Vimal Raja Periyanayagam

E-Mail: p.vimalraja@gmail.com
Mobile No: +91-6383234632

PROFILE

Well versed in developing and implementing agile environment for procurement software with
sound knowledge of software development life cycle. Looking for a challenging position as a

Scrum Master in a renowned organization.

PROFESSIONAL EXPERIENCE

Skills : Scrum master (CSM).

Testing : Manual Testing, Core Java with Selenium Web Driver.
Languages : Core Java.

Frameworks : Cucumber, TestNG, POM, Junit, Data-Driven.

Build Tool : Maven.

Integration Tool : Jenkins.

Database :SQL.

Tracking Tool 1 JIRA. Trello.

Operating System : Windows 2000/XP/7/8.1/10

Tool : SPSS

* 4+ years of experience with Scrum Master.

» Experience with the fundamentals of iterative software development by virtue of having a
development background dealing with concepts including technical debt and clean code.

» Teach Scrum to the team and participate in the teaching of Scrum to the entire organization.

» Coach the team through Sprint Ceremonies and the use of their related artifacts and terms.

» Facilitate Scrum and Sprint ceremonies.

» Bring ideas from professional facilitation, coaching, conflict management, mediation, theater and
so on to help the team become a high-performance team.

» Helping the Product Owner get the backlog in good shape for the next Sprint.

» Facilitate the removal of impediments.

»  Protects the team from over-committing.

»  Protects the team from complacency.

* Leads the team’s efforts towards continuous improvement.

» Facilitate developer accountability for readiness of user stories.

»  Use key Scrum metrics (burn down, velocity) to help deliver committed work.

» Conduct accurate capacity planning.
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WORK EXPERIENCE

« Tata Consultancy services, Chennai as Scrum Master from march 2022 — present.
(Payroll of IDC technologies solution (I) pvt Ltd)

« Flexzo HR Services Pvt Ltd, Chennai as Scrum Master from July 2018 — March 2022.

« University Of Nicosia, Cyprus as university Internal team as QA Tester form Aug
2014 — march 2018.

EDUCATION

MBA in Management Information System
University Of Nicosia, Nicosia, Cyprus (Europe) FEB 2016

BCA Bachelor of Computer Application

Nazareth College of Arts and Science, Chennai, India APRIL 2009
CERITEICATIONS
CSM Holding a Certified Scrum Master JUNE 2020

CSM-Certificate
Scrum Alliance
Business Analysis & scrum Agile for Business Analysis JUNE 2020

Issuing authority Learn fly Academy

Engineering: Undergraduate & Masters Asia Virtual Experience Program SEPT 2020
Issuing authority Microsoft

Agile Project Management 200+ Tools with Kanban Scrum Devops SEPT 2020
Issuing authority Udemy

Software Testing Automation MAY 2021
Issuing authority Besant Technologies

PROJECT EXPRIANCE

Project Name: Netezza migration
Domain: Hospitality
Client: Marriott International

Description:

A Leading American Hospitality company that operates, franchises, and licenses lodging including hotel,
residential, and timeshare properties have been using legacy warehouse architecture. The customer has
faced multiple challenges in migrating the legacy Netezza warehouse to cloud based warehouse
(Snowflake). As part of the project, we are migrating Netezza Database to Snowflake database with some
re-engineering but without impacting the downstream applications like Cognos reporting, extracts etc.
This will provide like-to-like reporting capabilities for End users along with data quality, accuracy and
improved performance
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Roles & Responsibility:

Facilitates sprint planning, daily scrums, retrospectives, customer meeting, and software
demonstrations.

Protect development team from outside distraction, impediments, or team conflicts, and maintain
focus on product backlog project timeline.

Work closely with product owner in backlog management and continuous delivery of features.

Educate and reinforce scrum methodology and agile framework to team members and
stakeholders.

Direct and lead development team from project inactions through the delivery of final product.
Demonstrates a commitment to quality and getting the best from people.

Understanding of incremental delivery and the value of metrics including backlog tracking, burn
down metrics, acceptance criteria, velocity, and task definition.

Able to facilitate the effective breakdown of epics into user stories, to attain high levels of sprint
velocity within corporate constraints, to plan and execute against sprint roadmaps.

Lead release teams through look-ahead planning, release planning, backlog grooming, sprint
planning, defect management, test execution.

Create and execute test scenarios for beverage management systems, coordinating with in-sprint
and quality assurance testers.Direct and lead development team from project inactions through
the delivery of final product

Defect management meetings with stakeholders, product owners, and development teams.

Project Name: : Zalando

Domain: ECommerce

Description:

Zalando SE is a European e-commerce company based in Berlin, Germany. The
company follows a platform approach, offering fashion and lifestyle products to customers in 17
European markets. Zalando was founded in Germany.

Roles & Responsibility:

Direct and lead development team from project inactions through the delivery of final product
Work closely with project owner in backlog management and continuous delivery of features.

Lead release teams through look-ahead planning, release planning, backlog grooming, sprint
planning, defect management, test execution.

Protect development team from outside distraction, impediments, or team conflicts, and maintain
focus on product backlog project timeline.
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» Lead release teams through look-ahead planning, release planning, backlog grooming, sprint
planning, defect management, test execution.

» Influence others including those more senior in agile methods and test-driven development.

» Facilitates sprint planning, daily scrums, retrospectives, Customer meeting, and software
demonstrations.

» Protects the team from over-committing.

Project Name: KOOVS
Domain: ECommerce

Description:

The application is a 2-piece solution. Which contains the manage module from where
the application can be configured as per the needs of the end users. This project is an integrated
solution offered by us to our client who helps out clients to monitor and organize.

Roles & Responsibility:
»  Work closely with project owner in backlog management and continuous delivery of features.

» Protect development team from outside distraction, impediments, or team conflicts, and maintain
focus on product backlog project timeline.

» Lead release teams through look-ahead planning, release planning, backlog grooming, sprint
planning, defect management, test execution.

« Influence others including those more senior in agile methods and test-driven development.

» Facilitates sprint planning, daily scrums, retrospectives, Customer meeting, and software
demonstrations.

» Protects the team from over-committing.

DECLARATION

I hereby confirm that the information given above is true to the best of my knowledge.

Place : Chennai
Date Vimal Raja



