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Profile Snippet: Possessing 17+ years of invigorating in ERP (HCM-Workday & HCM-PeopleSoft) experience and track record of success in developing and delivering profit-driven solutions, delivery management of roll-out projects, managing resource and costs management to ensure objectives are achieved in projects for global customers and change management endeavors; 
Insightful work experience in project life cycle management, resource utilization, project transitions, team leadership and compliances. Talent for proactively developing and executing operational strategies to promote organizational growth through optimal utilization of emerging technologies in Participation in RFPs, demos and presentations, driving vision and achieving critical strategic goals; Decisive leader in management of time-sheet compliance and account learning health compliance. Cross-functional business acumen with skills in strategic human resource management ensuring timely project completion, exemplary communication skills and superior client interactions; 
International and domestic work experience of business oriented and decisive leadership in Workday & PeopleSoft Programs and Service delivery encompassing HRIT services, Program Management, Project Management, Product Enhancement in Workday & PeopleSoft Global transformation for fulfilling competency gaps and streamlining HR Global implementations.
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CORE COMPETENCIES
 Management Skills: Projects & Program Management  in Workday & PeopleSoft | Participation in RFPs, demos and presentations | Workday & PeopleSoft  Project and Business Analysis| Requirements Gathering| Product and Enhancement Support| Database Management & Documentation| Client and Stakeholder Relationship Stewardship | Broad-Based Team Building |MIS Reports Generation| Change Management | Business Process Re-engineering; Enterprise Architecture & Strategy; Problem Resolution/Incident Management;  Operations Management; Resource Optimization/Management; Business Continuity Planning; Team Building and Management
Functional Skills: Global Workday & PeopleSoft Integration & Solutions Development and Testing; Vendor Development and Management; End User/Customer Interactions; Techno-Functional Skills; Global Technical Team Leadership; Project Transitions; Process Improvements; Reports Generation; Cross-Functional Business Acumen; Training and Development; Oral and Written Communication Skills 

Credentials: Program/Project Management in ERP (HCM -Workday & Oracle – PeopleSoft), PMP PMBOK 35 Hours training, SDLC Methodologies(Agile & Waterfall) , MS Project, MS Office, MS Vision & Share point

CAREER ABSTRACT
· HRIT Project Manager with decade+ experience in implementing ERP (Workday and PeopleSoft), and with overall IT experience of 16 years.
· Working directly with client and/or functional consultants to confirm requirements, consider design alternatives, facilitate discussions and ultimately drive requirements sign-off. Evaluate, communicate and coordinate the technical impacts of application configuration decisions.

· Conduct discovery sessions with client to determine pain points and diagnose how Workday can provide value
· Significant hands-on experience in end to end global implementation of large ERP projects and programs for US and UK Customers
· Using logic and reasoning to identify the strengths and weaknesses of alternative solutions, conclusions or approaches to problems.

· Identifying measures or indicators of system performance and the actions needed to improve or correct performance, relative to the goals of the system.
· Specialized in various aspects of Project Management, and comfortable in communicating project statuses to senior and executive sponsors and other senior stakeholders

· Contributor in improvements of program/project metrics and resource utilization across the HRIT organization.

· Expertise in project documentation from project charter, integrated project plan, resource plan, contingency plan, and related project management artifacts.

· Successfully delivered and managed Workday and PeopleSoft HCM Global implementations, Development, Post and Pre- implementation projects. 

· Skilled in deploying project reviews after completion of each project phase with steering committee and leadership with clients and organizations implementing projects.
· Remarkable ability of working in Workday HRIT PMO defining for improvements of program/project metrics and resource utilization across the HRIT organization.
· Detail-driven with ability to develop and maintain program reporting functions, providing visibility on status against milestones, and transparency of risks and issues
CAREER RECITAL 
Project Manager for HRIT(Workday) Flextronics Technology India Pvt Ltd                                 
Sept 2013-To Date
Ongoing Project: Currently designated as Project Manager in Workday Global HRIT PMO team for the supply chain manufacturing organization, involved in managing Workday bolt on implementations, enhancement’s and production support.
Current Profile:
· Providing program/project updates about risks, action items, project deliverables and maintenance of the project plan through project scheduling and being the single point of contact.
· Tasked with the responsibilities of discharging with all functions entailed in spearheading projects for the simultaneous implementation of additional functional business process/features and integration's into Workday globally and region wise.
· Creating of detailed system integration specifications, field mapping, and system process designs.

· Gather client integration requirements to develop, test and deploy integrations required to meet business requirements.
· Facilitating knowledge transfer and educate clients on developing and operating interfaces to and from a SaaS platform.

