KRISHNA GOURU
Mobile: +91-9890677890 • Email:gourukrishna@hotmail.com

                                                                  Technical Assignments
· Project Manager (QA)• Senior Test Lead• Test Management • Project Test Lead • Test Analyst

 (
EXECUTIVE SUMMARY
Aroun
d
 
14 years
 of in-depth experience in Software Testing, Project Test lead, Quality of Delivery Management, Agile development environment, Test Strategy’s. Adept at project management with experience in Test management, leading the team of 
ERP and
 e-commerce application testing. ERP applications Microsoft 
Dynamics 
365
, 
AX, GRC, 
eCommerce,
 POS, Microsoft Dynamics NAV, Microsoft Dynamics GP, Microsoft Dynamics Solomon and Sage Mass 500, web application, standalone applications and back-end system. Insightful experience in Test management activities including Test scoping, estimation, planning, functional testing finalization of technical/ functional specifications, resource administration and quality management. Demonstrated hands-on test management skills in the software testing and implementation of test strategy, Test plans to ensure company growth. Solid Test planning and organizational skills in coordinating all aspects of each project from inception through completion. 
Strong team builder and facilitator
 fosters an atmosphere that encourages highly talented professionals to balance high-level skills and maximum production. Maintains a high level of personal drive, confident nature and an aggressive attitude in achieving results. 
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CORE COMPETENCIES
Project 
Manager (
QA
)
Senior Test Lead
Test Consultant
Test Management
Project Test Lead
Test Strategy
Test Planning
Client Relationship - Management
Test Analyst
Fast Decision Making
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BUSINESS/FUNCTIONAL SKILLS
	






· A highly motivated, energetic technology Project Manager QA, Strong influencer, relationship builder and stakeholder manage across a globally dispersed geographic team and area of responsibility.
· Deep understanding of information and technical, engineering and management disciplines. Proven risk assessment, risk management and process excellence experience.
· Realizing strategies for acquiring business from clients & effectively using potential of accounts; Test planning & scheduling providing them customized Test schedule.
· Empowering clients with an innovative, effective and efficient approach to governance, risk, and compliance.
· Observing a team in action and then suggesting ways to improve their processes in order to reach their set goals; recognizing different types of team motivation, developing mediation skills, and "win- win" approach to conflict.

TECHNICAL SKILLS

Databases:				Oracle, SQL Server
Methodologies/ Tools/ Technologies:	Bugzilla, Test link
Web Technologies/ Application Servers:	Web logic and Apache
Operating System/Servers/Main Frames:	Windows 7/8/NT/10/XP, UNIX
Testing Tools:		Azure Devops, VSTS, Load Storm, New Relic and Manual Testing
Domain Specific:				ERP (Dynamics 365 FO), e-Commerce and GRC
Test/ Defect Management Tools:		Azure DevOps, VSTFS, Bugzilla and Product Studio



· 



ACHIEVEMENTS
· Awarded best performer for Q2 and Q3 for ATC and Talbots Projects in August 2018
· Awarded best independent performer and customer handling for MMIH project in January 2017. 
· Awarded best QA award for Ignify e-Commerce Product in Dec 2010.
· Awarded best QA award for Microsoft Dynamics Transaction Engine (D.T.E) project in Dec 2007.




CAREER CONTOUR

Since April’07 with Ignify Software Pvt Ltd. Pune, India.
Growth Path:
Ignify Software Pvt Ltd., Pune - Senior Quality Analyst [Client: Microsoft, USA]			Apr’07 -May’14
MetricStream InfoTech (India) Pvt. Ltd., Bangalore - SMTS QA [Client:  MMIH, South Africa]	May’14 - Feb ’17
Visionet Systems – Senior Test Lead [Client: Talbots Inc, USA]				Feb’17 –Oct’18
[bookmark: _GoBack]Sonata Software – Project Manager (QA)[Client: Normet]				Oct’18 –Feb’19
Microsoft [Vendor] – GD Test Consultant and Test (BA) [Client: US Ecology, USA]  Mar’19 – Jan’20

