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	CAREER OBJECTIVE:


Accomplished servant-leader capable of delivering large-scale software on time and on budget by effectively collaborating, facilitating, leading and coaching multiple Scrum teams. Expert at driving the adoption and enforcement of Scrum rules, removing impediments and fostering self-management. Capable of bringing overwhelming enthusiasm and awareness to projects, applying expert judgment to the removal of impediments, keeping teams focused and delivering success in rapidly evolving and dynamic environments.
CERTIFICATIONS:
· Certified Scrum Master (Scrum Alliance)

· Certified Agile Coach ( ICP ACC)

· SAFe 4.0 Certified
	PROFESSIONAL EXPERIENCE:


 
· Total 14 years of experience in IT Industry with 7 years of working experience as Scrum master/ Agile Coach.
· Worked as Agile coach and given coaching to more than 150 people.
· Involve in set up of 18 scrum team at of shore
· Currently working with Accenture Gurgaon as Scrum Master
· Worked in Sapient Consulting ltd, Gurgaon from year June-2014 to Jan 2018
· Worked in NIIT Technology Ltd Noida from Jan-2010 till June-2014. 
· Worked in NIIT Technology Ltd Noida from Jan-2010 till June-2014. 
· Worked in Nucleus Software Ltd Noida from June-2007 till June-2010. 
· Worked in QA Infotech Pvt Noida from Jan-2006 till June-2007. 
· Worked at client side at Guildford- UK, Philadelphia- USA
· Successfully migrated projects from Waterfall to Agile 
· Major expertise lies in Agile Methodology, Tasking Meetings/Retrospectives, Communication,

· Relative Estimation, Project Management, Story-Based Development, Iteration/Sprint

· Planning Meetings, Conflict Resolution, Continuous Integration.

· Worked on Tools like Eclipse, Maven, Jenkins, Oracle, Ant, Gradle, Git, IBM Rational

· ClearCase, JIRA, Mingle, Tomcat, JIRA.

· Deep understanding of Agile approaches like Scrum, XP, Crystal, FDD, etc.

· Deep understanding of widely successful Agile techniques: User Stories, User story mapping,

· ATDD, TDD, Continuous Integration, Continuous Testing, Pairing, Automated Testing, Agile Games.

· Deep understanding of change management

· Understanding of Facilitation Techniques

· Understanding of Lean approaches like Lean UX, Lean Start-up, Kanban, Kaizen

· Deep understanding of Conflict Management

	PROFESSIONAL SCORECARD:


· Record of working with Giant Clients of various domains- NatWest, RBS, Goldman Sachs SITA, British Airways, SEI wealth Management, Franklin Templeton
· Delivery Methodologies –Agile Framework, Safe,Scrum/Lean, Kanban, Waterfall,
· Exposure to DevOps tools-Jenkins, GIT, Maven, SVN, JUNIT 

· Good management experience in delivering projects in delivering projects in  UI, Devops,Java, .Net  and salesforce,
· Expertise of Investment Domain, Banking Domain, Wealth management, Airline Domain
KEY EXPERTISE AREAS/TECHNICAL SKILL

• Project Implementation

• Agile Framework

• Troubleshooting

• Cross-functional Coordination

• Client Relations Management

• Strong Interpersonal Skills

• Agile Continuous Integration Tools

• Agile Team Practices

• Requirements Analysis

• Use Cases and User Stories

• Atlassian JIRA

• Java Programming language

• Jenkins

• Build Management

• Agile Change

• Change Management

• Client Relationship Building and Management

• Estimation and Planning

• Release Management

• Agile Project Management

• Mobile Commerce

• Agile Delivery management

• Agile Methods (ADM for Distributed Agile Scrum XP)

• Agile Development Estimating

• Agile Coaching

 

	PROJECTS PROFILE:


	


	Project 1 
	Digital Engineering COE

	Employer
	Accenture India Ltd

	Client
	RBS

	Role
	AGILE COACH/ SCRUM MASTER

	Description
	DES Provide banking solution to 13 banks within the RBS. It is the centralize solutions of RBS. 



