Manoj Kumar Jha Certified PSM 1®

Contact: +91 9910162018 Certified Google®Project Management
Email: mkjha.may20@gmail.com
Exp.:13+ Years

PROFESSIONAL SYNOPSIS

> Extensive experience of working with cross-functional teams including 4+ Years in Agile
Project Management using Scrum and Kanban framework.

> Project Management using Agile Methodologies-Scrum including planning, controlling,
monitoring, and problem-solving, teamwork, client engagement, and leadership with
Scrum and Kanban framework

> Experience in managing the complete SDLC (Agile and Waterfall) gained functional skills in
analysing the client requirements: translating new ideas into clients’ requirements.

> Facilitate scrum ceremonies (sprint planning, review, retrospectives, daily stand-ups).

> Facilitate the backlog refinement, sprint planning meetings and handle sign-off from the
product owner and development team for a sprint backlog.

> Facilitate the review/demo meetings and handle sign-off from the business and product
owner at the end of every sprint.

> Conduct agile sessions for the development team and management team so that the
organization structure can smoothly transform in an agile way.

> ldentify risk, impediments, roadblocks and make sure that all are resolving on time so that
team can only be focusing on their commitment.

> Inspiring and mentoring team members to improve their understanding of scrum values
and practices.

> Prepare RACI chart for defining the role and responsibilities of every key holder.

> Experienced in building project plans in Asana and Microsoft office.

> Completed the Google Project Management Career Certificate - a rigorous, hands-on
program that covers traditional and Agile project management approaches throughout the
life cycle of a project.

> Well versed in Software testing(Manual/automation) testing for mobile, web applications.

> Well versed in automation framework design, development using java, selenium,
maven, TestNG.

PROFESSIONAL EXPERIENCE

> Currently working as a Scrum Master in ThinkSys Software Pvt. Ltd, Noida since March 2017.
> Worked as Project Lead in ThinkSys Software Pvt. Ltd, Noida since Jan 2012 to Feb 2017.
> Worked as SQE in ThinkFuture Technologies, Gurgaon since Jan 2008 to Dec 2011.



ACADEMIC QUALIFICATION, ACHIEVEMENTS AND AWARDS

> MCA from H.N.B Garhwal University.
> Best performer award in ThinkSys Software Pvt Ltd.
> 13+ Years of teaching experience (PCM up to 10th class), Maths, Chemistry up to 12th class.
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> Professional Scrum Master® (PSM 1) from scrum.org.
Credential URL: https://www.scrum.org/certificates/641669

> Google Project Management® from Google via Coursera.
Credential URL: https://www.credly.com/badges/4b4ffcdd-741f-4811-a037-
ae5217f8c8ac?source=linked in profile

TOOLS & TECHNICAL SKILLS

> Management Tools/Software: Asana, Jira, TFS(MTM), MS Office, Kanboard, TestRail
> Operating System: Windows, Mac, Android, iOS

> Language: Core Java, Java Script

> Application Servers/RDBMS: Oracle, MS SQL Server 2017

> Automation Tools: Eclipse, Selenium WebDriver, Maven, TestNG, GIT, Appium, Apache
Poi Api, log4j, Postman, CI/CD.

MAJOR ASSIGNMENTS

THINKSYS SOFTWARE PVT. LTD (Jan 2012)

Project: www.blueribbonbags.com, April 2019

Role: Agile Scrum Master

Responsibilities:

> Involve in Project Management activities using Agile Methodologies-Scrum including planning,
estimating, controlling, monitoring and problem-solving, and display teamwork and leadership.

> Worked closely with product owner in backlog management and continuous delivery of
features.

> Organized and facilitated sprint planning, daily stand-up meetings, reviews, retrospectives,
release planning, demos and other Scrum-related meetings.

> Ensure timely delivery of software products with excellent quality through various Agile
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techniques and practices.