Key Deliverables & Summary:
· Planning and managing all projects with adequate quality deliverable by having technical expertise along with business skills
· Coordinating the test activities with different teams and vendor according to the project need.
· Developing and managing the Functional Test plan implementation and activities/ tasks for and across all test members involved in the project.
· Monitoring and reporting the success/failure of test scenarios along with maintaining all the issues in defect management tools
· Facilitating the resolution of issues during Test phase and escalate issues where necessary along with handling multiple projects during the test management activity.
· Actively involved in Project management activity of MMIH, 13 months of GRC project.
· Providing strategies to the Management team for continued improvement in effectiveness & efficiency of business.
· Providing effective resolution to customer queries and improving relationships with the customer by anticipating customer future requirements, thereby ensuring a positive customer experience. 
· Maintaining harmonious and cordial relationship with all the clients.
· Diversifying risk management with mitigation plan at program, project level for the risks associated with people, technology, processes and test environments.  
· Documenting Test processes and preparing test plans according to IT best practices.
· Handling various technical aspects like project test documentation, system test & integration& taking appropriate actions for multiple projects.

ACADEMIC CREDENTIALS
· M.C.A (Master of Computer Application) from Osmania University, Hyderabad in 2004.

Date of Birth: 15/03/1980
References: Excellent available on Request
Project Details on the Annexure

ANNEXURE
PROJECTS UNDERTAKEN

Title:			US Ecology
Client:			US Ecology [USA]
Duration:		Sep 2019 – Jan 2020
Test Team Size:		10
Role:			Project Manager (QA)
Environment:		Dynamics 365 Finance and Operations
Tools:                                     Azure DevOps, Manual Testing
Details:	US Ecology is a leading provider of environmental services to commercial and government entities. We address the complexwaste management and response needs of our customers, offering treatment, disposal and recycling of hazardous, non-hazardous and radioactive waste, leading emergency response and standby services and a wide range of complementary field and industrial services, Microsoft is customized the Forms and Reports using Dynamics 365 Finance and Operations.Microsoft closely worked with US Ecology to improve complete process description is generated around Dynamics 365 for Finance and Operations.
Accountabilities:
· Review and analyse the current and upcoming project requirements.
· Providing test effort estimations for Functional requirements carried out for projects.
· Creation of Functional Test Plan to in line with the scope and standards and get it sign-off by business/client/stake holders.
· Assigning work to team members and track assigned work with respect to test schedule.
· Review the functional test cases implemented by team and get them address the review comments
· Checking the status of each assigned task daily and resolve any issues faced by the team members with their assigned tasks.
· Review all defects and ensure they are timely resolved and re-tested.
· Ensure all test deliverables are created as per Client/company quality management.
· Plan, organize and lead team meetings and ensure action is taken based on the discussions

Title:			ILDOC Commissary
Client:			Illinois Department of Corrections[USA]
Duration:		Mar 2019 – Aug 2019
Test Team Size:		12
Role:			Project Manager (QA)
Environment:		Dynamics 365 Finance and Operations
Tools:                                     Azure DevOps, Manual Testing
Details:	Illinois Department of Corrections is the agency responsible for keeping and maintaining up-to-date records on all inmates serving time in Illinois state prisons. Microsoft is customized the Financial Management details of Prisoners or inmates using Dynamics 365 Finance and Operations. 
Accountabilities:
· Review and analyse the current and upcoming project requirements.
· Providing test effort estimations for Functional requirements carried out for projects.
· Creation of Functional Test Plan to in line with the scope and standards and get it sign-off by business/client/stake holders.
· Assigning work to team members and track assigned work with respect to test schedule.
· Review the functional test cases implemented by team and get them address the review comments
· Checking the status of each assigned task daily and resolve any issues faced by the team members with their assigned tasks.
· Review all defects and ensure they are timely resolved and re-tested.
· Ensure all test deliverables are created as per Client/company quality management.
· Plan, organize and lead team meetings and ensure action is taken based on the discussions

Title:			Talbots eCommerceApplication [Desktop & Mobile]
Client:			TALBOTS Inc [USA] 
Duration:		June 2017 – October 2019
Test Team Size:		12
Role:			Senior Test Lead
Environment:		Windows XP / 7/10, Oracle ATG eCommerce
Tools:                                     VSTFS, Manual Testing
Details:	Talbots is an American specialty retailer and direct marketer of women's clothing, shoes and fashion accessories. The Talbots eCommerce (Desktop& Mobile) environment hosts the Talbots Mobile and desktop websites, which would be accessed by worldwide customers through their mobile devices like Android & IOS, etc.
Accountabilities:
· Review and analyse the current and upcoming project requirements.
· Providing test effort estimations for desktop & mobile Functional carried out for projects.
· Creation of Functional Test Plan to in line with the scope and standards and get it sign-off by business/client/stake holders.
· Assigning work to team members and track assigned work with respect to test schedule.
· Review the functional test cases implemented by team and get them address the review comments
· Checking the status of each assigned task daily and resolve any issues faced by the team members with their assigned tasks.
· Review all defects and ensure they are timely resolved and re-tested.
· Ensure all test deliverables are created as per Client/company quality management.
· Plan, organize and lead team meetings and ensure action is taken based on the discussions
· Communicate the daily and weekly test status to the client or on site/ offshore team members

