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CURRICULUM VITAE 
Mr. NAGA SREERANGAM
 Email ID: naga.agility80@gmail.com

                                                  Contact: +91 9059823423
Career OBJECTIVE:

To obtain an Executive, Challenging & accountable career in Agile Project Management, to plant the seeds of INTEGRITY, TRUST & CREDIBILITY among the Software Engineering Process Groups by Imparting, Implementing & Investing the Enriched.

Professional SUMMARY:

Having around 13.11 years of experience, where 6 years in the organization's Project Management as Senior Scrum Master & Agile Coach, Mentoring & Coaching Agile, 2 Years as QA Manager, 2.2 Years as a QA Lead, 3.8 Years as a Software Quality Assurance Test Analyst.

Certification HIGHLIGHTS:

· SAFe 5.0 Program Consultant (SPC5.0) – Certificate Id - 53214232-7774
· PMI-Disciplined Agile Senior Scrum Master (DASSM) –Certificate Id 2987672

· Professional Scrum Master II (PSM II) – Certificate Id - 602661
· Certified Scrum Master (CSM) – Certificate Id - 001127626
· Disciplined Agile Scrum Master (DASM) – Certificate Id - 2937091
· Team Kanban Practitioner (TKP)

EMPLOYER:

Employer Name 


Designation 

From -TO

Location

AGNES SOFTECH PVT. LTD- Senior Scrum Master-   Jan’16 To till Date- Hyderabad
EDMOND SOLUTIONS- Quality Assurance Manager- Feb’11-Dec’15 –      Hyderabad
TietoEVRY –                         Senior Test Engineer-       Jan’10-Feb’11-         PUNE
ZENSAR TECHNOLOGIES LTD-Test Analyst-              Mar’08-Jan’10-         PUNE

WIPRO TECHNOLOGIES - Software Engineer-          May’07-Feb’08-         PUNE

Skill Set:

SAFe Program Consultant, Lean Thinker, Pragmatic Leadership, Agile Coach, Scrum Master, Facilitator, Agile Project Management, Stakeholders interaction, Promoting Agile, Transformation, Scrum Values, Agile Manifesto, Sprint Goal, User stories, Scrum Articrafts, SCRUM events, Velocity, PI Planning, Product refinement, Scrum of Scrums, Creating Self organized and cross functional teams, Empathy, Burnup Chart, Burndown Chart, Quality assurance & control, Verification & Validation, Manual Testing, Team management, SDLC, STLC, Requirement Analysis, Use Cases, Test Planning, Test Scenarios, Test Cases, Defect reporting & tracking, Continuous delivery, Production Support, Triage, RCA, Good communication & interpersonal skills
Tools & Technologies:

VSTS, JIRA, Task Base, Quality Center, Bugzilla, Microsoft Office, SQL, Kanban Board, Miro Board, Poker Planning, Sticky Notes, Slack
Professional HIGHLIGHTS:

· A multifarious & innovative person with sound knowledge of current trends in Software Development & Testing.
· As a Scrum Master my role include managing timelines, resolving problems and coaching team members on Scrum values. Ultimately, I'll help create self-organizing teams that are flexible and fully productive during sprints. Skilled in Scrum, Servant Leadership, Sprints, Agile Methodologies, Sprint Planning, Reviews and retrospectives. Worked with Geo distributed as well as cross functional teams
· Servant leader, Coach, Facilitator, Teacher, Mentor, Manager, Impediment Remover and Change Agent.

· Conducting PI Planning

· Stake holder management and release management activities

· Promoting the Agile Mindset and act as an effective change agent for Agile Teams.

· Facilitating the SCRUM events Sprint Planning, Daily Scrum, Sprint Review and Retrospective

· Collaborating Scrum of Scrum Calls

· Worked closely with the Product Owner to Define, Plan, and prioritize Product Backlog according to the market value

· Mentoring Team to be Self organized , and  removing their impediments to increase productivity
· Protecting team from outside interference

· Continuous improvement with Scrum assessment with action plan

· Identifying, Promoting and nominating for trainings to enhance the skills of scrum team
· Provided organizational, optimistic & result oriented Quality Management Systems, quality plans, approaches to write IT related Quality Manuals for software engineering.

· A true professional in Total Quality Testing operations based on Dr. Edward Deming's principles.

· Good exposure in Design of system level test cases to ensure software-testing objectives.

· Good operational knowledge on software development life cycles, testing life cycles.

· Exposure in Test Management and Defect tracking tools like Quality Center/Test director.
EDUCATIONAL Qualifications:

Successfully completed Bachelor Degree in Computer Applications from Kakatiya University.

PROJECT Details:

HealthCare Central Europe-iMedOne Product:   HealthCare Domain

Product name

HCCE iMedOne 

Period
:

March’17 Till date

Tools: 


Task base, VSTS, Miro Board, MS Office

Role:


SCRUM MASTER & Agile Coach

John Lewis: Retail Domain

Project name

Search & Navigation 
Period
:

January’16 To March’17

Client: 

John Lewis, London.

URL:


http://www.johnlewis.com

Tools: 


JIRA, MS Office

Role:


SCRUM MASTER & QA Manager
CISCO testing project: Manufacturing Domain

Project name

edelivery 

Period
:

June’13 To December’15

Client: 

CISCO, Sanjose, United States.

URL:


http://www.cisco.com

Tools: 


Manual Testing, MQC 9.0, TOAD(Data Base Testing)

Role: 


QA Lead, QA Manager
UTC’s Testing project: Manufacturing Domain

Project name

Employee Self Service 

Period
:

February’11 To June’2013

Client: 

United Technologies Corporation, United States.

URL:


http://www.utc.com

Tools: 


Manual Testing, TOAD (Data Base Testing)

Role:


QA Lead 
W. U. M. T. Testing project:

Project name

Translink

Period
:

January’10 To February’11

Client: 

Western Union Money Transfer (WU). United States.

URL:


http://www.westernunion.com

Tools: 


Manual Testing, Data Base Testing, Buzilla
Role:


Analyst (QA & Test)
JAYPAR Inc., Testing project:

Project Name: 
Rich Media System (RMS) 

Period
:

March’08 To January’10

Client: 

Jaypar Inc, USA 

URL:


www.jaypar.com

Tools: 


Manual Testing, QTP, Bugzilla
Role: 


Software Tester

PROPERTY BUREAU testing project:

Project:

Property Bureau module

Period
:

June’07 To February’08

URL: 


http://www.propertybureau.com; http://www.stealitback.com

Client:


Ybrant Technologies Inc, USA

Platform:

Windows NT 

Software:

Manual Testing, Test Director/Quality Center
Role:


Test Engineer
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