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	Name: SHOBHALATHA .B.S
Address: Aurora 68, GR SUN Villas, Budigere Cross Road, Nimbekaipura Road,  Bengaluru - 560049
Contact Number: +91 – 9901000557
Mail Id: shoba_25@yahoo.com
Skype name : shoba_25@yahoo.com or 91-9901000557
LinkedIn Url: https://www.linkedin.com/in/shobha-buregoni-518aa0136


	PERSONAL STATEMENT
	


	
	Having overall 14 + years of experience in Agile Scrum master in project/program management, platform implementation, delivering customer software solutions and quality assurance. Skilled and special interest in Digital business transformation, Data/Big data technologies, Agile transformation and automation with MS Excel using VBA[image: image2.png]



Work Experience in Scrum master in leading Agile transformation using Scrum/Kanban/SAFe framework to build high performing agile teams to deliver customer data platform and Quality Assurance. Having working knowledge on  SalesForce Application.
Skill Summary: Agile Program Manager
· Preparing the Estimations/Contracts(WAF’S)/Scope Change /orders/Project Plan/Release Plan
· Staffing plans for enhancements/project with in the account.
· Responsible for tracking and guiding the team to stay on course w.r.t. the timelines and key deliverables.
· Preparing/updating the account dashboard and overlooking activities from an overall delivery standpoint.
· Advocating and evangelizing agile practices across our teams and the organization
· Facilitating discussion, decision making, and conflict resolution, transparency

· Facilitating the everyday work of our Scrum teams

· Moderating and facilitating Scrum ceremonies, e.g. Retrospectives, Grooming

· Recommend some enhancement features to the system.

· Helping the Business team in carrying out the User Acceptance Testing.
Skill Summary: Salesforce Testing.

· Remarkable experience with Salesforce CRM.

· Understanding of Apex, Visual force. Good knowledge of database administration and query language.

· Expertise in Organization setup, User setup and other admin configurations.

· Experience in creating workflows rules, approval processes, validation rules and process builders for salesforce applications.

· Ability to translate business requirements into application functionality.

· Hands on experience in Service and Sales Applications.


	

	WORK EXPERIENCE
	


	March-2011 -   till date
	Sapient Consulting Pvt.LTD. Bengaluru India


	Key Deliverables
	Project 1: Los Angeles Public Defender's  

· Domain: SalesForce
· Role:  Scrum Master (APM)
· Duration:   April 2017 to till date

· Project Description: CMRS – RBS MiFID
Skills: Scrum Master and  Salesforce cloud.
LACPDef: The Los Angeles County Public Defender protects the life and liberty of adults and children in matters having penal consequences and ensures equal treatment within the justice system by safeguarding each individual's statutory and constitutional rights.
Roles & Responsibilities:

· Worked as Scrum master for the team.
· Worked with product owners to handle backlog and new requests.
· Facilitate internal communication and effective collaboration.
· Removing any obstacles to the team members progress and protecting the team from distractions.
· Ensured that the deliverables are up to quality standards at the end of each sprint.
· Facilitating discussion, decision making, and conflict resolution

· Provided all support to the team using a servant leadership style whenever possible, and leading by example

· Resolve conflicts and remove obstacles that occur
· Facilitated the PI planning sessions.
· Conducted the Sprint backlog and Sprint Planning meetings.
Project 2:  RENAULT/NISSAN
· Domain: Automobile
· Role:  QA Lead
· Testing: Functional Testing

· Duration:   Jan 2015 to Mar 2017
· Project Description: AEM 
Project Description: 
Helios :  Nissan/Renault offices is based in London and France. Helios was involved in testing the new features added to the existing site on different brands and markets. Continuous regression was performed on the new features delivered on Nissan and Renault brands. User interface was the main delivery in the project and was involved in validating the user interface on various browsers and across devices. Sanity testing of the site was done on the production release days.
Roles & Responsibilities:

· Team lead for QA team.

· Writing Test strategy and involved in estimations.
· Involved in Functional, UI, performance and regression testing.
· Single point of contact between onshore and offshore resources.
· Performing Regression Testing.

· Providing Client demo and onsite exposer.

· Handling team and team member queries
Project 3: KIA Motors, Germany
· Domain: Automobile
· Role:  QA Lead
· Testing :   Mobile Testing Functional  testing

· Duration:   Jan 2014 to Dec 2014
Project Description: 

Kia Motors is the European sales and marketing division of the Kia Motors Corporation based in South Korea. KIA was a transition project and initially support was provided for the markets and later we had the delivery. User interface was the main delivery in the project and was involved in validating the user interface on various browsers and across devices.
Roles & Responsibilities

· Individual Contributor QA Resource.

· Involved in writing scenarios and test cases from scratch.
· Reviewing the test cases and test strategy.
· Performing sanity, UI, functional and Regression Testing.

· Providing Client demo and status to onshore.
Project 4:  NIVEA, Germany
· Domain: Trade Processing System (TPS) Introducing Interest Rate Derivatives Processing for the front to back office business

· Role:  Test Analyst
· Testing:   Functional  testing

·  Duration  :   Apr 2011 to Dec 2013
Project Description: 

NIVEA strives to create a digital ecosystem with a multi-channel website as the hub to combine marketing and sales. Skin Matters is the concept for the digital hub, focusing on offering a unique experience on skincare and NIVEA products. The eShop will need to find a balanced mix of marketing and sales and consumer incentivation. The technical realization must support a global roll-out and integration of Sitecore and Demandware and various third-party vendors.

Roles & Responsibilities:
· Worked as SME for Sitecore testing.
· Worked as business manager between the teams Demandware and Sitecore.
· Performed Regression Testing and Functional Testing.
· Involved in reviewing test cases and scenarios.
· Attending the status calls and defect triage meetings.
· Sending daily status reports, release notes and whiteboard updates to onsite folks.
2006 – 2009 – WIPRO TECHNOLOGIES

2010 – 2011 – HCL TECHNOLOGIES


	

	EDUCATION
	



	
	B.E. Electronics and communications, Dayananda Sagar College of Engineering.


	
	

	

	
	


	

	GLOBAL EXPOSURE

	
	Worked in UK (London) - Holding UK TIER2 ICT VISA

	

	AVAILABILITY
	


	
	Immediate  

	

	KEY SKILLS
	


	
	· Agile Scrum Master
· Azure Devops
· AEM
· QTP 

· ALM

· JIRA

· Robot Framework

· SQL

· Investment Banking 

· Calypso

· Salesforce Testing

· Team Management



Awards                                       

· Star Performer award
· Client recognition award