Title:			ATC (Argo Turboserve Corporation)
Client:			ATC (Argo Turboserve Corporation)[USA]
Duration:		Feb 2017 – Aug 2017
Test Team Size:		6
Role:			Senior Test Lead
Environment:		Windows XP / 7, Dynamics AX2012 R3
Tools:                                     Manual Testing, VSTFS and SVN

Details:	Argo Turboserve Corporation provides supply chain management, equipment integration, sourcing and distribution, and engineering services to aerospace, industrial, nuclear, government, and oil and gas industries. The company offers asset management programs, outsourced order fulfilment and customer service, inventory ownership and leasing, purchasing and vendor management services, warehousing and distribution, inventory optimization and forecasting, and consulting and customized solutions to the aerospace industry. It also provides sourcing and distribution, custom engineered packages, repairs and services, training and consulting, and sourcing and sales services; order fulfilment, kitting, inventory planning, and warehouse management services; and nuclear inventory management systems, and instrumentation and controls to the nuclear industry. The company serves original equipment manufacturers, system integrations, and prime contractors worldwide. Argo Turboserve Corporation was founded in 1996 and is based in Lyndhurst, New Jersey. It has operations in North America, Latin America, Europe, the Middle East, Africa, and the Asia Pacific region.

ATC is using the Microsoft, Dynamics AX 2012 R3 to manage the order fulfilment, customer service, Inventory Management, Purchasing and vendor management services.
Accountabilities:
· Review and analyse the current and upcoming project requirements.
· Providing test effort estimations for the type of testing will be carried out for projects/releases.
· Creation of Test Plan/Strategy in line with the scope and standards and get it sign-off by business/client/stake holders.
· Closely working with designers, technical architects and other project stake holders to estimate, plan and execute tests.
· Assigning work to team members and track assigned work with respect to test plan/project schedule.
· Review the test cases and test data generated by team and get them address the review comments
· Checking the status of each assigned task daily and resolve any issues faced by the team members with their assigned tasks.
· Review all defects and ensure they are timely resolved and re-tested.
· Communicate the test status to the client or on site/ offshore team members, as and when required.
· Early identification of risks and provide/get mitigation plans. Escalation of issues in advance to management.
· Ensure all test deliverables are created as per Client/company quality management.
· Plan, organize and lead team meetings and ensure action is taken based on the discussions
· Consolidate and report test results to the concerned stakeholders/management.

Title:			MMIH - Compliance
Client:			MMI Holdings [South Africa]
Duration:		Dec’15 – Feb’17
Project Team Size:	12
Role:			SMTS QA
Environment:		Windows XP / 7, PL/SQL, Oracle11g and GRC
Tools:			Bugzilla, SVN, Nimble Tool and Test link and Manual Testing
Details:	MMI Holdings Limited (MMI) is a South African based financial services group listed on the South African stock exchange, the JSE. The core businesses of MMI are long and short-term insurance, asset management, savings, investment, and health care administration and employee benefits. These product and service solutions are provided to all market segments through operating brands Metropolitan and Momentum.

MMI Holdings uses the GRC products called SOX, Audits and Compliance which are developed by MetricStreamInfotech (India) Pvt. Ltd., which should be helpful to their business to validate Audits, SOX and Compliance.
Accountabilities:
· Understand and analyse business requirements of project.
· Preparation of test plan documentation
· Defining the scope of testing for this delivery.
· Implementing test design as per business requirements
· Performed functional Testing, System testing and Integration testing
· Estimation preparation for customizations or Change Requests.
· Provided test closure reports

