	MEHABOOBALI
SOPPADLA

PERSONAL INFO:

Phone: 
+917406986006
eMail:
mssoppadla@gmail.com
LinkedIn: https://www.linkedin.com/in/mehaboobali-soppadla-Scrum-Master/

SKILLS:

Scrum And Agile

Scaled Framework

Removing Impediments

Ceremony Facilitation

Agile Coaching

Agile Planning

Time Management


TOOLS

Jira

JiraAlign

Confluence

Rally





[bookmark: _GoBack]Professional scrum master with 6+ year of experience in coaching more than 11 Team across the region such as US, China, India and Ireland. Successfully enhanced the agile maturity to 4.5 in the scale of 5. Boosted 80% transactions shift from legacy service to modernized API based service. Exposure in leading team across the domain such as Insurance, Banking, Retail, Networking and Public Sector. My 13+ Years of experience in various life cycle of software development industry help eliminating process overhead and creating high performing teams.
	Certification


	Professional Scrum Master PSM1
	ISTQB
	Certified scrum master WSM from Wipro.
	Experience



Oct-2018 to Till-Date  			Infosys Ltd: Lead Consultant Scrum Master			
· Lead two teams to modernize 7 legacy applications and moved 100% traffic to AWS cloud.
· Conducted scrum ceremonies and increased team participation.
· Conducted one on one coaching with scrum team member and promoted self-management
· Facilitated Big room planning (PI Planning) for 4 scrum teams.
· Trained 6 New scrum master for Digital Team
· Enforced enhancement in Ways of working, Definition of Done and Definition of Ready
· Facilitated Agile Bash for 600 People across the region US, China, Ireland  and India
· Tried 6 different retrospective format for the scrum teams
· Helped Product owner in prioritizing the product backlog  by considering the dependencies, Engineering feasibility and WSJF method
· Created and set up Health check for the Tribe using agile maturity model.
· Built Learning material for Lysa Adkin’s competency framework which is also used for recruiting  different levels of scrum master
· Facilitated Active hope sessions across tribe 
· Created 4 New games to suite Work from Home remote scenario to build collaboration across the team
· Organized and facilitated scrum of scrum

Dec-2014 to Oct-2018					Wipro Technologies: Scrum Master 				
· Lead 3 scrum teams and increased team happiness index from 4 to 9
· Facilitated conflict resolution within and across the team
· Built relationship with program management, Product owners to get buy in on new experiments.
· Lead Environment strategy to  keep development, UAT, LTEST , performance and Production
· Identified Key project risks, whether stated or  not, and managing them to resolution and escalating them accordingly.
· Helped in go Live preparation and production installs
· Facilitated Scrum ceremonies.
· Introduced Grooming session and tech readiness assessment for each stories.
· Facilitated Safe PI Planning for 3 teams
	SOFT SKILLS

Interpersonal Skills


Collaboration


Team Empowerment


Shielding the Team


Adaptable


Servant Leadership


Agile Estimation


Conflict Resolution



AWARDS

Excellence in Action

Being Agile

Spot Award




















Feb-2011 to Dec-2014			Wipro Technologies: Quality Assurance Lead		
· Facilitated Dress Rehearsal for Banking go live project involving 35 Bank tellers in Singapore
· Built and Enhanced relationship between Development team and Tellers
· Performed System and integration testing and identified potential risk areas for fix
· Performed Health check of system monitoring and efficiently rectified down times.
· Periodically shared UAT progress across the director and program manager level
· Lead effort on estimation, planning and talent planning for SIT team
· Created and maintained team roaster for production support, Leave tracking and Aspiration list for team members
· Helped automation team on estimation and identifying critical scenario to reduce manual effort

Oct-2007 to Feb-2011			HCL Technologies: Quality Assurance Engineer

· Participated in requirement gathering and creating end to end Functional test for Public sector domain
· Created and executed functional test and integration test for mainframe AS400 system
· Collaborated with UK and New Zealand teams for completing integration testing in a tight deadline.
· Lead Testing effort of two migration projects from Mainframe to Java all alone.
· Excelled testing on database and backend system including TIBCO

	Education




2003-2007 Visvesvaraya Technological University Belgaum, BVBCET Hubli
Bachelors of Engineering (BE) in Electronics and communication

· Completed Image processing project in Matlab
· Distinction aggregate with 70% in Engineering  

2002-2003 Educational Board of Karnataka Pre-University Kittel Dharwad

· Excelled in Science subject with Physics, chemistry, Mathematics as  Major with 83%

2001 Secondary higher educational Board of Karnataka, JCNHS Belgaum

· Second  Topper for the cluster in the region with 87.86%

	Additional Activity: 


· Implemented agility in Talent planning for devops, scrum master demands using Kanban implementation and limited Bench aging to 20 days.
· Participated in Hiring process and created onboarding template for newly joined associate.
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