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PROFESSIONAL SUMMARY

Certified PMP and CSM with 8.7+years in IT industry having 6+ years as Developer, 5+ years in scum development and 3+ years as Scrum Master. Innovative and solutions focused IT professional, specializing in leading high-performing and multi-disciplinary team from product development through successful product launches. Accustomed to managing multiple projects and priorities in fast-paced environments. 
HIGH LIGHTS
· Proven track record of successfully leading and delivering high quality software 

· Leading and managing large, complex enterprise-level projects

· Handling multiple Agile teams and require integration with other activities outside the scope of the Agile teams

· having exp working using Cloud( AWS, Azure) and being managing project using latest Agile/ Kanban techniques

· Accomplishes IT staff results by communicating job expectations; planning, monitoring, & appraising job results; coaching, counseling, and disciplining employees; initiating, coordinating, systems, policies, and procedures.

· Was handling CMMI related documents and part of CMMI level audit

· Ability to understand the client's expectations and drive the team to achieve the same

· Proactively identify project risk and define the mitigation plan by working with stakeholders. Document and maintain risk log 
· Working closely with other PMs to resolve conflicts within and between projects

· Monitor and control the project progress to ensure they are on track.

· Facilitate and coach Scrum Team on the Agile Scrum practice, remove impediments, resolve conflict and reconcile differences; on a whole, be the Scrum master that helps teams to be successful
· Converting Impendence to opportunity

· Good understanding of SDLC and Agile methodology
· Knowledge of agile methodology and frameworks like Scrum, Kanban, XP, etc. 
· Capable of managing the day-to-day operational and tactical aspects of multiple or large scale projects.
· Help teams identify and remove impediments and dependencies
· Strong knowledge of Scrum theory, rules and practices.
· Good problem-solving skills and ability to think strategically
QUALIFICATION
Bachelor of Technology [E.C.E] from KESHAV MEMORIAL INSTITUTE OF TECHNOLOGY - [KMIT], HYDERABAD - 2012
AWARDS
Certified Scrum Master (CSM) from Scrum Alliance
AWARDS

· Multiple Kaizen awards

· Multiple Star awards

· Out-Standing Engineer Award

· Navigator award
WORK EXPERIENCE

· Working as Project Lead in Honeywell Technology Solutions from Jan 2017 to till date

· Worked as a Tech Lead in Trigent Software Ltd from July 2012 to Dec 2016.  
WORK HISTROY 
Scrum Master: JAN 2017 to till Date
Honeywell Technologies Solutions – Bangalore, India
· Conducting daily TAM

· Facilitate Daily scrum, Sprint Planning, Sprint Demo and Sprint retro meetings.

· Coaching the team on Agile principles and processes.

· Track and remove internal and external impediments for the scrum team.

· Facilitate the Grooming sessions with product owner, to build product backlog.

· Facilitate and plan for Go-live activities.

· Track and report Scrum team Velocity.
· Strong experience with Agile development methodologies

· Handling multiple scrum teams 

· Constantly exploring latest trend and best practices in web experience management and web technologies

· Proven track record of successfully leading and delivering high quality software  
· Tracking sprint progress In JIRA burn chart in daily TAM
· Coordinate internal resources and third parties/vendors for the flawless execution of projects

· Ensure that all projects are delivered on-time, within scope and within budget

· Assist in the definition of project scope and objectives, involving all relevant stakeholders and ensuring technical feasibility 

· Develop a detailed project plan to monitor and track progress

· Manage changes to the project scope, project schedule and project costs using appropriate verification techniques

· Measure project performance using appropriate tools and techniques

· Report and escalate to management as needed

· Manage the relationship with the client and all stakeholders

· Perform risk management to minimize project risks

· Meet with clients to take detailed ordering briefs and clarify specific requirements of each project

· Delegate project tasks based on junior staff members' individual strengths, skill sets and experience levels

· Track project performance, specifically to analyse the successful completion of short and long-term goals

· Meet budgetary objectives and make adjustments to project constraints based on financial analysis

· Develop comprehensive project plans to be shared with clients as well as other staff members

· Use and continually develop leadership skills

· Develop spreadsheets, diagrams and process maps to document needs 
TECH LEAD: Jan 2016 to DEC 2016
Trignet Software Limited – Bangalore, India
· Worked on various metric related project and project health

· Performed lead role of 5 members of team 

· Involve in Sprint Planning, Daily TAM 
· Helping the Team to give estimate by using the Pocker technique

· New employee mentoring 
· Involve in requirement gathering and helping the product owner to break the epic to multiple user stories

· Handled escalation and drive them to closure
· Performing Unit testing and Integration testing to verify software quality and functionality before it was released

· Done Multiple POC such as export to PDF, Performance Improvement, export to excel, upload multiple sheet excel, rendering reports, export to PPT

· Stream line the process by improving new existing process such as giving demo to Testing before releasing to test environment. Such that development and testing team are in same track.
· Deployed the code to QA and Production environment.

· Prepared High and Low-Level documents.

· Done Code review for the team members

· Facilitate Daily scrum, Sprint Planning, Sprint Demo and Sprint retro meetings.

· Coaching the team on Agile principles and processes.

· Track and remove internal and external impediments for the scrum team.

· Facilitate the Grooming sessions with product owner, to build product backlog.

· Facilitate and plan for Go-live activities. 
· Explored and implemented third party tools like Ext.NET, Kendo UI in the project

· Done complex task by writing complex code in easy way, such as generating the tree grid by adding, deleting nodes at each level.
Senior software Engineer: May 2014 – DEC 2016 

TRIGENT SOFTWARE LTD – Bangalore, India
· Built, tested and deployed scalable, highly available and modular software products.

· Was involve in unit testing and system testing phases, before delivering Streamlined deployment process by developing continuous integration tools.

· Prepared high level and low-level designs.

· Ensure high quality code by using pair programming 

· Participate and gather requirements.

· Performed Unit testing and Integration testing to verify software quality and function before it was released

· Was involved in project closure activities
· Parodically checking for the document such as SVN Baseline, Audit related document 

· Facilitate requirements gathering and initial design phase.

· Project planning and estimation.

· Perform review for High level and Low level designs, Test plans and Test cases.

· Perform Risk, Communication and Quality management for the project.

· Perform escalation management and drive issues to closure.

· Prepare and present project metrics to senior management.

· Make recommendations for performance ratings, hike and promotions for direct subordinates

Senior software ASSOCIATE: JULY 2012 – May 2014 

Inflexion Technologies Pvt Ltd – Bangalore, India

· Built, tested and deployed scalable, highly available and modular software products.

· Streamlined deployment process by developing continuous integration tools.

· Prepared high level and low-level designs.

· Participate and gather requirements.

· Performed Unit testing and Integration testing to verify software quality and function before it was released

· Facilitate requirements gathering and initial design phase.

· Project planning and estimation 

· Perform review for High level and Low-level designs, Test plans and Test cases.

· Perform Risk, Communication and Quality management for the project.

· Perform escalation management and drive issues to closure.

· Prepare and present project metrics to senior management.

· Make recommendations for performance ratings, hike and promotions for direct subordinates
· Developed Web Application related to Payroll application using ASP.NET, C-Sharp, HTML, JavaScript, jQuery, Sql-server 

· Built, tested and deployed scalable, highly available and modular software products.

· Streamlined deployment process by developing continuous integration tools.

· Prepared high level and low-level designs.

· Participate and gather requirements.

· Performed Unit testing and Integration testing to verify software quality and function before it was released


