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Management Consulting Manager

Objective:
Result driven Management Consulting Manager, proven ability to increase efficient and quality of business processes and excellent business process designer. Builds and retain high performance processes by discussing with business, document the process and deliver the outcomes. Offering outstanding presentation and cross-cultural team management. 
Skill Highlights: 
                             DHARMANANDAN PALAPARTHY 415-977-1010 (M)   p,dharmanandan@gmail.com
https://www.linkedin.com/in/dharmanandan-palaparthy-68a5687/

· SAP S4 HANASales
· SAP Oil AND Gas
· SAP Central Finance
· SAP MDG
· Data Analytics
· Project Management and Team Lead


Roles and Responsibilities
· Program Management, Client Management, Preparation of SOW responses, Scope negotiation and proposal defence, progress monitoring and control at program level, cost control, managing customer expectation, handling escalations, risk management and ensuring adherence to quality.
· Implementation to cover many divisions of the group, over 50(Approx.).
· Aggressive timelines to complete Blueprint and Realization in 54 weeks for all the 50+ group companies
· Responsible for delivery of solutions to SAP Business sectors.
· Responsible for following the SDLC standards for each project and getting the SDLC standards approval from the governance committee of the client.
· Responsible for managing scope, planning, tracking, change control, aspects of the project.
· Establish Quality Procedure for the team and continuously monitor and audit to ensure team meets quality
· Deliver new and complex high-quality solutions to client in response to varying business requirements.
· Translate customer requirements into formal requirements and design documents, establish specific solutions, and leading the efforts including programming and testing that culminate in client acceptance of the results.
· Utilize in-depth knowledge of Functional and Technical experience in SAP and other leading-edge products and technology in conjunction with industry and business skills to deliver solutions to customer.

Core Accomplishments: 
· A seasoned professional S4 HANA Manager
· Set up finance business processes across the globe for many big clients e.g., Singtel, Kellogg’s, Chevron, AT&T,Total etc
· Ability to independently interact with senior management and external parties on a variety of complex issues
· Extensively worked on Analytics with many advanced components like S4 HANA, Big Data, HADOOP etc
· Gained extensive knowledge on different SAP modules and utilized the same for the benefit of different world class clients 
· Excellent documentation skill gained from many projects e.g., Business Process documents, Functional Specification etc 
· Gained good amount of knowledge in S4 HANA platform where to demonstrate commendable skills to customers
· Networks effectively with businesses, excellent interpersonal &social skills and developed strong relationships with clients
· Calibre to show local taxation rules and employment implications
· Targeting to Data visualization Using sample Data, understanding the trends, analysing using the statistical methods and advanced methods like Machine Learning.
Professional Experience:
Synergy (Sep 19 to till date)
· Manage all functional/technical work related to MDG implementation - Finance, Vendor focus.
· Facilitate workshops for requirement analysis with business and core functional team.
· Designed Blue Print for MDG-Finance and Vendor Implementation
Accenture Management Consulting (April 19 to Sep 19)
· Process expertise in S4/Hana, Operating models, shared services
· Pre sales activities client Total, S4 implementation SAP-AR, SAP-AP process.
· Request for Proposal (RFPS), RFIS involvement working on planning process, Value architecting tools.
· Increased and worked with ramping up team, Business process analysis.
· Involved in installing EIM servers on all Landscapes

Indian School of Business (ISB) (Feb 2016 to February 2017)
· Web Analytics
· Contemporary analytics
· Pricing Analytics
· Data Mining
· Data collection
· Data Management
· Forecasting Analytics
· Data Visualization
· Statistical Analysis
Tech Mahindra (November 2015 to August 2016), worked as SAP ProjectManager
Client: Chevron Gas (SAP MDM,FI, MM, SCM)
· Worked on many modules related to business processes
· Extensively worked on Master Data and Transaction Data to finalise reports 
· SAP – MDG processes, work related to S4 implementation, Managing the process, worked in lines of consulting
· Involved with other team members for the integration processes of SAP MM, SAP SCM, SAP MDO
· Managed decent team size by prioritizing their work from time to time
· Contributed to practice to grow the business and achieved very good business
· Adopted robust SAP closing cockpit for the month end and year end closure activities 
· Worked with upstream and downstream process to finalise finance intervention
· Worked on analytics sheet, which is managed globally

