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	Profile
	I am currently working as an associate Manager at Accenture Services, India.  I have more than 18+ years of IT experience in Retail-Supply Chain and CRM products working closely with different Retail/Life Sciences clients worldwide and held various roles. I have extensive hands-on experience working on Agile project implementation with US, UK, and Europe based client.
I have an excellent exposure of working on Agile delivery tools like JIRA, Confluence, HPALM, Service Now, Azure Devops etc. and have handled multiple projects managing a team of 12-45 people for various project initiatives. I have played the service delivery manager role at onshore doing the stake holder management and managing and led a team of around 50 members offshore.
I hold a master's degree from University of Allahabad (Central University), India in Computer Science and have retail supply chain management certification from IIM Bangalore. I have Agile Professional certification and AWS Solution Architect certification as well.
I am currently working as Product Manager (Current Role) for Salesforce CDP implementation for a Life Science client based out of USA.    

	Skill Set
	Core Skill: Product Manager/Business Analysis with extensive exp on agile way of delivery
CRM Software: CRM Saleforce.com (Professional ED, Enterprise ED, sales cloud, Marketing Cloud, Salesforce CDP (formerly known as Customer 360 Audience) 
Reporting tools: JIRA, Confluence, HPALM, Service-Now
ERP: Oracle Retail 13, 13.0.2, Oracle Xstore 15.0.2, 17.0, ORMS, ORPM, ReSA, SIM, WMS etc.

	Achievements 
	Salesforce CDP certification

AWS Solution Architect Certification from Amazon. Cloud Certification
Retail Management Certification from IIM Bangalore 

Agile Professional Certification

Full Stack Business Technology Analyst Certification
Oracle technical certification at Corp level

	Company Name/tenure
	Accenture (9+ yrs.)


Major Assignments 

	Project
	Salesforce CDP (Customer Data Platform) implementation for Boston Scientific USA

	Period
	March-2020 - Present

	Technologies
	Salesforce.com, Salesforce CDP, Sales Cloud, Marketing Cloud etc.

	Responsibilities
	Requirement grooming, solutioning, proof of concepts. Assessment Appeals end to end demo build in salesforce, using lighting flows, process builder.
Team mentoring, client/escalation management, interviews and recruitment, RFP’s and pre-sales support.
Perform duties as a Senior Business Analysts for requirement gathering up to implementation for ongoing projects for Medtronic.  
Perform duties as a Product Manager for Salesforce CDP implementation for Boston Scientific project.

	Description
	As in role of Product manager for Salesforce CDP implementation for Boston Scientific, I am shouldering responsibility of defining and managing the solution design and development of Salesforce CDP product for Boston Scientific. I am efficiently managing customers relations addressing questions around functional architecture and product specifications. Gathering requirement and building use cases for various region worldwide.  


	Project
	Salesforce Sales Module (Lead, Opportunity and Accounts) Implementation for Medtronic ANZ and India


	Period
	January-2021 - Present

	Technologies
	Salesforce.com, Sales Cloud

	Responsibilities
	Requirement grooming, solutioning, proof of concepts. 

Team mentoring, client/escalation management
Perform duties as a Senior Business Analysts for requirement gathering up to implementation for ongoing projects for Medtronic.  

	Description
	As a Senior Business Analyst, I have handled the projects to implement Lead, Opportunity and Accounts modules for India, Australia, and New Zealand location. As part of Lead integration project, I was responsible for defining the Eloqua integration to Salesforce to integrate the Leads generated through Web and Eloqua campaign form back to Salesforce Lead Module. I have also worked on development of complex reports and dashboard requirement for Korea project. I am efficiently managing customers relations addressing questions around functional architecture and product specifications.


