	Vikas More
Mobile: +971 52 9099101/ +91 9967411481    e-mail: viikasmore@gmail.com
A102, Alibin Salem, Umm Hurrair, Bur Dubai, Dubai, UAE.



[image: image1.jpg]



Career Snapshot

•
Microsoft Dynamics 365 HRMS and Payroll Functional Consultant with 15 years of extensive experience in HR processes like Core HRMS/HCM Implementation, Recruitment, Performance Management, Travel and Expense Management, Training, Payroll, HR Operations, Employee Engagement.
· HCM/HRMS functional consultant, specialized in Microsoft Dynamics 365 in Implementation and delivery of modules such as Human Resources, Recruitment, Training, PMS, Travel, Payroll, Expense Management and Employee Self Services to the clients in UAE and Saudi Arabia (KSA).

•
Sound knowledge about framing various company policies from Hire to Retire.

•
Highly organised professional with ability to handle complex tasks and situations.
Work Experience

From 1st March 2021 – Present: with “InTwo LLC (A RIB Schneider Group Company, Dubai)” (Dubai)
Designation: D365 HR Functional Consultant
Responsibilities involve:
· Responsible for implementing the HR module such as Core HR, Recruitment, Performance Management, Training Management, Travel Management, Payroll, Expense Management, Visitors Entry, Employee Self Service using Microsoft Dynamics 365 functionalities.

· Performing requirement gathering and analysis of business processes with clients and providing Functional Requirement Document and Gap fit analysis document.

· Providing input into business change initiatives and influence business stakeholders to comply with HR & Solution standards.

· Identify workarounds in systems and propose suitable changes to client’s business processes to solve certain issues and avoid redundancies in the processes.

· Providing functional design documents (FDD) and solution design documents that describe details on customizations created in D365 HR and payroll.

· Working closely with Project and technical teams on FRDs and FDDs.

· Assisting technical managers and technical consultants on the understanding the requirements and solution design.

· Performing functional unit testing in development and sandbox environments for troubleshooting and preparing the test scripts.

· Working with Infra and IP team in regular basis on release and deployment of the updated D365 package versions.

· Providing continuous inputs to project and IP team on developing the robust HR and Payroll package that will minimize the future customizations.

· Managing meetings and demo of the product, deliver presentations, conduct individual and group training sessions.

· Working with client stakeholders and end-users to collect configuration data and train business end-users in using D365 HR in preparation for creating test scripts.

· Leading client stakeholders and end-users during multiple iterations of CRP, Trainings, UAT and handholding to ensure the correctness of executing the processes in the system.

· Design and prepare user manual of the business processes.

· Well experience in D365 data management and system administration modules such as user creation and role assignment, bulk data upload, data migration.

· Responsible for payroll processing D365 and reconciliation with client data during UAT and handholding.
· Well experienced in setting financial dimensions and performing payroll finance posting.
· Working with third-party vendors to complete integrations with D365 (attendance biometric, payroll, recruitment).



From 1st November 2018 – 26th February 2021 : with “CMS Computers Limited” (Bhandup, Mumbai)
Designation: Senior Specialist – HRMS (HRMS Functional Consultant)
Responsibilities involve:
HRMS/HRIS 
· Gathering requirements, analyzing business processes and evaluating the scope of project. 

· Collating the Process information and converting it in structured format like as-is (FRS) and to-be (SRS) Flow with field   validations for easy reference. 

· Creating Use Cases, Cross-Functional Diagram, Data Flow Diagram (DFD), prototypes and mock-ups/wireframes by using MS – Visio.

· Analyzing and defining the areas of integration within the HR modules, with Finance module and with third party applications.

· Assisting in the Development (DEV), Quality Assurance (Q & A) and Training (Staging) phases by working on defect resolution by bug assigning and troubleshooting.

· Act as liaison between the business functions and the development team.

· Coordinating with development team and technical manager on design, customization and configuration of the business processes.

· Conducting Training and Demo sessions for product acceptance.

· Conducting User Acceptance Test (UAT) and record the test cases before go-live.

· Assist content writer in preparing the User Manual and Training Manual documents.

· Continuously assisting client during go live, hand-holding and post go live support phases.

· Planning and coordinating for legacy data migration with client and technical team.

· Research and development of new software solution.


From 15th March 2017 – 31st October 2018: with “S2 Infotech International Limited” (Nariman Point, Mumbai)
Designation: Assistant Manager – Human Resource Operations
Responsibilities involve:
HRMS/HRIS

· Working as a Super User for internal HRMS/HRIS software (Cloud based) implementation team for upgradation, query management and coordination.

· Conducting various conference sessions with Business Analyst and Development team to convey the requirements and transfer the knowledge on various HR business processes.

· Providing throughout inputs from beginning of the Core HR, Leave, Attendance, Employee information portal (EIP), Payroll modules.

· Providing inputs for structuring, redesigning, and configuration of the various HR modules as per requirements.

· Giving training to the employees on web and app-based attendance and EIP.

· Responsible to provide accurate reporting structure of organisation which follows for various approvals.

· Creating, maintaining, extracting, and compiling employee information from the system as required from Business. 
HR Operations
· Defining salary fitment as per the position, criteria and requirements.

· Preparing and Issuing Offer letter and Appointment letters.
· HR & Functional Induction of the new joiners.
· On-boarding and Joining formalities.
· Handling entire confirmation process / Contracts Extensions and issuing confirmation / Extension letters.
· Updating the new joined employee data into the internal HRIS/HRMS system - S2 Connect and Spine payroll system
Payroll 
· Handling complete attendance process manually and in to the internal HRIS/HRMS software.