	Roles and Responsibilities
	· Aligning teams to a common goal of being awesome in digital Engineering,

· Provide Agile coaching, which will require expertise in Agile Scrum, SAFe 4.6 – All aspects, Extreme Programming, Test driven development and Kanban principles, methods and techniques

· Deliver effective training classes on a variety of Agile transformation related topics as well as contribute to customer design

· Guide teams through Agile Life cycle management tool - Jira

· Mentor: Focusing on people and Continuous Improvement all the time; provide team a platform for improvement not only during the retro but all the time. Create a safe environment for healthy conflict and meaningful collaboration.

· Excellent organizational oral and written and communication skills
· Influence through effective formal and informal presentations with both small and large audience
· Self-organize work around goals and measured results
· Focusing on customer values, coaching teams to embrace the right mindset in ways of working (cadence, ceremonies, tools), and on-boarding new teams with the setup of working processes. 
· Facilitating all Agile Ceremonies like Sprint planning, Stand ups, Review & Retrospective
· Velocity improvement & Impediments Management
· Responsible to driving the Engineering COE goals and align the team to objectives and key results.
·  Trained /Coached Product Owner and Team on Expected Mindset & Behaviors, JIRA, dependencies, defining product roadmap, team metrics.
· Responsible for training the team on agile methodology, supporting the management to arrive at Scrum team structure, coaching the importance of various agile roles to team and management.



	Project 2
	CRM 

	Employer
	Accenture India Ltd

	Client
	NatWest Markets

	Role
	AGILE COACH/ SCRUM MASTER

	Description
	CRM provide a powerful business application platform that delivers to customers and Independent Software Vendors (ISVs) an opportunity to extend and provide value added solutions.

Salesforce is used as a platform on which applications can be built to utilize CRM Information in different ways.

Tier1 ace allegro uses salesforce as a platform and allows users to access a wealth of data from their Sales accounts in a more effective and intuitive fashion



	Roles and Responsibilities
	· Playing role of Scrum Master, responsible for coaching and driving Agile practices in geographically distributed team

· Doing conflict resolution, by focusing on scrum values of openness, honesty and respect.

· Facilitate the team's Scrum ceremonies, i.e. Sprint Planning, Daily Scrum, Sprint Review, Sprint Retrospective

· Ensure ceremonies are effective and productive

· Work with people outside of the team to resolve external dependencies and roadblocks that are blocking the team

· Promote visibility and transparency, particularly by keeping information radiators up to date (white boards, Green hopper boards, etc) and reminding the team to update tasks

· Liaise with outside teams such as Product Owner Infra, and End User to help plan and coordinate activities like user stories and acceptance criteria deployments, setups, UAT activities, and Go Live

· Ensure that the Scrum team verifies against the Done Definition

· Coach/mentor team on the Agile Scrum methodology in order to constantly improve the Scrum team's standards of work

· Convert large quantities of business inputs into insightful recommendations and a compelling product vision in the asset management context so covering research, order generation/management, quantitative analytics, order execution/trading, Compliance, risk & performance attribution etc in Fixed Income/Equities or Derivatives businesses.

· Communicate the products long and short term priorities across the organization in the form of product roadmap and focus on delivering a Minimum Viable version

· Assisted team with making appropriate commitments through story selection, sizing and task definition and participated proactively in developing and maintaining team standards, tools and best practices reducing development time by 35%

· Authored and persuasively presented proposal to executive team, and directed initiative for a major e-commerce program projected to save $20M per year

.


	Project 3
	TPD on the Go 

	Client
	Goldman Sachs

	Role
	Scrum Master

	Description
	The app is a mobile solution for Investment Bank wholesalers. The App provides access to key information like advisor contact information, client activities and key financial data. It allows users to enter notes online and offline, which syncs with client relationship system and provides seamless integration with Orbit Mail and Orbit Drive

This project was of migrating the current CRM i.e. Saleslogix to Salesforce. This include change



	Roles and Responsibilities
	· Playing role of Scrum Master, responsible for coaching and driving Agile practices in geographically distributed team
· Doing conflict resolution, by focusing on scrum values of openness, honesty and respect.
· Facilitate the team's Scrum ceremonies, i.e. Sprint Planning, Daily Scrum, Sprint Review, Sprint Retrospective

· Ensure ceremonies are effective and productive

· Work with people outside of the team to resolve external dependencies and roadblocks that are blocking the team

· Promote visibility and transparency, particularly by keeping information radiators up to date (white boards, Green hopper boards, etc) and reminding the team to update tasks

· Liaise with outside teams such as Product Owner Infra, and End User to help plan and coordinate activities like user stories and acceptance criteria deployments, setups, UAT activities, and Go Live

· Ensure that the Scrum team verifies against the Done Definition

· Coach/mentor team on the Agile Scrum methodology in order to constantly improve the Scrum team's standards of work

· Convert large quantities of business inputs into insightful recommendations and a compelling product vision in the asset management context so covering research, order generation/management, quantitative analytics, order execution/trading, Compliance, risk & performance attribution etc in Fixed Income/Equities or Derivatives businesses.