Title:			State Street Compliance
Client:			State Street[USA]
Duration:		Jul’14 - Nov’15
Project Team Size:	12
Role:			SMTS QA 
Environment:		Windows XP / 7, PL/SQL, Oracle11g and GRC
Tools:			Bugzilla, SVN, Nimble Tool and Test link and Manual Testing
Details: 	State Street is a partner with institutional investors all over the world to provide comprehensive financial services, including investment management, investment research and trading, and investment servicing. State Street uses the GRC products called SOX, Audits and Compliance which are developed by MetricStream InfoTech (India) Pvt. Ltd., which should be helpful to their business to validate Audits, SOX and Compliance.
Accountabilities:
· Understand and analyse business, functional, technical and UI (User Interface) requirements of project/release.
· Defining the scope of testing within the context of each release / delivery.
· Planning, deploying, and managing the testing effort for given releases.
· Involved in test design, test execution and test management.
· Report test results to concerned peoples
· Defect analysis Performed retesting and regression testing on need basis.
· Preparation of Work progress reports and sends to stakeholders
· Produce test closure reports to project.

Title:			Cawley
Client:			Cawley [USA]
Duration:		Sep’13 – May’14
Project Team Size:              8
Role:			Senior Quality Analyst
Environment:		Windows XP/7, SQL Server 2005/2008, ASP.NET, C# and GP10
Tools:			VSTF2010, Process Integration Tool, Load Storm and New Relic and Manual Testing. 	
Details:			The Cawley Company, established in 1946, is a trusted name and leader in the Recognition and 				Identification Business. We pride ourselves in tailoring solutions to meet your specific needs. Our 			products include a wide variety of Name Badge, Awards, Lapel Pins, Buttons, Signage, Nameplates, 			Badge Accessories, Ribbons, and Personalizing Systems. As per the requirement from Cawley, Ignify 			has designed a web store, e-Commerce Manager to ease the business needs. The e-Commerce 				Manager is customized with Microsoft Dynamics GP. The Ignify software testing team is responsible 			for the testing of ‘Web Store’, ‘e-Commerce Manager’ and integration with ‘Microsoft Dynamics GP’.
Title:			Baker Bearing
Client:			Baker Bearing[USA]
Duration:		Sep’13 – May’14
Project Team Size:              8
Role:			Senior Quality Analyst
Environment:		Windows XP/7, SQL Server 2005/2008, ASP.NET, C# and GP10
Tools:			VSTF2010, Process Integration Tool, Load Storm and New Relic and Manual Testing. 	
Details:			Baker Bearing Company stocks more than 170,000 unique bearing sizes of every major brand and type 			including: Ball Bearings, Spherical Roller Bearings, Cylindrical Roller Bearings, Tapered Roller Bearings, 			Pillow Blocks, Flange Units, and Needle Bearings, among others. As per the requirement from Baker 			Bearing, Ignify has designed a web store, e-Commerce Manager to ease the business needs. The e-			Commerce Manager is customized with Microsoft Dynamics GP. The Ignify software testing team is 			responsible for the testing of ‘Web Store’, ‘e-Commerce Manager’ and integration with ‘Microsoft 			Dynamics GP’.
Title:			Underworks	
Client:			Underworks [USA]
Duration:		Aug’12 – Nov’13
Project Team Size:              8
Role:			Senior Quality Analyst
Environment:		Windows XP/7, SQL Server 2005/2008, ASP.NET, C# and GP10
Tools:			VSTF2010, Process Integration Tool, Load Storm and New Relic and Manual Testing. 	
Details:			Underworks has been a pioneer in making men and women look and feel their best. Starting with a 			website and a small office, Underworks' first revolutionary compression undergarment, the Zip-n-Trim 			brief, made its debut. In that first year, hundreds were sold leading to more than 20 new product 			designs that improve the male and female form. Word began to spread like wildfire throughout the 			industry about Underworks' body enhancing underwear such as the fabulous model 514 and received 			news coverage from around the world including MSN, The Wall Street Journal, The Sun (UK) and 				Network TV giant ABC's Good Morning America – Underworks struck a vein of new fashion that will 			span decades and prove that body shapers are functional and have sex appeal for both men and 				women. Today, underworks has over 100 models of fashion and medical products for men and 				women, all made in the USA in Miami, Florida.
Accountabilities:
· Team Lead
· Delivery Lead
· Gap and Fit Analysis
· Sales Demo Presentation
· Co-ordination with client regarding customizations, Requirements and Estimations.
· Master Test Plan preparation
· Functional Test Plan preparation
· Co-ordination with Development team and implementation team
· Impact Analysis of New Feature Specifications
· Estimation preparation for customizations
· Feature Testing team and Feature Development team monitoring
· RTM Preparation
· Conduct the understanding sessions for features and customizations
· Trainings and KT session arrangements
· Point of contact for Daily Status Report and Weekly Status Report

