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Jogesh Birtharia, LinkedIn: http://in.linkedin.com/pub/jogesh-birtharia/b/561/74b
Project Manager | Scrum Master | Agile Coach, Innoplexus Consulting Services Pvt. Ltd.     
Email: jogeshbirtharia@gmail.com  Phone: +919823806873
 Executive Summary of Profile

· Over eight plus years of work experience in software development and management.
· Seasoned and versatile Certified Scrum Master, armed with extensive experience in Agile project management and software development. 
· Display strong experience in overcoming organizational challenges of transitioning to Agile methodology from traditional project management and development. 
· Demonstrate strong team player and interpersonal skills with the ability to build relationships across organizational levels and effectively deal with a team comprised of both local team members and off-shore team members. 
· Leverage expertise in conducting analysis to recognize issues and develop effective resolutions; performing scoping to address business and technical needs. 
· Exemplify strong ability to grasp new things quickly, as demonstrated by seamless transitions made between several technologies, tools, and libraries both in development and project management roles.
· Domain expertise in Data Analytics, Pharmaceuticals, Oil and Gas, Legal, Advertising, Email marketing domains.

· Experienced in facilitating business projects considered complex, technical and long-term. A proven ability and history of handling multiple projects, encompassing multiple platforms and applications.

Work Experience Chronology

· 2016 – Till Date: Innoplexus Consulting Services Pvt. Ltd.

· 2012 – 2016: Halliburton Technology Center.
· 2010 – 2012: Cybage Pvt. Software Ltd.
· 2008 – 2010: PS Software Ltd.
No career breaks
Qualifications in Reverse Chronology

· Certified Scrum Master CSM, 2016

· QMS Internal Auditor by Bureau VERITAS, 2014.

· ISTQB Foundation Level Certified, ITB 2012
· MCA, DDIT,  Nadiad 2008
Competencies 

· Transforming teams from waterfall to Agile in a smooth and productive manner. 

· Identifying and Coaching teams in Agile, Scrum, Jira. 

· Working with the Team and the Product Owner to define team specific norms, and procedures not defined at the program level.

· Collecting and analyzing project metrics data and working with the Scrum Master, Product Owner and Scrum Team to identify and incorporate corrective actions when needed. 

· Tracking project dependencies outside of the project team's control and escalating issues as necessary.

· Monitoring and controlling the project budget.

· Facilitating cross-group and cross-functional communications for issues resolution and updates

· Resource management for projects including team training and staff allocation
Technical Skills:
Project Management : Team Foundation Server, Jira, MS Projects, SDLC, Agile, 
Scrum etc. 
General Tools : MS Office, Microsoft Projects, Toad, Visio, Quality Centre,  
Share point

Career Profile (Detailed)

INNOPLEXUS CONSULTING SERVICES PVT. LTD., 2016 – Till Date.
Acting as Project Manager, Scrum master, Agile coach. Managing teams to develop and deploy a product which is the world’s first self-service platform for discovery and management of Key Thought Leaders (KTLs) in Life Sciences industry. It processes millions of global profiles from public and proprietary data using proprietary algorithms for generating the right set of KTLs for any given indications.

• Coordinated activities of multiple Scrum Teams.
• Facilitated, coached, and guided the teams on the values and practices of Agile and Scrum.
• Ensured that agile principles and processes are properly implemented and adopted.
• Scheduled and facilitated Sprint Planning, Daily Stand-Up, Sprint Demo and Sprint Retrospective meetings. 
• Removed impediments and resolved conflicts. Radiated information to ensure transparency.
• Supported the Product Owner to ensure the backlog has sufficient prioritized user stories at a “ready” status to stay ahead of the Team
• Facilitated an atmosphere of team creativity to foster increased productivity and production of higher quality products. 
• Ensured Burn-up and Burn-down charts are available and accurate.

Tools & Technologies – JavaScript, CSS, HTML, Neo4J, Mongo DB, API, Confluence, Jira.
Career Development Highlights

· Filed a patent in one of the software products.
· Developed expertise in Oil and Gas Domain.

· Developed competence in managing senior employees, including US direct reports.

HALLIBURTON TECHNOLOGY CENTER, 2012 – 2016.
Responsible for the QA delivery of Halliburton’s critical project releases.
· Led a team of manual, automation and domain testers. 

· Holding regular internal and external meetings on progress.
· Took on additional responsibility of mentor for the QA group for the Halliburton centre, Pune.
· Successfully reduced environment downtime radically improving test execution metrics

· Conferred responsibility for E2E test management of Material Library(Project’s) Releases

· Enabled 100% increase in defect yield over a year, without change in team size or profile

· Led the core QA group for various activities like hiring, training, reviews, mentoring etc. 
Career Development Highlights

· Filed a patent in one of the software products.
· Developed expertise in Oil and Gas Domain.
· Developed competence in managing senior employees, including US direct reports.
CYBAGE SOFTWARE LTD., 2010 - 2012

I had donned various hats from being an Individual contributor, Support-QA lead to Business analyst. Lead the production support team to deal and provide hot­fixes and patches.

·  Efficiently played the role of ‘Onsite coordinator’ at client location (Reading, UK) for one of the major release.

· Actively participated and involved in scrum-ceremonies.

· Involved in various ETE QA tasks like planning, execution, reporting activities, design walkthroughs and inspections.

· Coordinated and signed­off on system and Integration testing efforts by offshore team.

· Produced weekly status reports, defect detection­ introduction and various QA artifacts for senior management to monitor project progress.

· Performed User Acceptance Testing (UAT) with production support and Business Analysts.

· Worked as a release and configuration manager for a short duration.

Career Development Highlights

· My onsite visit was a crucial milestone and it helped my company to improve the onshore­offshore team’s relations drastically. 

· The different roles and responsibilities performed by me were appreciated and rewarded over the time. It helped in timely and quality releases in a very complex environment and business.
PS SOFTWARE PVT. LTD., 2008 – 2010

Joined as a test engineer, promoted to test lead position in a year. Handling all the process related activities, QA activities of the project, mentoring QA team and newly joined employees.

· Review Business Requirement document and Technical Design documents, design formal testing documentation like Test Plan, Test Cases and Test Scenarios and accommodated additional requirements from business team.

· Assist development team in understanding the functionality and business rules of the application.

· Created various QA artefacts, requirement documents of various enhancements for various projects.
· Lead the production support team and assisted peers/clients in troubleshooting.

· Analyse and Create Automation Plan for different Modules of the Project.

Career Development Highlights

· Awarded employee of the year award and promoted as QA Lead within a year.

jogeshbirtharia@gmail.com
                                                          Pg 1                                        Ph: 9823806873

[image: image1.png]