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    Vikash Kumar Roy                             
     Cell No. +91 8697879769


Professional Experience:
14+ years of experience encompassing a wide range of skill sets, roles and industry verticals, that includes –
· Excellent hands on experience in Agile methodology with CSM Certification. 
· Knowledge in Agile Coaching with ICP-Agile Coaching certification.
· Good knowledge of Scaled Agile with SAFe 5 Agilist Certification.
· 5+ years of experience to work as a Scrum Master for a Agile team.
· Good knowledge of multi Cloud with below certifications 

· AWS Certified Solutions Architect - Associate (SAA-C02)
· Azure Fundamental (AZ-900) 
· Google Associate Cloud Engineer certification.
· 1+ years of experience in Kanban system by using ServiceNow Visual Task Board for a Production Support Team.
· Implemented Scrum projects on client sites and for onsite-offshore model based deliveries.

· 7+ years of experience to work in an Agile team.
· Acquired classroom training in PMP and earned professional development units.
· Lead and Managed a teams of 6 associates.

· Exposure to all phases of Software Development Life Cycle (SDLC), used Scrum/Agile development process. 
· Experience of working with Jira, ServiceNow and Wiki.
· Experience in tools like Eclipse, RAD 7.5, Toad, VSS, RTC.
· Capability to adapt New Tools and Applications.
· SCJP and SCWCD Certified.

Technical Summary:
	 Java/J2EE/Web Technologies
	WebServices, Spring, Spring boot, Hibernate, Servlets, JSP

	Cloud
	AWS, Google, Azure

	 Frameworks
	 Spring

	 Languages
	 Java, Java Script, XML, HTML

	 Application/Web Server
	Websphere

	 Database and connectivity
	 Oracle 9i/10g, Sybase

	 Operating Systems
	 Win XP/2007, UNIX/Linux

	 Design Patterns
	 MVC, Singleton

	 IDE/Tools/Utilities
	 RAD 7.5, Toad, PL/SQL Developer, Eclipse 


PROJECT EXPERIENCE: 
Organization: Cognizant Services Ltd., Kolkata, India
                                                             June' 19 to Till Date
Client 
: BMS

Role

: Sr Scrum Master/Project Manager
Project
: BMS
Responsibilities:

· Play the role of Scrum master for three agile teams using Visual Task Board in ServiceNow.

· Make sure team is following Agile principles and values.

· Host Daily Stand-up call and Retrospective meeting. Also help team to overcome any impediment they have.

· Create and provide reports business owner and stakeholders.

· Maintain and monitor Visual Task Board in ServiceNow for team.
· Resource planning, monitoring the progress of the activities and application reviewing.
· Provide effort estimate to implement the solution.

· Validate deliverable and make sure to maintain quality.

· Work with client to get requirement and need on daily basis.
Organization: Tata Consultancy Services Ltd., Kolkata, India
                                                             NOV' 18 to May' 19
Client: 
: Citi Mortgage, USA

Role

: Project Lead/Scrum Master
Project
: O Fallon Data Center Migration
Citi Mortgage Applications migrating from O'Fallon Data Center to Southwest Data center. This project will be responsible for migrating all the Mortgage applications along with version upgrades for JAVA, Tibco, Websphere and database.
Responsibilities:

· Worked as a Scrum Master for three Agile teams.

· Host Daily standup, Review and Retrospective meeting. Also help team to overcome any impediment they have.
· Work with Product Owner and Business for Backlog creation and prioritization.
· Attend meetings with Business Analysts to get the requirement.
· Resource planning, monitoring the progress of the activities and application reviewing.
· Impact Analysis of the change to find out that the enhancement is not going to break the application flow.

· Provide effort estimate to implement the solution.

· Review detailed design document for the implementation.
Organization: Tata Consultancy Services, Guadalajara, Mexico  


        NOV' 15 to OCT' 18
Client
: Citi Mortgage, O'Fallon, USA
Role

: Functional Analyst/Scrum Master
Project
: Mortgage Assistance Tool (MAT)
A mortgage is a loan secured by a property/house and paid in installments over a set period of time. Once the mortgage document is signed, it is the responsibility of borrower to pay the mortgage amount on regular basis. If one is having difficulty paying his/her mortgage on time or will have difficulty in the near future, he is required to call the lender. It's important to act now before one gets so far behind in his payments that he ends up facing foreclosure. There are options available that may allow one to save the home. These options include:

· Loan Modification

· Refinance

· Forbearance

Repayment Plans
Responsibilities:

· Working on Agile methodology, attend scrum meeting, poker planning regularly.

· Keeping track on the latest enhancement of the application.

· Designing the overall requirement for the enhancement.