> Modeled core Agile principles of collaboration, prioritization, team accountability and visibility;
ensured consistent application of scrum methodologies across the enterprise

> Protected development team from outside distractions, impediments or team conflicts, and
maintain focus on product backlog and project timeline.

> Educated and reinforced scrum methodology and agile framework to team members and
key stakeholders.

Project: CSA, March 2017 - Feb 2019

Role: Agile Scrum Master

Responsibilities:

> Involve in Project Management activities using Agile Methodologies-Scrum including planning,
estimating, controlling, monitoring and problem-solving, and display teamwork and leadership.

> Worked closely with product owner in backlog management and continuous delivery of
features.

> Organized and facilitated sprint planning, daily stand-up meetings, reviews, retrospectives,
release planning, demos and other Scrum-related meetings.

> Ensure timely delivery of software products with excellent quality through various Agile
techniques and practices.

> Modeled core Agile principles of collaboration, prioritization, team accountability and visibility;
ensured consistent application of scrum methodologies across the enterprise

> Protected development team from outside distractions, impediments or team conflicts, and
maintain focus on product backlog and project timeline.

> Educated and reinforced scrum methodology and agile framework to team members and
key stakeholders.

Project: Dealer Tire (Rightturn.com and partner sites)

Role: Lead

Responsibilities:

> Analyse business and system requirements.

> Manage development of specifications to create and execute detailed test plans, Use cases, test
cases and verify bug fixes.

> Configure test environment and create strategy for product development.

> Assure test data, schedule automated /manual tests.

> Creating Automation test script in Hybrid Framework. Manage Script creation TFS for
reporting and tracking bugs and providing updates on resolved bugs.

> Trained the Manual and Automation Novice Engineers in the Team.

Project: www.match.com

Role: Associate Project Lead

Skills Used: Web and Mobile testing, cross browser testing, MTM, Selenium WebDriver with Java,
Maven, TestNG, GIT Hub, Auto IT, Automation Test Execution Analysis, Jira



Responsibilities:

> Review and contribute to test plans, as well as analysing, reviewing and assessing requirements
and design specifications.

> Implemented a hybrid automation framework using Web driver in java language. Preparation
of Smoke test cases, Cross browser testing, Test cases, Functional Testing. Review of Database
Scripts, Regression testing and bug verification, Create Testing Scripts using web driver
automation Tool.

> Functional testing of the application on different version of Android, iOS devices.

> Report product bugs in TFS, bug isolation, verify fixed bugs and perform regression testing.
> Conducted Knowledge Transfer and Training Sessions for new Team Members.

> Perform problem analysis and problem solution in a technical environment.

> Coordinated Testing Tasks with Off-Shore Team.

> Attend client calls to report completed tasks and summarize bugs reported in JIRA on daily
basis.

THINKFUTURE TECHNOLOGIES INDIA PVT. LTD, GURGAON (JAN 2008 TO Dec 2012)

Project Description: Online Greeting Cards, Kiwi Tool bar, Mobile app (American greetings)

Role: Senior Test Engineer

Responsibilities:

> Test the Web application through manual testing and automation tool using selenium Hybrid
Framework.

> Designing and execution of test cases, Designing and execution of use cases.

> Bug Reporting to Bug repository with help of ticket builder.

> Performed Regression Testing with Hybrid Framework.

> Understanding the business requirements and the functionality of the application.

> Discuss functionality with client and development team

Project Description: PeopleBuilder (American greetings)

Role: Software Engineer, Development

Responsibilities:

> Responsible for writing code for module.

> Involved in writing Junit test Code and test cases for testing.

> Involved in test Code and bug fixing.

> Made moinmoin wiki technical documentation of the products
Technologies Used: Java, ]SP, Eclipse3.2, Tomcat 5.5, Struts 1.2, MySql4.1

Father’s name : Sri. Pitambar jha
Address : B-234, 3rd floor, Jhilmil Colony, Shahdara, Delhi -95.
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