
  

Harman Connected Services – Pune, Maharashtra 
Scrum Master                         April 2017 – Present 

• Provided extensive guidance on Agile values and principles to multiple teams across 
different line of business to achieve effective results within record time working for 
a health care application. 

• Facilitated daily scrum, sprint planning, sprint review and retrospective, product 
backlog refinement to ensure continuous and predictable growth of project.   

• Proactively identified alternative solutions to resolve issues to prevent any 
hindrance in project goals and deadlines for a health care domain  

• Led multiple scrum teams as Release Train Engineer (RTE) and enhanced 
coordination among different release train.   

• Coordinated with product owner to finalize designs for changing business needs.  

• Proactively found approaches to adhere with project timelines by continuously 
tracking progress and mitigating challenges. 

• Trained scrum team on weighted shortest job first (WSJF) to align team efforts and 
product vision resulting in predictable and fast deliveries. 

• Proposed concept of continuous integration and continuous delivery/deployment. 
(CICD) to ensure continuous value delivery to customer in form of a minimum 
viable product (MVP). 

• Managed and administered the AWS cloud infrastructure. 

• Created and maintained scrum artifacts for better tracking and management of 
project. 

• Collaborated with project stakeholders to bridge the gap between technical and 
business end of the project spectrum.  

Selected Accomplishments: 

• Achieved 40% faster delivery rate by implementing SAFe guidelines. 

• 30% highly motivation by aligning team with product vision. 

• Better quality using innovative solution yield from Innovation & Planning Sprint. 
 

Cognizant Technology Solutions, Pune, Maharashtra 
Senior Associate                       May 2013 – March 2017 

• Collaborated with stakeholders to gather requirements and created scope for 
investment banking application.  

• Managed documentation, status reports and presented to senior leadership team.  

• Led team and cultivated a collaborative and transparent culture.  

• Prioritized work item based on the value and dependency to meet critical deadlines. 

• Created enhanced communication to channel between the team and the 
stakeholder for better and increased collaboration.  

• Increased productivity by leading process improvement and adherence. 

• Managed and developed high quality product leveraging analytical thinking and 
attention to details. 

• Assessed gaps and suggested improvements to enhance project workflow.  

• Facilitated Innovation and planning sprint to appreciate and boost culture of 
creation. 

P R O F E S S I O N A L  E X P E R I E N C E   

Armed with 12 years of experience in distinct roles ranging from project manager, software 
developer and scrum master. Dependable, quality-focused and a trusted advisor to executive 
leadership with proven ability to achieving desired results by prioritizing tasks and 
optimizing workflows. Highly organized, detail-oriented and conscientious self-starter 
always committed to achieving targets with a track record of consistently getting results. 

P R O F E S S I O N A L  S U M M A R Y  

Manish Kumar Sharma 
      ( P o s i t i o n e d  t o  d e l i v e r  q u a l i t y  s e r v i c e  a n d  l e a d i n g  h i g h - p e r f o r m a n c e  t e a m )  

 

 

• Project Management 

• Agile Methodology 

• Scaled Agile (SAFe) 

• AWS Administrator 

• Software Development   

• Health Care domain knowledge 

• KYC for Investment Banking 
 

•  
   

 
 

Manish Kumar Sharma 

Pune, Maharashtra 

manish.k.sharma0608@gmail.com 

C O R E  C O M P E T E N C E  

+91-7303408456 

P R O F E S S I O N A L  S K I L L S  

T E C H N I C A L  S K I L L S  

• Strong verbal and written 
communication skills. 

• Agile coach   

• Dynamic problem solver able 
to anticipate potential problems 
and create solutions to avert 
potential pitfalls 

• Skilled communicator able to 
create open lines of 
communication between 
stakeholders, team members 
and customers 

 

Certifications:  

• Certified Scrum Master (Scrum 
Alliance) License - 000823583 | 

• Certified Scrum Product Owner 
(Scrum Alliance) License – 
000823583 

• Certified SAFe 5 Agilist, 
Certificate Id - 55358109-5310  

• AWS Solution Architect 
Associate 
 

Tools:  
Excel |PowerPoint | Word | Jira, 
Rally, VSTS 
 
Technology:  
C# | XML |.Net | AWS| Visual 
Basic| VBA  
 
Database: 
SQL | MS Access 
 



 
 

 

 
 
Post Graduate Diploma: 
Information Technology (2012) 
Symbiosis Center of Distance 
Learning, Pune, MH 
 
Bachelor of Engineering: 
Computer Science (2008) 
Priyadarshini Institute of 
Engineering & Technology, 
Nagpur, MH 
 
Engineering Diploma 
(Polytechnic): Computer 
Technology (2005) 
G. H. Raisoni Polytechnic Nagpur, 
Nagpur, MH 
 
 
 

• Awarded Associate of the 
Month for Project completion 
prior to the deadline 

• Awarded with Applause 
certificate for playing key role 
in the team for a leading UK 
based investment bank through 
Cognizant. 

 
 
  
 
 
 
 

E D U C A T I O N  

A C T I V I T I E S  

Selected Accomplishments: 

• High client satisfaction for implementing regulatory changes before time. 

• 30% faster time to market using persona-based development. 

• Reduced rework by emphasizing on Definition of Done.   
 
Dion Global Solutions Limited, Mumbai, Maharashtra 
Senior Software Engineer               August 2012 – April 2013 

• Designed application for investment bank to convert excel models containing 
information for equity and stock analysis into sql database which is further used in 
web application 

• Developed application using C#, winform, Excel COM component, Open xml, My 
Sql. 

• Involved in requirement gathering and stakeholder collaboration.  

• Conducted presentations and product demo for high management. 
 

Selected Accomplishments: 

• Received appreciation for presentation skills. 
 
Harman Connected Services (Aditi Technologies), Bengaluru, Karnataka 
Senior Development Engineer           September 2011 – July 2012 

• Created transparent echo system by working as a bridge between management of 
manufacturing industry and development team. 

• Gathered business requirement and translated to technical documents. 

• Customized Reflections to extract BOM file. 

• Converting BOM file to Excel format. 

• Developed algorithms for competing project task using C#. 
 
Selected Accomplishments: 

• Single handedly completed the project before schedule.  
 
Cyient (Infotech Enterprises Ltd), Hyderabad, Telangana 
Software Engineer            August 2008 – August 2011 

• Involved in designing application’s UI for health care & aerospace industry using 
Access Form., Asp.net, winforms and database in MS Access, sql server. 

• Developed web application to manage, maintain and carry analysis on aircraft 
maintenance data. 

• Created excel and access macro tools for analysis of clinical trial data and 
automation of manual reporting process. 

• Prepared status report of project and presented the same with management to 
create.  

 
Selected Accomplishments: 

• Achieved customer appreciation for creating effective and transparent 
communication channel. 

• Created technical and design document and User Manual for more than 100 users 
to help user to navigate complex application 

 
 
 

 


