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PROFESSIONAL SUMMARY

An enthusiastic and dedicated computer science engineering graduate with over 12 years’
experience in the Software industry. Extremely organized with the ability to work both
independently of own initiative or as part of a successful team, demonstrating the motivation and
multi-tasking abilities required to meet demanding deadlines while maintaining the highest of
standards. Currently looking for a new and challenging position as a Project Management Scrum
Master where | can develop my site-based experience.

Scrum Master — Professional Synopsis

Have 5 years of experience in managing multiple Scrum teams as "Scrum Master” & "Agile Coach”.
Worked as Scrum Master for multiple Scrum teams in Banking and Financial domain with a focus
on guiding teams towards achieve Sprint goals by adhering to Agile Principles.

Worked as Agile Coach for newly formed Scrum teams as part of Agile transition in Organization
and assists them to embrace Agile Methodology.

Experienced in implementing Lean Process for teams to maximize efficiency of an Agile team.
Experienced in working with SCRUM and Kanban Frameworks of Agile SDLC, as a SCRUM Master.
Well versed with conducting all "Sprint Ceremonies” (Daily Standup, Story Grooming & Backlog
Refinement, Sprint Planning, Sprint Review, & Sprint retrospective) for an Agile team.

Assists product owner with keeping Product backlog being groomed and ready for team to work on
further, based on business Value and roadmap.

Capable of assisting team to resolve their impediments/roadblocks on timely fashion by
coordinating with different stake holders. (Product Owners, Scrum Masters, US counterparts &
geographically diverse teams)

Experienced in provide trainings regarding Scrum & its relevant tools (i.e. JIRA & Kanban) to
newly joined members as part of "Agile transition” in organization.

Acting as Learning Spoc (Gathering learning needs, communicating requirements to management,

arranging learning sessions from Vendors ) for all teams / team members in Project.


mailto:klnharishreddy@gmail.com
https://www.linkedin.com/in/harish-reddy-kondannagari/

o Take ownership of major incidents, ensuring coordination of resolutions, effective communication
to Product Owners and Stakeholders, and incident retros/learnings.

WORK EXPERIENCE

Project Manager/Scrum Master Nov 2017 — Till Date
HSBC Software Development India Pvt. Ltd.

Experienced Professional Scrum Master (PSM1) and SAFE 5.0 Agile Practitioner accomplished at
introducing and facilitating the adoption of Scrum principles, removing impediments and
fostering self-organization. Results-oriented, decisive leader with proven success in establishing
and cultivating relationships to build team focus and flexibility.

Consultant Specialist Sep 2014 - Oct 2017
HSBC Software Development India Pvt. Ltd. « Hyderabad

» Supported Finance Transformation Program software development and testing processes.
» Verified that software met requirements.

* Maintained existing applications.

* Collaborated on future projects and innovations.

* Continuously identified, measured, and improved processes.

Senior Software Engineer Mar 2011 - Aug 2014
HSBC Software Development India Pvt. Ltd

* Adaptability

+ Knowledge of Mainframe, Data Stage technologies, Unix and Control-M technologies.
» Effective oral and written communication practices

* Interpersonal skills

+ Self-motivated

Software Developer Apr 2009 - Mar 2011
Credex Technologies India Pvt Ltd

« Improving system quality by identifying issues and common patterns, and developing standard
operating procedures.

« Enhancing applications by identifying opportunities for improvement, making
recommendations and designing and implementing systems.



EDUCATION

Bachelor of Computer Science and Engineering Aug 2005 - Mar 2009
Jawaharlal Nehru Technological University, Anantapur « Anantapur

Software Engineering with Computer Science option, 2009 Jawaharlal Nehru Technical
University.

PROFESSIONAL CREDENTIALS

* Professional Scrum Master PSM 1 from Scrum.org
* Leading Certified SAFe® 5 Agilist (SA)" certificate from "Scaled Agile, Inc

SKILLS

* Agile processes

* Scrum best practices

* Excellent communication skills

* SQL, Mainframe, SQL Server, Data Stage, Unix, Control-M
* Pivotal Cloud Foundry Platform (Gradle, GitHub)

» Status tracking tools (Jira)

» Strong collaboration skills

* Practical knowledge of SQL and database concepts

AWARDS AND HONOURS

Star Achiever 2014

Start Achiever presented to Harish Reddy Kondannagari. Your Performance Speaks Loud and
Clear.

Star of the Quarter 2013
Award presented for the Quarter of the year 2013.

Most Valuable Player 2012

Certificate of Appreciation for the year 2012 as Most Valuable Player.