· Processing Payroll for around 1500 employees (Core and Outsourced) based upon payroll/attendance inputs, new joining details, OTs, Incentives, increment detail in Spine and Greytip payroll software.

· Preparing reports for statutory compliance like TDS, PF, ESIC & PTAX.
· Handling reimbursements cycle as per the client’s policy.
· Checking, reviewing employee’s investment declaration with actual proofs for TDS calculation and Updating on spine.
· Issuance of Form 16 to the employees at the year end.
· Exit Process - Initiating exit interviews, clearances and F & F settlements in the spine system based upon the inputs.
HR Administration:

· Issuing ID cards and Bank account opening of all employees.

· Taking care of employee mediclaim policy and procedure.
· Employee letters, documents and personal file administration.
Employee Engagement: 

· Employee’s grievance and query handling related to salary and day to day issues.

· Arranging the birthday celebrations and cultural events.
· Arranging Pot luck lunch among the different teams on weekends.
· Arranging Yoga sessions, medical check-ups and blood donation camps.


From 1st February 2011 – 14th March 2017: with “SequelOne Solutions Pvt. Ltd” (Andheri, Mumbai)
Designation: Assistant Manager – Human Resources Operations
Responsibilities involve:
HRIS/ HRMS
· Working as key user in HRMS implementation projects with various clients.

· Working on core HR, employee leave & attendance, Employee Information Portal (EIP), modules on Employwise HRIS system.
Payroll 
· Handling Attendance process and collating the payroll inputs.

· Processing Payroll for around 850 employees.
· Preparing reports for statutory compliance like TDS, PF, ESIC & PTAX.
· Maintaining attendance input, leaves, OT, C/offs records through biometric machines and attendance registers.
· Preparation of salary JV & F&F JV to share with Finance Team.
· Handling reimbursements cycle as per the client’s policy. 
· Initiating exit interviews and timely F & F settlements.
HR Administration:
· Issuance of Safety/Protective gear, IDs and Security entry permits to the employees.

· Handling Employee mediclaim process from registering the claims to the claim settlements.

· Ensuring proper handling and deputation of staff at the airport whenever there is shortfall or absenteeism.
· Ensuring to solve day to day issues or problems of employees who work at the airport related to their safety, discipline, and office decorum.
· Structuring and restructuring of roster of cargo and airport employees on 24X7 basis whenever is required.
Performance Appraisals & Improvement: 

· Handling and coordination for performance appraisal of all on roll and contract employees of western region. 
· Preparing and Issuance of Increment Letters, Promotion letters.
Employee Engagement: 

· Employee’s grievance and query handling related to salary and day to day issues.

· Arranging the birthday bashes and cultural events.


From January 2008 – January 2011: with “Country Club India Ltd” (Mumbai)
Designation: Executive – Human Resources
Responsibilities involve:
HRIS & HR Operations:
· Maintaining Employee’s personal file, Joining and On-boarding Formalities.
· Maintaining employee’s detail in Excel.
· Preparing and Issuing of Offer letters, Appointment letters and Confirmation Letters and ID cards.
Performance Appraisals & Improvement: 
· Handling Performance Management of Marketing personnel.
· Preparing MIS report and Presentation of marketing score for MD’s Meeting. 
· Preparing and Issuing Increment Letters, Promotion letters, Transfer letters.

Training & Development:
· Identifying needs and preparing modules and calendar.

· Assisting the trainer for soft skill and product training.

· Collecting training feedbacks.


From Dec 06 to Dec 07 with “Havoc Consultants Pvt. Ltd.” Mumbai

Designation: Recruitment Consultant
Responsibilities involve:

· Sourcing the CV’s through job portals like naukri.com, moster.com, timesjob.com and shortlisting of suitable profiles.
· Identifying suitable candidates for current and future requirements. 
· Initial screening and shortlisting of candidates by taking telephonic and personal interviews.


From Jan 06 to Nov 06 with “Atlas Documentary Facilitator Co. Ltd.” Mumbai
Designation: Junior Officer – Collection
Responsibilities involve:
· Collection and recovery of credit card payments.

ACADEMIC CREDENTIALS 

June 2009 – May 2012
:
Masters in Human Resource Development Management (59%)
Institution 



:
Mumbai Education Trust’s (MET’s) Institute of Management.

University




:
Mumbai.

Feb 2004 – Feb 2005 

:
Bachelor of Commerce (2nd Class)
College

 


:
Nalanda College (Borivali) 

University




:
Mumbai 
April 2001 – Mar 2002 
:
HSC (2nd Class)

College

 


:
Pragati Jr. College (Borivali) 

Board




:
Mumbai
April 1999 – Mar 2000
:
SCC (2nd Class)

College

 


:
I. E. S. King George High School (Kandivali) 

Board




:
Mumbai
TECHNICAL KNOWLEDGE
· Microsoft Dynamics 365 (D365) HR and Payroll (Finance and Operations)

· Microsoft Dynamics Navision (NAV)

· Apache Ofbiz Open Source ERP/HRMS

· SPINE HR and Payroll Software – 2 years’ hand on experience
· Grey T HRMS and Payroll – 1 Year experience

· Employwise HRMS software – 1 Year experience

· MS Office – Excel, Word and Power Point – 15 years’ hand on experience

· MS Visio
PERSONAL DISCRIPTION

· Hobbies & Activities: Participated in NSS and other social activities carried out at college level, Trekking, Exploring Adventurous Places.
· Languages known: English, Hindi and Marathi

PERSONAL INFORMATION

Date of Birth

:
28th December 1984

Marital Status

:
Married.
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1

