Geeta Nakka

Phone: 91 9632955455, Email Id: geetalata@gmail.com, Visakhapatnam


Summary:

· Seasoned professional with 14 years of IT industry experience in various roles , now into project management/ change & release management / delivery management & program management .

· Great exposure in  high critical banking domain such as Investment banking/cash management /payments/corporate banking/Trade and Liquidity management.
· Proven Expertise in managing/driving  the DEV/ Application Support & Maintenance projects, Environment Management and Continuous Improvements/Automations , Release & change management activities [ITIL Framework, SCRUM AGILE ]

· Experience in managing and coordinating geographically distributed projects and customers with multi cultural teams

· Demonstrated expertise in managing the on-boarding and support of new and critical applications of Investment Banking and cash management

· Exhibit strong  7 years of Management skills including People /stakeholder engagement, ITSM, Project Planning, Scheduling, Risk assessment, Project  /0program Coordination, Performance reviews, Communication and  resource utilization

Specialties:







Certifications & Trainings
	· Service Delivery / Operation management

· Driving change management

· Program Management / PMO

· Business Analysis / Reporting 

· Banking (Investment/corporate/cash/Trade)

· Resource management

· Managing / Driving application Support Projects

· Environment Management

· Transition and Transformation

· Exposure to different project lifecycle

· Driving Continuous Improvement Programs/Automations 

· Hiring, coaching and mentoring project team

· Quick learner and excellent team player

· Ability to meet tight deadlines and work under pressure.

· Strong interpersonal skills and communication skills
	· FLM CERTIFIED  

· ITIL V3 FOUNDATION  CERTIFIED 

· AGILE /SCRUM TRAINED

· DEVOPS TRAINED 

· SIX SIGMA YELLOW BELT TRAINED

· Technical 

· Unix , Oracle,

· Autosys,

· Cntrol-M

· ,JIRA,Maven,QC,JUMP,SERVICE NOW,REMEDY


Achievements and Awards:

· Successfully managed USD $3M program/projects of 21 FTE’s form inception to closure with no escalation & timely delivery

· High quality delivery of multiple parallel projects with in scope and budget.

· Successful roll outs of Gateway migration & CASH HKG and SG Bancs implementations 

· Reduced implementation life cycle by 2% ,there by using story pint estimations ,strictly adhered t baselines   

· Received many customer appreciations for the deliverable s delivered

· Received 4 SPOT awards for project deliveries & performance management 

· Received Recognition Awards from our project client (CITI Bank / SG) for my outstanding work in Resolving Outstanding Issues of the Project

· Received many appreciations from my subsystem and as well as from other subsystems for the scripts generalized to make development & testing processes are easier

Work History – Organizations worked 

       Phenom People/IMomentous software pvt ltd,  March 2020-Till Date VSP
       SOCIETE GENERALE GSC (April 2012 – May 2018) work location Bangalore

DELL SERVICES (November 2010 – April 2012) UBS work location  Singapore 
ORACLE (July 2008 - February 2010) CITI BANK work location  Singapore
POLARIS (March 2007 – February 2008) UBS work location  Singapore
Alp Soft Enterprises Pvt. Ltd. (July 2004 – March 2007)

IMomentous Software PVT 




   Mar 2020 – Till date
Technical Delivery Manager

Project names:  Phenom TXM.

Client: US,EUROPE
Environment Used:  AI,Ruby,Python,AWS,DEVOPS,jira,maven

TXM is a HR Product which enables client to identify right candidate among the pool by using hot technologies in the market and provides services such as Talent CRM ,CMS,Internal Mobility,Talent analytics,University Recruiting etc,
· Dealing with the engagement managers to get the client requirements

· Handling with different integration teams on work breakdown modules

· Tracking Projects health and assessing potential risks

· Delivering high quality product with high customizations as per client requirements

· People management

· Release and change management activities

· Driving ongoing support for the LIVE projects 

Societe Generale GSC






   Apr 2012 – May 2018
IT-Manager

Project names:  Cash -SIOP/Cash-Asia/sAgRisk/Alise/TPS/FICC/SOlSTIS
Client: SG, Paris
Environment Used:  Oracle, UNIX, AutoSys, Control-M,Bancs
Cash project deals with cash management of the SG payment system, settlements, clearance of the payments, remittances etc. on daily basis for 7 regions of EUROPE and 2 regions of ASIA by using bancs tool.