· Communicate the products long and short term priorities across the organization in the form of product roadmap and focus on delivering a Minimum Viable version

· Assisted team with making appropriate commitments through story selection, sizing and task definition and participated proactively in developing and maintaining team standards, tools and best practices reducing development time by 35%

· Authored and persuasively presented proposal to executive team, and directed initiative for a major e-commerce program projected to save $20M per year




	Project 4
	GSL (Government & Security Line)

	Client
	SITA (UK)

	Type
	SCRUM MASTER

	Description
	ARAS (Advance Risk Assessment System) Portal is a border immigration product being developed for Saudi Government 

ARAS Portal will be used by various Govt. Official like Alert Officer; Operation Officer Etc. to risk access the incoming passengers into their country (e.g. Qatar). Based on the   analysis of risk profile of a passenger the decision is taken by the respective officer weather to allow the passenger into the country, interrogate, arrest or allow the passenger into the country. There are various modules in the portal like Administrator, Flight Search, Traveler Search, iRisk, CPR etc

	Roles and Responsibilities
	· Review technical feasibility and work with team to develop timelines for product development.

· Manage product development budget, resource allocation and scheduling.

· Maintain reusable code for modular software and other components.

· Recruit and mentor software engineering team members.

· Lead planning and execution of project work plans, making ongoing revisions to meet changing needs.

· Direct development team efforts to achieve team and product development goals, objectives and milestones.

· Collaborate with cross functional teams in global locations to build software architectures that resolve complex business problems.

· Participated in requirement discussions along with Business Analyst

.


	Project 5
	ARCOT

	Client
	SEI (USA)

	Role
	Project Manager

	Description
	SEI is the US banking application in which there are more than 160 banks using more than 10 Applications which are using dual authentication for login process. We are integrating the applications with CA multi factor authentication process from end to end approach for all types of login process like single-sign on or standalone login process. We are using three level securities for authentication and authorization.



	Roles and Responsibilities
	· Manage product development budget, resource allocation and scheduling.
· Preparing project plan, scope, report, stakeholder matrix, track and provide status updates to various Stakeholders
· Lead planning and execution of project work plans, making ongoing revisions to meet changing needs.
· Stakeholder management ,Risk Management, Conflict Management, Performing CBA, Post project closure documentation
· Estimation, cost management and resource allocation and roles & responsiblities assignments
· Leading different phases of software development  cycle  including Strategic Systems Planning, Designing, Programming, Testing,

Implementation, Documentation and Presentation to Production support as a part of software development model.

· Reviews record and sign-off for various artifacts and deliverables at various stages.

Ensuring high quality and zero defect deliveries.


	COURSE
	BOARD
	INSTITUTION
	YEAR

	B.Tech
	U.P.T.U
	JSSATE, Noida
	Jul’ 2005

	Secondary
	C.B.S.E
	Tulsi Vidya Niketan
	Mar’ 1999

	Higher Secondary
	C.B.S.E
	Notre Dame Academy
	Mar’ 1997


PERSONAL INFORMATION
	Strengths
	· Zeal to accept challenging work environment. 
· Pragmatic, Self-Motivated and a good Team player. 

· Excellent understanding of project issues, Ability to work independently or as part of a team. 

· Quick learner

· Adaptive nature

· Smart Worker

	Sex
	Male

	DOB
	23rd Sept 1980

	Father 
	Mr. Amrendra Kumar Singh

	Languages
	English & Hindi.

	VISA
	B1 Visa Valid till-2023


 

 

 

I declare that the above Information provided by me is true, complete and correct to my Knowledge.

 PERSONAL DETAILS 
Father's Name                  :         Mr. Amrendra Kumar Singh
Date of Birth

  :
23rd Sept 1980
                                                                                                         Abhishek Singh