Title:			Ignify e-Commerce (Product)	
Client:			Ignify [USA]
Duration:		March’10 – May’14
Project Team Size:              40
Role:			Senior Quality Analyst
Environment:		Windows XP/7, SQL Server 2005/2008, ASP.NET, C#, Microsoft Dynamics ERPs (AX2012/2009, 				GP2013/10, NAV2013/NAV2009, SL7.0 and Sage ERP (Sage Mas 90/200/500)
Tools:			VSTF2010, Process Integration Tool, Load Storm and New Relic and Manual Testing
. 	
Details:			Founded in 1999, Ignify is a privately-held ISO 9001 certified company focused on the mid-market and 			enterprise businesses and public sector organizations for ERP, CRM, Point of Sale (POS), Portals, and 			e-Commerce implementations. Our Management team brings rich experience in several industries 			including manufacturing, retail, distribution, business software applications, and management 				consulting.
Ignify e-Commerce, our flagship product, offers a comprehensive set of Business to Business (B2B) 	and Business to Consumer (B2C) e-Commerce solutions for increasing online sales while lowering 	overall operation costs. The product provides native search engine optimization and out of the box 	integration with the Microsoft Dynamics ERP and Sage ERP.
Ignify e-Commerce is an e-Commerce Product, a powerful web store solution that allows store 	manager to easily run either single or multiple storefronts with one order management desk.  By 	integrating with the existing ERP, inventory, and shipping systems, Ignify e-Commerce effortlessly 	incorporates the online store with the existing operations.
The product has whole bunch of features like Customer Management, Product Catalog Management, 	Orders and Shipping management, Payment Processing, Reports Generation, Marketing and 	Campaign, Store Administration etc with most of the ERP systems like Dynamics 	GP10/2010/2013, Dynamics AX2012/2009/4.0, Dynamics NAV 2009/5.0, Dynamics SL 7.0 and 	Dynamics MAS 90/200/500.
Accountabilities:
· Leading Testing activates.
· Work allocation, Monitoring, Tracking and Reviewing Testing activates.
· Status reporting and Client interaction.
· Providing estimations.
· Preparation of Test Case creation plan and Test Plan.
· Developing and Executing Test Cases in VSTF.
· Preparing Feature Break Down and Feature Scope documents
· Functional and Regression testing.
· Documenting test Results, Issues, and Defects in VSTF.

Title:			Dynamics Transaction Engine (DTE) (Release 1 & 2)	
Client:			Microsoft [USA]
Duration:		April’07 – Mar’10
Project Team Size:              80
Role:			Quality Analyst
Environment:		Windows XP/7, SQL Server 2005/2008, ASP.NET and AX4.0
Tools:			 VSTS, Product Studio, and Manual Testing
. 	
Details:			Microsoft Business Solutions (MBS) is a division of Microsoft that primarily deals with ERP products 			and related business solutions. Over the period of last few years Microsoft has acquired quite a few 			ERP businesses for example Great Plains, Solomon, Navision and Axapta (AX). As a result of these 				acquisitions, Microsoft also inherited various associated IT systems and infrastructure that supports 			the operations for these ERP product lines. Most of the current MBS systems are atomic due to region 			specific processes; resulting in complex and redundant systems besides operational inefficiencies. The 			DTE initiative is designed to bring about an improvement in the operational across the business 				supported through an integrated information technology backbone.
The scope of DTE Phase I project is to deliver the business requirements in a phased manner across 	the five Regional Operating Centers.
Dynamics Transaction Engine (DTE) is developed by MBS to support its full range of product offerings 	at each of the MBS Regional Operations Centers. The DTE will create a common global platform 	enabling global processes in the following functional areas: Customer Agreements, Credit &	Collections, Order Management, Pricing, SKU, Licensing & Activation, Partner Agreements, Invoicing 	Receivables, Sales & Marketing, Finance and Customer Care.
The scope of DTE Phase II project is to deliver the business requirements in a phased manner across 
the five Regional Operating Centers.
Accountabilities:
· Preparation of Test Case creation plan and Test Plan.
· Developing and Executing Test Cases in Product Studio.
· Preparing Feature Break Down and Feature Scope documents.
· Functional and Regression testing.
· Documenting test Results, Issues, and Defects in Product Studio.
· Work allocation, Monitoring, Tracking and Reviewing SIT activates.
· Status reporting and Client interaction.
· Providing CR estimations.