· End to end project management for CASH projects ,as a single point of contact for stakeholder management by establishing rapport and maintaining communication at multiple levels

· Reporting project status updates weekly working group meetings and mthly governance e meetings

· Drive planned milestones for cost ,scope, and schedule in various project management tools  

· Excel in formulating strategies ,driving process excellence initiatives ,deriving improvements across business units by implementing various techniques

· Maintained requirement traceability matrix RTM for the functional specifications as a part f 100% requirements coverage through BRDs

· Systematic maintenance of important artifacts such as user stories ,scenarios, status reports, in central repository 

· Setting up and managing Teams/resources 

· BAU management

· Day to day critical deliverables without missing SLA’s.

· Major/incident management Escalations and problem management.

· Accountable of EOD /regulatory, accounting & client report generations.

· Overseeing Pre prod activities & post production activities

· Accountable for a release and change management activities for the projects /programs 

· Driving Performance Management for All Direct Reports Including Goal Setting, Development Planning and Performance Reviews.

· Resource management activities such as hiring /panning backups for high critical projects/allowance management/time tracking activities/problem management/process improvements/ etc.,

· KPI/KRI management & RISK assessment

· BCP &Disaster recovery co ordinations-

· Driving Knowledge management (SOP, Runbooks, Confluence)

· Promote and manage the processes of continuous improvement/Automations 

· Managing central data repository  TPS)f invest banking activities f SG GSC n daily basis and sending accounting and edger data t downstream projects

Dell Services








Nov 2010 – Apr 2012

Application Development Specialist 

Project name:  TAS NA CS & L2 (Clearing & Settlement)
Client: UBS, North America
Environment Used: Sybase, Oracle, UNIX, Perl, AutoSys, BO, MQ

This project handles the clearing process which involves two primary tasks: trade comparison (matching of trades) and settlement (Delivery of securities or Book Entry). Clearing refers to the settlement of claims of financial institutions against other financial institutions.

The operations department of a financial institution, often referred to as the institution’s back office, is responsible for handling or overseeing the clearing and settlement processes. Confirmation is the first step of the clearing process. When trades are executed, buyers and sellers record trade details. Brokers and dealers

Receive confirmations that the trade has been executed and pass on details of the confirmation to clients. 

The typical confirmation document received by the client reports the stock's name and CUSIP number (the security’s 9- character alpha-numeric identifier issued by the Committee on Uniform Security Identification Procedures), the number of units traded the security price, the broker commission and other fees, along with trade and settlement dates. It has vast number of applications like RHINO, TOPCAT, ORBIT and BPSA etc.
· Handling user queries

· Responsible of day to day critical deliverables without missing SLA’s.

· Static updates for reference data and bouncing of servers.

· Responsible for analyzing  & closing production L2/ L3 issues

· Responsible for fixing and enhancements of scripts, automate daily  activities 

·  AutoSys jobs creation, modification etc., new enhancements testing and releasing into production

· Supporting release activities/change/incident/problem management activities.
· Managing major incidents and crisis bridge call
· Automatons using Unix scripting and job schedule tools 
· Co ordination of different stake holders and clients to analyze business specifications  
· Transform the BSD to technical requirements then test and implement the requirements and get it reviewed by peers
Oracle








Jul 2008 – Feb 2010

Associate consultant

Project name:  Expatriate data warehouse (EXPDW)
Client: CITI bank, USA 

Environment Used: SQL, PL/SQL, Oracle 10g, UNIX Shell, AutoSys, .Net

Expatriate Data Warehouse (EXPDW) will be the central repository of integrated, time-variant and non-volatile Expatriate indicative, financial and compensation data for querying, analysis and reporting needs.

EXPDW will house data from existing systems like NAM HRMS, Resource, ECDW, ECAS, FRS, P2P, CGICS, etc. that house Expatriate Finance, Human Resources and Corporate Tax data. Data will be fed from these source systems to EXPDW on a monthly basis. EXPDW will receive data from above source systems, process it and store it in a central database system. 

· Involved with business users for creating new BSD or enhancements.

· Preparing TDD and peer reviews

· Overseeing Data migration activities.

· Accountable of System Integration Testing and User Acceptance Testing.

· Shell Scripting.

· Involved in Job Creation, updating and scheduling using AutoSys.

· Involved in pre-production support activities.

