Vaishali Pachisiya
Business Analyst | CSM, CSPO Certified | Contact: 312 843-3787 Email: vpachisiya.7@gmail.com
Job Related Summary:

· Experienced in Business Analysis, Product Management and Data Analysis with expertise in leading cross-functional teams in the development, documentation, storyboarding and delivery of process innovations driving the attainment of business goals.

· Experienced in using ITIL framework undertaking change management, problem management further meeting agreed SLA and OLA.

· Experienced in applying appropriate system development methodologies to produce deliverables, including business flow process and other required documentation.

· Experienced in using different tools like CA Agile Rally, Jira, Service Now.

· Excellent communication and interpersonal skills.
Summary:
· Over three years of IT experience and expertise in, Business Analysis, Product Management and Data Analysis.
· Master’s in Information Technology from IIT, Chicago. CSPO and CSM Certified Scrum Master with expertise in leading cross-functional teams in the development, documentation, storyboarding and delivery of process innovations driving the attainment of business goals.
· Profound Knowledge on Database Development, Business Requirement Documentation, process flow, Use Case, User Stories, Data-Warehousing, Design, Development methodologies, SDLC.
· Good understanding of AWS cloud computing.

· Domain Knowledge of Marketing Order Code Information (MOCI) - Product Line Marketing (PLM) and Manufacturing and retail. Expertise in Statistical Data Analysis using Excel and SQL, PowerBI, R.
Technical Skills:

Methodologies:

Waterfall, Scrum Agile
Management:


MS Project, MS Visio, Word, Excel, PowerPoint, MS Outlook, MS SharePoint

Tools:



CA Agile Rally, Jira, Service Now

Programming Languages:
SQL, R

Platforms:


Windows, WebLogic, AWS, API (Rest and Soap)

Database:
Oracle 10g/9i/8i, IBM DB2, MS SQL Server, MS Access, Data Warehousing, ETL, MS Outlook, MS SharePoint
Education:

Degree: Master of Science GPA: 3.3 Major: IT &Management University: Illinois Institute of Technology, Chicago May ’19

Degree: Bachelor of Engineering GPA:3.7 Major: Computer Science University: Samrat Ashok Technological Institute, India June’14

Certifications:
· CSM Certified Scrum Master by Scrum Alliance.

· CSPO Certified Scrum Product Owner by Scrum Alliance.

Professional Experience:
Client: John Deere, August 2019 - Present

IT Business Analyst/Product Owner
· Manage and lead offshore team in India (10 team members).

· Work closely of with counterparts in Product Management to align the vision, program backlog and roadmap.

· Support an Agile Software Development process, working in conjunction with end users/stakeholders and technical delivery team. Strong understanding of Agile Values and Scrum Methodology, Strong understanding of the Software Development Life Cycle (SDLC).
· Regularly meeting with business customers and stakeholders to gather product requirement.
· Partner with operational areas to translate high-level business requirements into detailed business/process functional specification to implement a technological solution for projects or processes of moderate complexity.

· Critical thinking, presentation, communication (both written and verbal), problem-solving, ability to juggle multiple initiatives at the same time. Focus on product backlog. Collecting requirements, documenting and representing the business, Business process improvements, CSI. Own and drive backlog grooming and management, prioritize user stories, create acceptance criteria and drive testing and delivery.
· Create Business Requirement Document and other signoff documents using Excel, MS Word.

· Demonstrate the feature or functionality in every two-sprint and in four sprints to business stakeholder. Deliver the product demo which contributes 20% of overall revenue.

· Handle or triage production incidents and problem ticket to the responsible team. Use ITIL framework undertaking change management, problem management further meeting agreed SLA and OLA.

· Perform database SQL queries to fetch data from database using tools like SQuirrel SQL Client.
· Analyze DB2 table, SAP Hana table and Views to create and refine pricing data structure.
· Perform system configuration, system testing, end-user training and end-user support for the processes after implementation.

· Understand and apply appropriate system development methodologies to produce deliverables, including business flow process and other required documentation.

· Participate in unit and integration testing and work closely with the testing team to ensure understanding of business requirements to ensure process/system is thoroughly tested.

· Support business in developing and delivering end-user training.

Company: Abhyudaya Multimedia, October 2014 - March 2017

Business Analyst
Client: E-commerce (Wind chill, Flowers and Petals)

· Designed and reviewed different comprehensive data reports using MS Access and MS Excel.

· Solid understanding of all phases of Software Development Life Cycle (SDLC) methodology (such as requirement, analysis, design, data modeling, business process modeling, implementation and deployment).

· Created Requirements Traceability Matrix to keep the stakeholders informed of the progress of the project.

· Extensive experience in conducting Joint Application Development (JAD) sessions for project definition involving analyzing requirements, creating prototypes, user interface, database schema and system design.
· Dedicated, hardworking, good communication with excellent Presentation and Documentation skills.

· Assisted in defining and designing the systems application prototype and mockups.

· Created business process workflow diagrams (Activity diagrams) using MS Visio.

· Involved UI, requirement and data modeling sessions and developed DFD Diagrams and Followed the UML based methods using I-rise to create: Use Cases, Activity Diagrams/State Chart Diagrams, Sequence Diagrams and Collaboration Diagrams.

· Interacted with stakeholders to provide status updates and developed reports status on daily Basis to understand and update business stakeholders the data flow from upstream to downstream from other applications.
· Developed SQL scripts to validate the databases tables and reports data for back-end database testing.

· Designed Tableau Dashboards and KPIs to help clients in analyzing the performance of the retailers.

· Created and optimized SQL queries, stored procedures with multi-table joins with subqueries (SQL and CRUD functions) to extract, modify and update data from multiple source systems reducing redundancy of report requests from Business users.

Academic Projects:
Bank Marketing Analysis: R, Tableau, KNN, Naïve Bayes, Logistic Regression Algorithms

https://github.com/pachisiya123/Bank-Marketing-Analysis
· Performed multiple classification algorithms using R to predict the success of telemarketing calls for selling bank long term deposits.

· Performed analysis on up-sampling data set using KNN, Naïve Bayes, Logistic Regression algorithms. Among these algorithms, KNN gave 95% accuracy to predict success.

· Performed Decision tree and Random forest to predict telemarketing calls.
·  Data visualization using Tableau.
Mani’s Magazine Store:

https://github.com/pachisiya123/Mani-s-Magazine
· Web application designing and development using Oracle 10g, HTML and CSS.

· Designed project database using Conceptual, Logical and Physical models.

· Created/modified SQL objects like tables, stored procedures and views.