	Project
	Oracle Retail Xstore Point of Sale implementation and Support for TJX Inc. in USA

	Period
	July-2016 – Feb-2020

	Technologies
	Xstore 15.0.2/17.0.2, Oracle 12c database

	Responsibilities
	Playing the role of Onshore Service Delivery Lead supporting Point of Sales applications for more than 4000 stores in USA and worldwide since Sep-2017 

Playing role of test delivery manager at offshore from 2016 to Aug-2017

	Description
	I was responsible for defining complex integration layer architectures for various development project phases.

I was pivotal in using previous functional and technical skills so as to provide knowledge transfer and awareness of integration patterns, standards and best practices for effective enterprise-wide analysis, design, development, testing & operations to both the onshore / offshore team members.
Efficiently managed several customers’ relations addressing all questions, issues and concerns around the integration and application solutions on & throughout many project phases.


	Project
	Oracle Retail AIP (Advanced Inventory Planning) implementation for Sainsbury's plc

	Period
	July 2015 - July 2016

	Technologies
	Oracle Retail Advanced Inventory Planning (AIP), Oracle 12c database

	Responsibilities
	Playing the role of Project Lead for delivering the GUI based solution for master data management 


	Description
	Sainsbury has variety of applications to support its end-to-end business processes including Oracle Retail to manage end to end supply chain. In this project I was playing the role of offshore lead to take care of development and testing of JAVA based GUI application. The front-end application was being used to setup the master data required for complex inventory algorithm for retail future forecasting. I was also responsible for unit and system test of the product include fixes for defect found during the various test cycles. 




	Project
	Oracle Retail Support and Development for WHSmith Group (UK)

	Period
	June 2013 – June 2015

	Technologies
	Oracle Retail MOM suite of product, Oracle 10g database, SQL/ PL/SQL, Unix Shell Scripting, , Pro *C, Oracle forms 10gR2

	Responsibilities
	Playing the role of offshore project Lead for the Oracle Retail and data warehousing linked Applications. Oracle Retail support included support of modules like RMS, WMS, RDF and a data warehouse application implemented for WHSmith.

	Description
	Played a major role in managing the pipeline of work and closely working with development and support teams in order to deliver a one team solution to client.

Significantly contributed in delivering a step change to the service so as to improve the quality and timeliness of delivery resulting in tangible improvement of 2% defect leakage post go live and incident resolution time by 25%.
Shouldered financial responsibilities including forecasting and managing budgets for several projects.

Received Quarterly Excellence Award for self and team.


	Project
	Oracle Retail Implementation for Lifestyle I Pvt Ltd (Landmark Group) Oracle Retail 12.0.10 

	Period
	April 2012 to May 2013

	Technologies
	ORMS 12.0.10, Oracle 10g, SQL/ PL/SQL, Unix Shell Scripting, Pro *C, SVN

	Responsibilities
	To implement various business processes using Base Oracle Retail framework and deliver end to end work parcel for different requirements raised from business
Prepare the techno/functional design document for new and complex requirements from business.

Prepare the development strategy using the SVN.

To manage defect fixes raised during various phases of testing.

	Description
	Lifestyle had decided to implement Oracle Retail suites of product to support its various business processes. We as a team have implemented various Oracle Retail solutions to support the different business models of Lifestyle. In the project my role was primarily to discuss and understand the requirement from the business users, come out with the initial design document with high level solution approach, mentor the team to start and work for low level design (functional and technical design) of the solution proposed and deliver the work parcel as per the agreed delivery date with business counter parts. I have also managed the test lifecycle of the project ensuring defects are identified and fixed in early stages of the project. I was also responsible for developing and implementing the configuration management and release strategy within the project. 


	Project
	TESCO (PLC), ORMS 12.0 (Primarily known as Retek) 

	Period
	March 2010 to March 2012

	Technologies
	ORMS 12.0, Oracle 10g, SQL/ PL/SQL, Unix Shell Scripting, , Pro *C, Rational Clearcase, Rational Clearquest

	Responsibilities
	To manage and deliver end to end development of work parcels arriving from the Business Change Team which requires customization/Enhancement to the existing ORMS12.0.5 application (forms/Plsql/batch modifications etc)

Prepare the techno/functional design document for any new and complex requirements from business.

