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IT PROJECT MANAGER
Verifiable History of Outstanding Achievements

Total Dedication in Exceeding Expectations in Challenging Environments
Innovative, versatile, and diligent IT project manager with a proven record of success leading all phases of diverse technology projects and a wealth of experience in managing IT projects across large enterprises, running software development projects within complex and complex stakeholder landscapes, computer programming, and business finance. An excellent communicator who leverages technical, business and financial acumen to communicate effectively with client executives and their respective teams coupled with a profound ability to translate technical information effectively at all levels of the organization and provide consistent leadership and accountability with a high level of performance. Consistently identifies and accelerates strategic measures to strengthen performance with sustained operational results and forges long-lasting client and business partner relationships to mutually benefit all parties.
Core Competences
Self-Motivated & Persuasive
Project Planning & Development 

Contract Review & Recommendations

Strategic & Analytical Planning

Project Management

Team Leader/Motivator

Project Life Cycle Management

Business Requirements Gathering

Integration/Testing

Waterfall Methodologies

Agile Principles & Values 

ITSM 

Planning & Execution

Risk Analysis & Evaluation

Budgeting & Cost Management 

Vendor & Supplier Management Process Improvement 

Microsoft Office Suite 

PMP
Client Communications

Relationship Building
Information Technology

Program Management

Resource Management,
Applications Support
Logistics Management

Procurement Expertise
Strong Interpersonal Skills
Excellent Communication Skills

Public Speaking

Career History

INOVA HEALTH SYSTEMS, FAIFAX VA

Imprivata Project Manager









Oct. 2019 – Mar. 2020

Responsible for gathering and updating project materials, project documentation, business flows, and lessons learned documents by utilizing MS SharePoint.

· Scheduled and allocated work, provided advice and guidance, and resolved problems to meet technical performance and financial objectives in the Scrum framework,

· Coordinated all Scrum Ceremonies, including Sprint Planning, Daily Standups, Sprint retrospectives, Sprint Demos, Story Grooming, and released Planning in Agile hybrid environment.

· Coached and mentored other technical engineers on Agile values and principles; partnered to ensure that the ways of working are consistent across teams.

· Assisted in defining and deploying new product development processes and in facilitating the continuous improvement of existing processes.

· Liaised between Infrastructure engineers and project stakeholders, fostering quality communication between engineering disciplines.

CLEVELAND CLINIC FOUNDATION | CLEVELAND, OHIO 

Agile Practitioner/Imprivata Product Deployment Engineer





Mar. 2019 – Sep. 2019

Responsible for facilitating Imprivata OneSign / Confirm-ID system development teams in Agile Scrum frameworks in a hybrid project environment. 

· Collaborated with the Product Owner and Business Systems Analysts to create project outlines, milestones, and timelines.

· Ensured development milestones are reached, and deadlines are met throughout project life-cycles.
· Collaborated with the Product Senior Leadership team on continuously improving Agile practices.

· Coordinated and collaborated with other departments of CCF in establishing and carrying out responsibilities.

· Developed and maintained positive communication between the department and other departments.

· Instrumental in helping to solve production/product deployment and implementation problems via Incident Management activities leveraging the CCF HEAT ticketing system. 

· Facilitated and supported in provisioning of user accounts for onboarding employees and requested non-employees.

· Resolved incidents escalated from the Service Desk related to user IDs, credentials, and Confirm-ID access.

· Integration of Epic security with Epic modules and coordination of Epic application security team as required; assistance to users as required; maintenance of security infrastructure, including software and user directories.

· Provided engineering support for complex and recurring incidents related to IAM platforms, and performed root causes analysis in accordance with CCF policies and standards.

CARNIVAL CRUISE LINE, OCEAN MEDALLION -TRIDENT PROJECT | MIAMI, FL

Project Manager – Operations ITSM








Sep. 2018– Feb. 2019
Responsible for leading large-scale Incident response and engagements, including but not limited to incident response exercises in an AWS cloud platform SAAS and PAAS production and testing environment in   24x7x365 Operations environment.
· Contributed to Three scoped Carnival Corporation Ships Caribbean Princess® | Regal Princess® | Royal Princess® end to end out of 10 Ships.
· Served as liaison with business units, IT Plan, Build and Delivery teams, Including Web Development team and Mobile application Dev. Team.

· Developed high-level business requirements, including a cost estimate for incidents and problem management activities.

· Identified and scheduled project deliverables, milestones, and required tasks for incident and problem management activities.

· Collaborated and coordinated project personnel activities to monitor project(s) so that they progress on schedule in the AWS DevOps environment (Jenkins – Solar Winds –EC2 Instances – Amazon CloudWatch) in a public cloud environment. 

· Provided information reporting, including status reports and progress reports on Deployments on ships Leveraging Dynatrace BI tool. 

