Mohit Mahindroo

Senior Technology Consultant

Profile

A seasoned technology consultant with 6+ years of experience in leading and managing data and analytics
workstreams for various cross-functional internal and external delivery teams. Proven expertise in delivering
end-to-end development projects and implementing unique programs, focusing on cost savings and operational
excellence for customers. Worked closely with multifunctional leadership groups to achieve desired goals,
maintaining consistent and clear communication among all stakeholders. Adept at utilizing diverse technologies,
tools and methodologies to guarantee high-quality products and project deliverables in alignment with
specifications and set deadlines. Innovative thinker with an entrepreneurial spirit, Leading, mentoring & coaching
diverse teams to work with cutting-edge technologies and a customer-centric approach.

Employment

Senior Technology Consultant — SAP Data & Analytics Advisory, PwC LLP (California)
February 2017 — Present

Clients: Weber Stephen; CenterPoint Energy; The Coca-Cola Company; WEC Energy Group; Internal
Technical Program Manager and Delivery:

e Managed & partnered with cross-functional engineering and integration teams to lead strategic initiatives
for SAP Automation & Industrialization to create SAP JIRA-specific template by partnering and onboarded
two pilot clients that served as a strong foundation for future engagements

e Assumed the role of reporting & analytics lead and developed interim and future state (2022) reporting
& analytics strategy, and governance model for a $1.2B company

e  Built data-driven project management framework for leadership & teams to set, achieve and measure
projects’ success and challenges, and automated Power Bl dashboards that saved ~15 weekly man-hours

e Collaborated with cross-functional teams to integrate ~300 business requirements into user stories &
produced functional specifications to instrument a data warehouse for Finance & Supply chain verticals

e Managed detailed work plans & mentored teams in design and development of ETL Architecture;
conceptualized dashboards and implemented effective project documentation to empower stakeholders

e Managed a team of 12 developers to design & deploy enterprise dashboards, leveraging SAC and CDS
views; created a global downstream impact by discovering overpayment to vendors of over $50M in
accounts receivable reports

e Adept at driving a project from start to signoff — Developed a communication cadence for successful
on-time delivery of reporting objects, from build to deployment in production (SDLC); and delivered 60
objects by defining scope for Business Warehouse reports

e  Continuously revaluated risk, business impact, and SLAs, to analyse the-then state and mitigate a portfolio
of 13 legacy data sources to S/4 HANA for Coca-Cola through an agile based approach

e  Automated defect reporting for IT cycles at WEC to drive 18% reduced efforts for over 15,000 defects
Technical Architecture:

e Analysed customer’s top governance challenges to devise an architecture around standardization of
data needs, and minimized IT dependency through development of personas and roles for different users
across the enterprise

e  Converted reporting requirements into logical data models and architected a high-performing, multi-
tier data platform that provided reliable data access to business users to analyse, report, and enable risk
mitigation with enhanced decision making

Details

Emeryville, CA 94608

Ph: 240-360-6584
m.mohit90@gmail.com
www.linkedin.com/in/mahindroo

Education

Master of Science in Information
Systems (MS in MIS), GPA: 3.75
Robert H. Smith School of Business,
University of Maryland, College Park
August 2015 — December 2016

Bachelor of Engineering,
Electronics & communication
Visvesvaraya Technological
University, Karnataka, India
July 2008 — August 2012

Skills
Solutions Architecture — AWS

Business Intelligence:

Tableau, PowerBl, SAP (BO/BOBJ),
SAP Analytics Cloud (SAC),

SAP Business Warehouse (BW)
Data Modelling

Data & Databases:
MYSQL, MSSQL, Alteryx,
SAP Data Services (BODS),

Languages & Tools:
JIRA, Java Scripting,
JSON, UlPath, Teams, 0365

Certifications
- Certified SAFe® 5 Agilist by
Scaled Agile Inc

Languages
English Proficient

Spanish Beginner


mailto:m.mohit90@gmail.com
http://www.linkedin.com/in/mahindroo

Strategic Growth Initiative:

Established strategies to rationalize legacy reports, consolidate with current reports and future state C-
suite, and operational reports; created system of records for all disparate data sources in native HANA as
EDW layer

Module Leader, Tata Consultancy Services, Mumbai (India)

Oct 2012— July 2015

Led the complete SDLC of a cross-vertical software solution — File Synch Module; used by 19 clients from
hospitality sector in a $158M project

Built a strategic & operational dashboard for monitoring live activities at command centre leveraging Perl
scripts; eradicated server restarts by 96.6%

Developed effective marketing & branding strategies (online & offline) for a variety of clients for brand
awareness & meet brand objectives.

Awards & Projects

13-time “Real Time Recognition” award winner at PwC LLP, for providing above & beyond quality of
service & delivering work items by meeting aggressive deadlines

Implemented different machine learning & regression models to predict busy routes & most profitable time
to drive, maximizing the number of tips on various locations

Analysed main themes, most influential and controversial messages within subreddits; predicted number of
responses and identified community of posters in discussion threads leveraging Big Data technologies —
Flume, AWS, Spark, Impala, Pig and Zeppelin
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