Project name:  Settlement Delivery Engine (SDE)
Client: CITI Bank, Singapore
Environment Used:  Oracle 10g, SQL Loader, UNIX Shell, and Tivoli.
Settlement Delivery Engine is a gateway system, which was developed to replace some of the functionalities provided by COSMOS. SDE interfaces with many systems, which includes FLEXCUBE, CRMS, Transactor, TRIMS II, Commander, Devon and Storm. 

SDE receives feeds from the external systems and reformats them. It also generates the accounting entries for posting into FLEXCUBE.

·  Involved in Trims and Capital projects Migrations

· TRIMS related procedures, tables, functions, shell scripts, static data etc. are migrated to the TRIMS server.

· Migrated Capital Market for Korea to new server.

· Involved in System Integration Testing.

· Involved in User Acceptance Testing.

· Involved in Pre-Production Support.

· Involved in Librarian Activity.

· Check all the documents and code into VSS and maintain all versions of these configurable items.

· Maintaining log of requests for Check in/Checkouts and their status.

Polaris Software labs    






Mar 2007 – Feb 2008

Associate Consultant

Project name:  Geronimo (Derivatives & Equities) 

Client: UBS, Singapore
Environment Used:  Oracle, UNIX, Perl, Java & AutoSys.

Geronimo is a Global Equities and Management System. It’s an-in house proprietary for risk, pricing, trade and instrument management. It consists of Hydra, eData, eTally applications and other related modules. Hydra is a reporting tool used by traders to generate Trade, Profit and Loss reports.

It also has provision for Portfolio management that does sensitivity calculation to market movements. eData Application is used for static data maintenance and eTally to tally trades in the database.

· Batch Maintenance and Monitoring.

· Front office and back office support activities.

· Interaction with Traders.

· Handling user issues and resolving their application related problems.

· Creating and Scheduling new batch jobs as per user requests.(L2)

· Working on incidents and requests from Remedy Ticketing system.(L2)

· Performing manual system checks.

· Monitoring system alerts on Net Cool, AutoSys and other internal tools.
Alp Soft Enterprises Pvt. Ltd. 






Jul 2004 – Mar 2007

Junior Software Engineer 




Project name:  Work flow solutions

Client: Stelve Co., South Africa

Environment Used:  Oracle, UNIX

CRM (Customer Relationship Management) is a kind of workflow solution between all departments of steel plant. This application is to automate and integrate operations of different departments like customer service (sales), production department, procurement department and warehouse department. It involves in the intake of customer order and in turn confirms their bookings.
Modules of this application:

1. Customer Service: This module deals with the customer for the order requisition and confirmation of ordered products.

2. Production : This module inquire the status of order then plan the production schedule for new confirm order, availability of product and inquire the serviceable raw material available in warehouse department. 

3. Procurement: This module deals to procure essential raw material required for orders as per requirement of production department.

4. Warehouse: This module deals with maintaining reports for purchased raw material and manufactured product to transported to client and so on….

· Involved in coding and support.

· Writing stored procedures/functions/packages/triggers.

· Data migration.

Project Name:  EResale

Client: HDB, South Africa,

Environment Used: Oracle, UNIX

It will allow the LHAs to perform all e-submissions (Resale Application, Valuation Request).

· Data migration Oracle.

· Written stored procedures, functions, packages and triggers for new application.

Project name:  Data Migration
Client: ECS LTD, South Africa,

Environment Used:  Oracle, UNIX
ECS planned to create a Research data warehouse using input from its rating agencies. The existing system prior to the data warehouse consisted of a database which acted as a repository of all data. Reports were created from it for the users. The system thus became very difficult to maintain and was inflexible. The data warehouse presents a new era of effective and creative reporting.

It gives the users a flexible mechanism of analyzing the data from multiple viewpoints and represents the reports in structured and innovative ways.

· Related procedures, tables, functions, shell scripts, static data etc. are migrated to the new server.

· Involved in System Integration Testing.

· Involved in User Acceptance Testing.

· Involved in Pre-Production Support.

· Involved in Librarian Activity.

· Check all the documents and code into VSS and maintain all versions of these configurable items.

· Maintaining log of requests for Check in/Checkouts and their status.
Academics:

BCA (Computer Science), GVP Degree College, 2001-2004, Andhra University (WES validated)

I hereby declare that all the above-mentioned details are true to the best of my knowledge.
References would be provided on request please. 

Sincerely, 
Geeta Nakka[image: image1.png]




