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Agile Project / Program Management Professional
 (SAFe Agilist (SA), PSM 1, Prince 2, ITIL)
Looking for Scrum Master position and utilize multi-culture exposure working with domestic/international Clients in various domains consists of Healthcare (HIS), Emergency Healthcare, Travel Management, Hospitality, e-Learning, e-Commerce.
Contribute my vast experience in Planning/Tracking, Control, Process Definition, Business Analysis, Implementation, People Management, Estimations, Presales, Client Management, Sprint Planning, Grooming, Demo/ Retro, Change Management, and Strategy Planning to meet key delivery commitments, customer/people satisfaction.

Professional Summary
· Seasoned techno-functional professional with an overall experience amounting 14+ years, in IT Software Testing experience, with an additional experience to move enterprises towards Agile methodologies as Scrum Master and Program Manager for end to end projects 

· Project management experience in implementing solutions like Healthcare technology, HIS, CRM, Contract Management, Travel. 
· Possess good project management experience in Agile and Waterfall mode of projects pertaining to Product development or service oriented.
· Build solid relationships with the clients with a focus on key decision makers and executives
· Skilled in the application of various development/testing methodologies, including SCRUM, KANBAN. Skilled in identifying process improvement and proposing ideal solutions to the client.
· Hands on experience in building and coaching Agile teams from scratch and working with onsite offshore models, matrix environments, customer, vendors and contractors.
· Successfully executed several projects by utilizing onsite / offshore service delivery models with focus on risk management, enterprise release management, problem / incident / change management and conflict resolution.
· Worked with Teams, Product Owners, Stake holders in Product backlog, Releases and Sprint backlog, grooming, retrospective, Sprint Ceremonies, Sprint Prioritization, Information Radiators, Defining Velocity, Planning, Estimations (Ideal time and Story points), Test Driven Development and other areas related to JIRA and Rally.

· Possess broad blend of technology, industry, application experience and have excellent communication, technical mentor & presentation skills.
· Project Management tools - Microsoft Project Plan, JIRA, Confluence, Slack, iPlan.

· Project management - Planning, Tracking & Monitoring, Seminars, Training, Presentations, Mentoring, Performance management, Resource management.
· Involved developing Automation framework and strategy based on technical analysis, complexity and reusability to support different testing types like sanity, end-to-end, and regression; used Automation Testing Tools such as Selenium (WebDriver & TestNG & ReportNG, Maven and Jenkins) (Java & C#)
· Experience in documenting plans and designs with Microsoft Project and Visio respectively.
Work Experience

Capita | Nov 2018 – Apr 2020  | Scrum Master                                                                                                    
SIMS Primary – School Information Management 
Capita’s SIMS Primary is an award-winning school’s management information system (MIS) in U.K. this product caters to 27000+ primary schools across U.K and its newer SIMS 8 version will be launched very soon offering more sophisticated and advance tools. The SIMS Early Years Assessment Resources, with APP grids and mark sheets, allow teachers to effectively record and monitor the ability, attainment and progress of their pupils from nursery through reception and help support their transition into year 1. The SIMS Teacher app makes it effortless for teachers to record attendance data for every pupil.

· Responsible for facilitating scrum ceremonies like backlog refinement, sprint planning, daily stand up calls, sprint review and sprint retrospective.

· Facilitate training for scrum team and organization to follow best Agile practices.

· Protect development team from outside distractions, impediments or team conflicts and maintain focus on product backlog and project timeline

· Work closely with Product owner in backlog management and continuous delivery of features

· Experience in using empirical data to help the team assess their ‘Scrum Maturity’, optimize scrum team velocity to organizational KPIs, and identify improvement to achieve higher levels of team performance.
· Direct and lead development team from project initiation through delivery of final product
· Providing support to the senior leadership teams on the key project initiatives and information radiators (Kanban and Burndown charts)

· Mentoring and Coaching Team and Leadership Agile process.
Globalstep | Sep 2017– Nov 2018  | Scrum Master                                                                                                    
Transport, Travel and Logistics




              

Manage your orders at consignment order and item level, with orders captured electronically through flexible EDI capability. Plan and optimize vehicle trips, optimizing your driver miles and reducing empty running miles. Effectively manage your trips from loading and dispatch, through to final proof of delivery. Integrated pallet and equipment tracking minimizes the all too often high cost of losses. Comprehensive tariff and billing facilities help you charge for completed services, and combined with inbuilt costing of vehicle operations, get instant trip, vehicle and contract profitability analysis.

· Helped the Product Owner in grooming and prioritizing the product backlog.

· Facilitated Sprint Planning meetings, Daily scrum, sprint review, product backlog refinement meetings and sprint retrospective meetings.

· Helped the team to write and split User stories, breakdown Epics and estimate user stories

· Used JIRA to maintain product backlog and sprint backlog and to create and track user stories, Sprint planning, tracking and managing sprints, created status reports and burn down charts.

· Confluence was used to maintain project documents such as project plans, project scope, and status reports and to assign tasks.

· Track, monitor, report and communicate, design, development and testing activities on behalf of entire team

· Communicated with resource managers, developers, product managers and technical support specialists on product issues

· Participated in developing and maintaining team standards, tools, and best practices

· Created and published weekly status reports and weekly dashboards

· Mitigated impediments during the sprint in terms of issues and risks

· Tracked and communicated team velocity and sprint/release progress and another metrics

· Ensured timely review, approval and sign-off the deliverables

· Had regular meetings with offshore team to understand progress, challenges and remove blockers for the scrum team. Provide agile guidance and direction to offshore and onsite scrum teams.