Prepare the development strategy to support parallel development using Rational ClearCase.

To manage defect fixes raised during various phases of testing.

Peer review and testing

	Description
	In this project I was working as a project lead to deliver the modification to the Oracle Retail suite of products that are required by the UK and ROI business to support their existing business processes. I am leading a team of over 10 people to develop new RMS components, customize existing components, introduce new batches/functionalities to the RMS overnight batch schedule etc. to suite the immediate business need. I am also playing a lead role to provide fixes to the defects raised during the various phases of testing including peer review/testing/integration testing and user acceptance testing.


	Project
	TESCO (PLC), ORMS 10.0 (Retek) Implementation (Referred as Stock Record System in Tesco)

	Period
	April 2009 to February 2010

	Technologies
	Retek 10.0, Oracle 9i PL/SQL, Unix Shell Scripting, , Pro *C

	Responsibilities
	To lead end to end development/support activities for Oracle Retek (Stock ledger operations) for UK and ROI. 

Prepare the technical design document for any new and complex requirements from business.

Manage end to end, any new change request arriving from the business which requires the customization to the existing Retek jobs and scripts.
To provide quality fixes to the defect raised from various test teams.

	Description
	In this project, I have worked as Tech lead to manage end to end support/development activities for Oracle Retek 10.0 suite of products. The regular support activities involved the resolution of various queries raised from business, end to end delivery of any new change requests, providing quality fixes for defects raised for new requirements raised during the various test phases. 

The overall responsibilities were categorized to the following area.
Incident Management: Providing resolutions to day-to-day queries rose from business.
Problem Management: To provide fixes for IM’s which resulted to the application code level changes.

CR development: New requirements raised by business to support the existing business processes including defect fixes


	Project
	TESCO(PLC), ORMS10.0 (Retek) customization for bidirectional Cross Border Transfers between UK and ROI

	Period
	From August 2008 till March 2009

	Technologies
	 Retek 10.0 (ORMS), Oracle 9i PL/SQL, Unix Shell Scripting

	Responsibilities
	Provide an efficient leadership to a team of 7 members.

Prepare a project plan and assign the tasks to the team members.

Prepare the technical design document based on the functional documents provided by Business Analyst.

Coding and unit testing of complex PL/SQL programs.

Manage end to end Integration testing

	Description
	Stock Record System (SRS) using Oracle Retail Management System (ORMS) was the first Oracle Retek implementation for Tesco to serve as a complete Stock Ledger/Stock Inventory system for the UK and ROI. The Tesco UK business had required for the SRS system to cope up with the bidirectional goods transfer between UK and ROI. To achieve this, changes were required within Oracle Retek 10.0 (Stock Record System) system to ensure that stock movements from ROI to UK are processed in RMS instances of ROI and UK.


	Project
	TESCO(PLC), GMIS (Group Management Information System) Rollout for Central Europe (CE), USA, Korea and Malaysia

	Period
	From July 2006 till July 2008 (10 months onsite in UK, 1 months in CE (Czech Republic))

	Technologies
	Teradata V2R5, Oracle 9i, Mainframes, Business Objects

	Responsibilities
	Understanding the current system (Gold ERP on Oracle 9i database) in CE, Retek 11.0 for other countries.

Design complete end to end solution for Group MIS.

Prepare the KDD (key Design Document) and TSD for the new set of functionalities. 

Write the ETL scripts to load data at ADM (Application data model) level.

	Description
	GMIS is business objects-based reporting application designed for the Commercial Buying Teams to understand and manage their Key Performance Indicators (KPIs). GMIS application is based on a standard group data model which includes a predefined set of EDM (Enterprise data model) and ADM (Application data Model) tables and their respective views.  In GMIS rollout for CE project, my role was to understand the current business requirements in Central European countries (Czech, Slovak, Hungary and Poland) and based on that to prepare the design document (KDD, TSD etc) and writing the ETL scripts to transform and load data to existing group ADM model which in turn is used for GMIS reporting tool.  