· Actively involved in creating strategies in collaboration with stakeholders which included goal setting and implementing action plans.
· Participated in internal knowledge sharing activity by taking an active role in enhancing Kloud’s strong reputation in the Workday Ecosystem

· Work with the client to convert legacy data into Workday ensuring the client takes advantage of Workday best practices

· Conduct and organize program/project meetings with business and Workday HCM from initiation to closure phases of the programs/projects.
· Facilitated deployment of project documentation across all phases of projects in accordance to sponsor and stakeholder objectives, enterprise and Workday HR priorities and goal.
Significant Contributions:
· Achieved success in transforming several departments in the organization from legacy systems to implementation of functionality/business processes in workday.
· Cross-functionally worked as a front-line contact in the projects/programs facilitating communication with all levels of the client’s organizations from the executive sponsor to IT project members.
· Played a key role in design, build and testing efforts, as well as deployment and successful use of the solution.
· Acted as the single point of contact to manage for business, information systems department and other vendors working in programs and projects.
Offshore Project Manager CSC India Pvt Ltd for                                                    November 2010-March 2013
RBS India Project: Worked in PeopleSoft HCM development and testing phases of IT Applications in enhancements and development projects for RBS IT services.
Significant Contributions:
· Successfully managed a team through phases of requirements gathering, estimations and discussions with functional users of design document and development. Additionally, spearheaded team to facilitate completion of technical design documentation.
· Essayed an integral role in the development and testing deliverables to meet the project plan and quality with remote teams.
· Participation in RFPs, demos and presentations, conduct interviews, participate/conduct trainingsHeaded regular project review and customer interface meetings and provided all documentation and minutes as appropriate.
· Project delivery Management Manager in lifecycle models – development, release based, support, agile 
· Worked with the client in RFP’s for future planned program with options of various finance models Fixed Price, Time and Material, Managed Capacity
· Collaborated meticulously with developers to ensure their understanding of the functional requirements and designs for the supporting technical components.
· Evaluated technical/functional design documents with team and customer to ensure successful project completion.
· Completed SIT issues and change management requests in coordination with customers within scheduled timelines.
Onsite ERP Lead  Symbioun Technologies Inc, State of Alabama, Montgomery AL
July2008–May 2010
Significant Contributions
· Efficiently managed all entrusted functions for ERP Assessment project for State of Alabama to phase out the legacy applications/systems. 
· Performed AS-IS applications and business processes Analysis for Personnel and Payroll state/agencies divisions to evaluate the COTS ERPS for there To-BE business processes. 
· Participated in functional and technology requirements gathering during AS IS applications analysis. Held key workshops, meetings and discussion with the application users and business owners.
· Instrumental in conducting fit-gap analysis with PeopleSoft 9.0 HCM functional processes for TO-BE in re-engineering with respect to the AS-IS Personnel (HR) and payroll business processes applications.
· Scrupulously documented AS IS and To-BE business requirements in excel narratives and MS Visio’s apart from technical and functional requirements in TO BE process with SWOT Analysis.
· Played a key role in the team for project strategy, planning for the AS IS and TO BE workshops and meetings with the agencies and state personnel.
· Contributed to the selection of COTS ERP vendor and integration vendor through Legacy Applications Analysis, documentation and assessments.
PeopleSoft Project Manager InstComp Inc for EPA Agency, Washington DC
Mar 2007–December 2007
Significant Contributions
· Imperative in working as Project Manager in PeopleSoft HR production support, enhancements and payroll support.
· Ensured timely completion of project by evaluating project deliverables, verifying that subject matter experts have validated and any open issues have been resolved prior to passing governance phase gates.
· Planned and scheduled enhancements by working in tandem with customer Project Manager and team for implementation and support request of the deliverables.
· Played a major role in estimations and dates for migrations to QAT/IVV and Production with team.
Project Manager/Project Lead  Satyam Computer Services Ltd.

June 2003-Feb 2007
Significant Contributions:
As Onsite Project Manager for GlaxoSmithKline, Raleigh, NC
· Successfully managed and coordinated with teams in India and UK from Onsite for global implementation and support in Offshore-Onsite methodology.
· Managed entire gamut of functions right from requirements gathering, project planning and scheduling, documentation, development and testing deliverables in all phases of the implementation to meet the project plan and quality.
· Leveraged leadership skills to work with the development team, Functional Team and end Users in Fit - Gap Analysis, functional requirements, functional specifications, technical specification, and test plan and in providing information to Customer functional team for GPS Data Migration in Global Roll Outs.
· Cross-functionally worked with the development team for Data conversion from Legacy system to PeopleSoft, Reports, and Online Customization's in the functional changes, development bugs in the system and UAT testing phases.
As Offshore Lead for Caterpillar, Inc Project
· Demonstrated success in managing and working in the project with IBM Global Services for Data Conversion from Legacy System to PeopleSoft, customizations, developments of Reports, Interfaces streams and post implementation (go-live) support.
·  Key role in data conversion from Legacy system to PeopleSoft, Reports, and Online Customizations in the functional changes, development bugs in the system and UAT testing phases in collaboration with the development team.
PeopleSoft HRMS Consultant/ Project Lead  HCL Technologies Ltd.                                                    
Nov 2001-May 2003
Significant Contributions
As Offshore Consultant for Exult Inc., 
Led key endeavors in PeopleSoft HRMS Production support with Exult Inc team for US and UK locations of British Petroleum.
· Efficiently worked across all phases of support for production fixes, enhancements and development of new interfaces to third party systems. 
· Ensured completion of project on time and with quality by working on PeopleSoft HR and Benefits Development, enhancement and production support of production issues and enhancement to complete to quality and in time.
As Project Lead for Standard Chartered Bank, London,                                                               
· Successfully handled all functions in the development of MIS reports, mapping the attributes for HCM/HRMS, creating staging views, developing and testing of reports. 
EARLY CAREER
Senior Software Engineer  Hexaware Technologies Ltd, March 2001-Oct 2001  
Business Analyst Covansys Ltd (CBSI Ltd) , April 2000-February 2001
Soft Programmer  Global Softline, July 1998 – March 2000