· Effort estimation and planning for various development activities concerning integration and migration

· Development of individual components and integration in accordance with web security frameworks.

· Code review of all code components that are being developed under the system integration and data conversion stream

· Post Go-Live warranty support for the developed components

· Preparing Unit & System testing execution plans.

· UAT Co-ordination and support. 
Environment: Java/J2EE, JavaScript, PL/SQL, HTML, XML, Hibernate, Struts, RAD7, TOAD, PL/SQL Developer, Rational Clear Case, SONAR
Organization: Tata Consultancy Services, Kolkata, India         



   JUN'14 to OCT'15
   
Client
: Citi Mortgage, USA
Role

: Sr. Developer

Project
: FNMA Bifurcation 3D
This project allowed Citi to interact with Originators that participate in the Fannie Mae Bifurcation program. “Bifurcation” refers to the splitting of responsibility for the selling and servicing representations and warranties associated with a loan sold to Fannie Mae, so that the originating lender (“Originator”) remains directly responsible for selling reps and warranties, and the servicer/aggregator (“Servicer/Aggregator”) is responsible for standard servicing reps and warranties but has no responsibility for selling reps and warranties. 


The Servicer/Aggregator is released from responsibility for selling representations and warranties which are contractually assumed by the Originator. The Servicer/Aggregator remains responsible for standard servicing representations and warranties. 

Responsibilities:
· Requirement analysis as well as understanding the existing system.
· Checking the coding standard.
· Designing end to end functionality using Enterprise architect (Class diagrams, Sequence diagrams, activity diagram, and Process-flow diagram) in association with CITI’s design team.
· Maintaining useful communication between the onsite and offshore teams.
· Working closely with subject matter experts/project managers at onsite and team members at offshore & ensuring smooth project deliveries
· Resource planning, monitoring the progress of the activities and application reviewing.
· Performed internal/external Quality inspection for the entire project deliverables.
Environment: JAVA/J2EE (Struts, EJB) Oracle (PL/SQL), JavaScript, RAD 7.0, Clearcase, TOAD, Enterprise Architect 4.51 
Organization: Tata Consultancy Services, O'fallon, USA
                                                    JUN' 13 to MAY' 14
   
Client
: Citi Mortgage, USA

Role

: Sr Application Developer

Project
: DU Audit

This project was initiated to meet the security requirements and to meet the Audit standards set by the PCM and Internal Auditors.

Responsibilities:

· Requirement analysis as well as understanding the existing system.
· Developing, Customizing and testing the framework utilities.

· Ensuring the quality of the software developed.

· Performed internal/external Quality inspection for the entire project deliverables.

Environment: JAVA/J2EE (EJB, Struts) Oracle (PL/SQL), JavaScript, RAD 6.0, Clearcase, TOAD, Enterprise Architect 4.51
Client
: Citi Mortgage, Irving, USA         



    


NOV' 10– MAY'13
Organization: Tata Consultancy Services
Role

: Application Developer

Project
: Global Loan Integrator Service (GLIS)
This is a web service to be deployed for CitiGroup in ABN Amro Merger. The Web Service completes the loan registration process. The service is implemented using the Chain Delegator design pattern where the business components are called in turn, once all components are run the success / error details are sent back to calling client.
      Responsibilities:

· Designing end to end functionality using Enterprise architect (Class diagrams, Sequence diagrams, activity diagram, and Process-flow diagram) in association with CITI’s design team.

· Requirement analysis as well as understanding the existing system.

· Develop the new application with the approved prototype.
· Maintaining useful communication between the onsite and offshore teams.

· Design and Development.

· Performed internal/external Quality inspection for the entire project deliverables.

Environment: JAVA, J2EE, Oracle 9i, JDK, Windows XP, JavaScript, Hibernate, CDM Rules, XML, JDBC, Oracle 9i, Clear Case 2000, Ant1.3, Log4J 1.2., PL/SQL Developer.

Client
: Citi Mortgage, India         



    


JAN' 07– OCT’ 10
Organization: Tata Consultancy Services, Kolkata, India
Role

: Application Developer

Project
: Funding Web Service
This is a web service deployed for Citi Group in ABN Amro Merger. The Web Service completes the loan funding process i.e.  It Releases the Funds.

Responsibilities:
· Analysis of the specifications provided by the clients.

· Requirement analysis as well as understanding the existing system.

· Design and Development.

· Maintaining useful communication between the onsite and offshore teams.

· Testing - unit testing & integration testing.

· Performed internal/external Quality inspection for the entire project deliverables.
Environment: JAVA, J2EE, Oracle 9i, JDK, Windows XP
EDUCATION

      Master of Computer Applications from GGD University, Bilaspur, Chhattisgarh, India in 2006
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