· Created and delivered standards and procedures for Incident/Problem/Change reporting and documentation in addition to acting as an SME on this matter.

· Collaborated in project Deployments and Implementations of the Trident Echo-System project and Mitigate/Avoid risks associated it leveraging the Slack communication tool.

LOS ANGELES UNIFIED SCHOOL DISTRICT

Program Manager










Apr. 2018 – Sep. 2018
Responsible for working alongside other Business and Technology leadership to effectively Program Manage the delivery of cross-functional IT Project – Mobile application development and Oracle CMS integration by implementing Scrum Kanban principles and values across the business.

· Ensured that projects are kept on track, budgets updated, and the effective management of Risks, Assumptions, Incidents, and dependencies at a local project level and the wider portfolio of projects in-flight are road-mapped.

· Coordinated Internal UX/UI team and partner activities for the execution and delivery of IT projects.

· Responsible for developing project scope, objectives, and milestones, involving all relevant stakeholders, and ensuring technical feasibility working with other key members of the Technology team.

· Measured and tracked project performance using appropriate systems, Axosoft/Jira/MS Project/Slack tools and techniques.

· Ensured that business planning and purpose is considered in all key IT decisions, it must be involved with the discussion and decision-making process for technology, business, and human resource investments on an ongoing basis.

· Responsible for inputting to the Technology roadmap, working with both the IT Project Approval Board and the Technology Governance Board to approve, prioritize and plan technology initiatives and projects.

CLEVELAND CLINIC FOUNDATION | CLEVELAND, OHIO 
Technical Project Coordinator/Engineer








Sep. 2017 – Mar. 2018

Responsible for working alongside with Engineering Department to ensure tasks have been performed as expected in a timely manner in terms of product deployment activities and events.

· Contributed to external stakeholders meetings and events to ensure alignments of project objectives in-between business partners and IT.

· Worked in meeting Nurse Managers, Caregivers, and other Medical Substances, Patient Data, and Medical staff Information requirements and expectations in terms of EPIC workflows to adhere and meets FDA-Food and Drug Administration- Requirements and compliance. 

· Coordinated with clients, owners, and subcontractors to ensure an optimal level of client satisfaction and administer everyday operations for projects. 

· Insured Risks and Issues are being tracked and mitigated/resolved. 

· Analyzed all client requirements for all development projects in coordination with project managers according to specifications, evaluated, and prepared all reports to ensure accuracy for the same, and designed all corrective actions. 

EXCEED IT SERVICES, MICROSOFT GOLDEN PARTNER

Engagement Coordinator/Project Manager







Oct. 2014 – Sep. 2017

Responsible for working alongside the Sales Department and contribute to the Pre-initiation meetings with potential customers who have reached a potential opportunity level through the Salesforce stages – Prospecting to Price Quoting.
· Execute and manage MS Windows 10 and Office 365 projects on time as per the designed scope, schedule, and budget.

· Successful delivery of company projects with high customer satisfaction.

· Conducted initiation meetings for assigned projects.

· Built and approved the project plans -utilizing Microsoft Project- and communication plan for assigned projects.

· Managed and allocated resources using MS Project and EPM PM tools.

· Initiated and controlled change requests for assigned projects.

· Tracked and managed budgets, charges, and purchase orders via customized CRM Platform.

EXCEED IT SERVICES, MICROSOFT GOLDEN PARTNER
IT Consultant











Oct. 2013 – Sep. 2014
Responsible for collaborating and supervising the technical support and helpdesk team.

· Performed the installation and configuration of IT hardware, software, and peripheral components.
· Participated in budgeting and IT department fund strategy.

· Dealt with the suppliers, maintained an inventory of the H/W, and dealt with quotations and purchase orders. 

· Conducted troubleshooting of IT environments, including OS, networks, applications, and hardware.
· Provided training and assistance to computer users on technology.

· Server Operating Systems (e.g., Windows, DOS; Macintosh).

MIDEAST EAST DATA SYSTEMS 
Technology Consultant










Apr. 2011 – Sep. 2013

Responsible for managing IT infrastructure services and coordinated IT support for executives and delivering services for VIP and upper management users.

· Tracked, monitored, planned, and scheduled deliverables as per defined strategies and approval.

· Met with internal groups, stakeholders, and vendors. 
· Ensured availability of service delivery resources to meet budgeted demands.
Education & Certification
MBA Degree - General Management










2014

New York Institute of Technology

Bachelor Degree - Computer Information Systems








2010

Amman University

· PMI-Project Management Professional 

· PMI-ACP

· ITILv4

· Certified Scrum Master (CSM)

· AWS – Business Professional

· HIPAA

· Oracle Certified Professional – Expired 2010

References
Professional References are available on request.