New AGE Consultants (Feb 2014 to November 2015), worked as SAP Manager
Client: Land Rover Jaguar (December 2014 to November 2015) (ECC 6.0 FICO, PP,HCM, MM, SD)
· Responsible for Overall SAP Implementation 
· pare project charter and baseline plan
· Prepare detailed project plan and rolling plans.
· Higher level presentations to clients and management.
· Responsible for following the standards for the project.
· Responsible for managing scope, planning, tracking, change control, aspects of the project.  
· Responsible for effective communication with the management. Provide day to day solutions and the regular status to the management.
· Translate customer requirements into formal requirements and design documents, establish specific solutions, and leading the efforts including programming and testing that culminate in client acceptance of the results.
· Coordinate and communicate tasks with developers
· Ensure that development is performed as per requirements 
· Prepared Business Blue Print (To-Be) document, GAP document and ASAP road map.

Client: GSK (February 2014 to November 2014) SAP MDM- FICO, BPC, HCM, PP, MM)
· Designed Record to Report finance processes
· Responsible for Overall project.
· Prepared projectscope, baseline plan
· Prepare detailed project plan and rolling plans.
· Higher level presentations to management.
· Identified Gap analysis. Enhanced the process.
· Responsible for managing scope, planning, tracking, change control, aspects of the project.  
· Responsible for effective communication with the management. Provide day to day solutions and the regular status to the management.

Accenture Services Private LTD (December 2009 to October 2013): 
Client Singtel (August 2012 – October 2013) (SAP MDO- FICO, BPC, HCM, PP, MM)
· Implemented Financial processes, which includes Payment, Dunning processes etc
· Integration with HCM module for expense reimbursement
· Strengthened BPC processes

Client Name: Kellogg’s (December 2011 – October 2012) (SAP ECC FICO, CRM,MM,SD,PM)
· Implemented financial processes and supported them during the support phase
· Prepared blueprint documents, functional specifications and workflow documents as part of the process design
· Provided proof of concept to the business as part of the process design
· Conducted end-to-end testing for the designed processes

Client Name: CHEVRON (Dec 2010 – March 2011) (SAP FICO, FICA, HR, MM, SD)
· Designed FICO and FICA processes
· Delivered FICA processes related to payment channels
· Considered multiple payment methods to support businesss
· To support business multiple dunning procedures are considered in the system 

Client: AT&T (Dec 2009- Dec2010) (SAP FICO, MM, SD)
· Delivered multiple financial process after discussions with business
· Supported for solution architectural flow
· Designed write-off, payment, dunning processes, SAP – ERP, presales activities

Catalyst Systems Inc Consulting –SAP, MDM (Sep’2007 to Nov’2009)
· Technical Functional Lead, managed daily based tickets traffic, Tickets assigning
· Interacting with Offshore team, estimating the work around,Staffing, managing teams, sales
· Updating development team, integrating and resolving issues concerned in the project

Bio soft Business Analyst, Operations – Business Analyst, Consulting (Dec’2001 to Aug’2007)
· Over all requirements gathering, mapping business to technical requirements
· Integrating,sales ,Billing
· Working on Technology Consulting

Education    
· CBA –ISB -2017
· LLB _2015-2018
· MCA -2001
· BSC(MPC) -1997

Certifications  
· SAP –PPM 
· SAP-FICA
· SAP-Oil And GAS
· NSE – GET options, Equity, Derivatives
· Bloomberg market Concepts
· Thomson Reuters- Data Stream
 Languages 
· English,Telugu, Hindi

Personal Info
· Sports (Badminton, Tennis)
· Married
· Valid Business Visa for USA -2021
Clients worked with: Chevron, SingTel, AT&T, Ferrero, Hydro, Kellogg’s, ABB, and Level3COMM, Total.