	Project
	TESCO (PLC) UK, China Forecast Module

	Period
	From January 2006 till June 2006

	Technologies
	Oracle forms and report 10g, PL/SQL, Oracle 9i database server

	Responsibilities
	Development and testing of the Dynamic Forecasting module for China.

	Description
	I have worked as a lead for the development of Dynamic Forecasting module for China. The primary function of this module is to calculate sales forecast data based on the sales input data feed from Oracle Retail Management system (ORMS). The generated forecast data is again fed to ORMS dynamic which along with the inventory data helps in creating Suggested orders from ORMS. The module covers a set of user interface screens along with few server side packages. 


	Project
	TESCO(PLC) UK, Retek implementation of NCBS (New Core Buying System) 

	Period
	From December 2004 till December 2005 (4 months onsite in UK)

	Technologies
	Oracle forms and report 10g, PL/SQL, PRO*C, Oracle 9i database server, Unix

	Responsibilities
	Development and testing of the NCBS different modules.

	Description
	This module is the enhancement in the current RMS functionality of the RMS 11.0 application in order to support UK and ROI business processes. In this module my role was to develop PL/SQL packages at server side, to develop the new forms and modify in the existing batch programs to support the current business processes. I was also involved in the initial phase of testing for this module.


	Project
	METRO-MGI-(GERMANY) GMS-SCS (Goods Management System) at iGATE Global Solutions Limited( Bangalore)

	Period
	From April 2004 till December 2004

	Technologies
	Oracle forms and report 6i /PRO*C, Oracle 9i database server.

	Responsibilities
	Development, testing and Maintenance of the Metro Retail Application (GMS-SCS)



	Description
	I have worked as a team member for the development of the E-mail Notification project which is the part of large METRO retail application. Being the member of core team, I was involved in preparing the technical document, database design and implementation for this project. The implementation of this project involves writing various database trigger, stored procedures and functions, and stored packages at server side. Prior to this project my role was to analyze the new functional requirements in METRO Retail application and accordingly to modify in the existing application to fulfill the client’s new requirement. 


	Project
	Manulife Financial (USA) HR Admin module at  iGATE Global Solutions Limited( Bangalore)

	Period
	From January 2004 to April 2004

	Technologies
	Oracle 9i forms and report services using the Oracle 9i database server and Oracle 9i Application sever.

	Responsibilities
	Implementation and testing of the HR Admin module



	Description
	I have worked as a team member for the development of the HR Admin module of Manulife Financial (USA). This project is basically the migration of PeopleSoft HR admin module to Oracle forms and report services 9i application. In this project My work includes development and testing of the screens of sub module Control Table Maintenance. This module provides facility to maintain and update the records of the control tables used in people soft HR admin module using different modes.


	Responsibilities
	Study of design and working of existing software. 

Implementation and user training 

Application Code Maintenance 

	Description
	This project is developed for the booking of Display Ads for the “The Hindustan Times New Delhi”.  The project involves the complete logical database design and interfaces (developed using session wise views) to enable the user for online booking of display advertisements from different booking centers (QBC’s) in Delhi. My work includes the development of new user screens, reports and to provide smooth online data transfer among centers in Delhi.


Personal Details

	Area of Interest
	· Program, Project and Service Management
· CRM Implementation

· Retail and Supply chain management

· Data warehousing.

	Nationality
	Indian

	Date of Birth
	June 18, 1979



	Current Organization
	Accenture 

	Marital Status
	Married

	Address
	E-503, Aparna CyberZon Apts, Nallagandala, Serilingampally, RangaReddy, Hyderabad-500019

	E-mail Address
	anurag_4c@hotmail.om
anurag.4c@gmail.com


	Strengths
	Hardworking, having positive attitude and capability to learn new things.
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