Napier Healthcare | Dec 2012– Jul 2017  | Scrum Master & Project Manager                                                                                               
Napier Loop 

Napier Loop Portal creates the electronic referral process to be followed by Physicians & other healthcare providers. The main actors are the referring Primary Care Physician (PCP or Sender) and the receiving Specialist whether a hospital, clinic, or practice (Specialist or Receiver). Through electronic referral, healthcare organizations can improve information exchange in near real-time, ensuring patient care continuity and ending the time-consuming and error-prone chore of calling, faxing, photocopying and filing-in paper referral documents and ensuring proper delivery

Deliverables:

· Played multiple roles as a Lead and Scrum Master

· Coached a distributed cross-functional team on Scrum best practices and continuous improvement.

· Removed impediments or helped the team find the right people to remove the impediment.

· Facilitated discussions and team ceremonies, including the daily scrum, product backlog refinement, sprint review, sprint retrospective, and sprint planning.

· Supported cross-team coordination.

· Assisted the Product Owner with refining the product backlog.

· Supported the team in deploying tested code every two weeks for a high-volume customer service application.

· Contributed to the Scrum Master Community of Practice; specifically, the user story title standardization effort that defined content and format standards to enable automated reports.

Electronic medical record (EMR) -  Project Manager
An electronic medical record (EMR) is a digitized version of the traditional paper-based medical record of an individual. The EMR represents a medical record within a single facility or multiple facilities, we have it all. Napier HIS has the potential to provide substantial benefits to physicians, clinic practices, and health care organizations. This system can facilitate workflow and improve the quality of patient care and patient safety

· Executing & leading team for smooth migration to AWS Platform from existing local environment, end-to-end availability of EMR features.
· Facilitate sprint planning, daily stand-ups, retrospectives, stakeholder meetings, and software demonstrations.
· Prepares and monitors project timelines, time estimates with the support of technical team.
· Responsible for project management processes and methodologies to ensure projects are delivered on time, within budget.

· Impact analysis; re-work on estimation & schedule of releases as per change requests.
· Assist for identify, monitoring, and responding to risk.

· Reporting solution – for Senior management/MIS in synch with Data Warehouse system.

· Team interaction, guidance in terms of learning & knowledge transition gear up for contribution in new technical development as per needed from client.
· Focused support for team members to enhance their skills while delivering on team objectives and roadmap items.
· Drive discussions in the Project meeting to achieve the desired outcome, document actionable and follow up the same.

· Drives the adoption of key engineering practices like Continuous Integration, Test Driven Development to improve quality & reliability of team deliverable.
· Assist the team ramped up on production support and various aspects of maintaining the Travelmob System.
· Accountable for day to day team operation excellence in terms of Planning and executing Team Roadmap activities, KPI’s, Engineering practices, People and stakeholder management.
Allscripts | Mar 2008– Dec 2012  | Associate Development Manager 
Sunrise Clinical Analytics 

Sunrise Analytics – Sunrise Clinical Analytics is designed specifically to address the clinical quality reporting priorities that are top-of-mind for healthcare organizations. By delivering healthcare intelligence within the solution through features like standard reports, pre-built clinical indicators and a data model that is optimized for clinical data, Sunrise Clinical Analytics rapidly and cost-effectively delivers value. Sunrise Clinical Analytics provides user-friendly access to embedded tools that allow users to drill down, report and analyses clinical data, Sunrise Clinical Analytics is comprised of four components

Deliverables:

· Responsible for the complete life cycle and development of the KR product

· Ensure proper customizations and necessary patching of the product as per the customer requirements 

· Collaborated with various overseas personnel on transition plans for various legacy products and applications

· Coordinated with the Development and QA teams in definition/ implementation of project scope 

· Conducted team appraisals, guided architects in development of solutions for existing/ upcoming projects

· Implemented various satisfaction measures and managed Product Release Life cycle 

· Guided the development, QA and Infrastructure teams in setting up strategic plans and priorities within a product group

· Participated in review of product architectures. Enhanced product awareness for team members through various training sessions

· Implemented processes reengineering with regards to development and support of products

· Worked on account specific project change review process and submitted project change requests

· Highlighted relevant issues/ risks in compliance to Project, Issue and Risk Management Procedure and account specific Process

Saama Technologies | Nov 2005– Feb 2008 |  Sr Test Engineer 
Universal Automation Tool -Testing, Client Implementation and UAT Support

UMT allows for more efficient change management by automating manual processes and enabling new processes.     Compare and Merge Universes: Comparing two universes (from different repositories), highlighting the differences visually and merging the changes either manually or through the auto merge feature. Parallel Universe Development: 

Deliverables:

· Worked on various programs to enhance effectiveness of overall Testing activities

· Written Test cases and executed[image: image1.png]






Technical Skills at a Glance





Software Development (Agile, Waterfall, TDD, BDD methodologies), 


Software Testing – Automation Testing, Security Testing, Performance Testing, API Testing.


OOAD Methodology, RUP, UML, Data Modeling


Standards - FHIR, HLI, HIPAA


Databases – Oracle, MS SQL, PostgreSQL, MySQL


Scrum Tools: VSTS, JIRA, Version One


OS/Cloud – Windows, Linux, AWS


 Testing Tools: Selenium, JMeter, Postman, SOAPUI


Functional Skills at a Glance





Facilitate meetings (daily scrum, sprint planning, sprint demo and retrospective)


Shielding the team


Conflict resolutions


Coaching Agile practices


Tight grip on Agile Estimating and planning


Removing impediments


Creating communication channel (team, Product owner, stakeholder)


Servant leader











Education





Master of Computer Applications


BSc (Electronics)











Certifications





SAFe Agilist 5.0 


PSM 1 (Professional Scrum Master)


PRINCE2 (Foundation, Practitioner)


ITIL 








