built in the overall estimation and stakeholder alignment and communication plan formulation

Project: Nomura Now Web Portal 

Role: Lead Quality Assurance analyst 
Organization: Nomura Services Pvt Ltd
Duration: September 2009 – April 2012
Roles and Responsibilities:
Working with primary QA team for the strategic Nomura Now portal that is being built. The objective of the portal is to establish a single Enterprise platform that serves both clients and employees through a single global architecture.
Review and estimating stories, functional specifications, and systems design from a testing perspective. (Version One tool used). 
Creation and Execution of test cases and associated data using Quality Center 10.0, Defect tracking and management in JIRA tool
Part of scrum team and actively participated in sprint/Iteration planning meeting and backlog review
Project:  Web Portal Access target states
Role: Quality Assurance analyst
Organization: JP Morgan Chase India
Duration: April 2009 – August 2009
Roles and Responsibilities:
Review and approve business requirements, functional specifications and systems design from a testing perspective. Devise test plans, creation and Execution of test scripts and associated data.Liaison between the Development team and UAT Team
Organization: TCS E-serve ltd.
Designation: Sr.Tech Associate
Project: CitiBank FT Japan UAT
Duration: May 2007 – April 2009
Roles and Responsibilities:
Part of Citibank Funds Transfer project –CitiFT (also known as Global Payplus) implements a single funds transfer system for Citigroup, replacing the individual systems now used by Citibank worldwide.
Participation in Pre-UAT activities including conference calls, overview sessions, walkthroughs, system demos and other forums with business and various teams concerned with the project. User Acceptance Testing (UAT) for Citigroup systems on multiple platforms across regions (Web/ Client server Testing, GUI Testing).
Organization: BenQ India Pvt Ltd.
Designation: SQA Engineer
Project: Mobile Apps, S/W and H/W
Duration: August 2006 – May 2007
Roles and Responsibilities:
Writing Test Plans & Test Cases for mobile functionalities.
Report test result, log defects, verify changes, Sanity Test, System test, RGT, FST.
Tools: PVCS Tracker (Bug logging tool), SQA Tool (Interaction Maker, Message writer)
CERTIFICATIONS:
1. PSM-I Certification
2. Salesforce Cloud Consultant
3. Salesforce Process Builder Certification
4. Salesforce Admin Certification
5. IIBA endorsed certification in Business Analysis with specialization in payment systems – TCS Internal
6. Six sigma green belt certification by TCS Internal
SCHOLASTICS:
· Post Graduate Diploma in IT Management, Batch (2016-2018) from Symbiosis (SCDL) with 71%.
· Bachelor’s degree in Electronics Engineering 2005 from Pune University with 64%.
· H.S.C. Mumbai board in the year 2001 with 72%, S. S. C. Maharashtra board in the year 1999 with 71%.


