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SUMMARY

Project Manager and Scrum Master with around 12 years of IT experience. Worked as Customer to IT companies Onsite and have vast experience on both Technical and Business side of Information Technology.

Experienced in working on SAFE (Scaled Agile FrameWork).

Experienced in software development with knowledge of business analysis, requirements gathering, functional design, developing technical application architecture design and testing methodologies.

Extensive experience in implementation, migration, customization, and production support. 

Good understanding of data integrity and data privacy.
High analytical skills resolving day to day application issues and ensuring upgrade of application with growth of business.

Experienced in creating a tool for data importing, checking redundant data and adding customized in both Siebel & Salesforce.
Strong knowledge and experience of Open Interfaces and API’s.

Strong working experience in VB6.

Expertise in QA methodologies and creation and design of test cases. 

Strong experience in application performance tuning area.

Technical Skills:

Salesforce Application: SFDC, Sales, Service, Marketing, Apex, Workbench, Force.com

Siebel Applications: Call Center, eService, eCommunication, Marketing, Sales, Pharma, Field Service, 


         Medical.

Database Tools: PL/SQL, SQL*PLUS, SQL*LOADER, TOAD, SOQL

Databases: SQL Server 2000 Queries, Import/Export, DB2 – Loader, Import/Export Oracle 9i, Ms Access
Scripting Language: C, C++, HTML, Java, VB 6.0, ASP, JavaScript, Silverlight
Certification: Overview of ES Technologies, ES Quality Foundation Certification, ES- CRM- Siebel, 

           Telecom Domain (OSS/BSS), Salesforce Certified Administration(201), Salesforce Platform Developer Certified (PD1), SAFe for Teams
Industry Experience: 

BellXcel, Noida, India                                                                                     Aug’20– Till Date

Project Manager & Scrum Master

Type of Industry: Education

Company Name: MagicEdTech

Client is education leader providing out of school education programs to scholar across region.

Responsibilities:

Chief scrum master working with Sprint as well product teams
Facilitating scrum ceremonies in sprint team.
Working with product teams to identify roadmaps for upcoming releases.
Team’s audit processes & metrics presentation to internal & partners’s stakeholders.
Working on Resource Loading, Effort Planning, Cost planning of engagement.
Release management for every Program Increments.
 Environment: JIRA, Yodiz, Confluence  and MS Office.

ASTM, Noida, India                                                                                     Apr’19– May’20
Project Manager & Scrum Master

Type of Industry: HealthCare

Company Name: Icreon

ASTM is a nonprofit organization that publishes standards for all product and services across globes. These standards are being used by 54 nations world wide.

Responsibilities:

Responsible for performing all Scrum ceremonies

Facilitating Scrum of Scrums and PI planning.

Coordinating with client on release delivery as well next quarter planning

System Demos to end user & signoff closures.

Facilitating grooming sessions within all scrum teams

Working with users for UAT testing.
Responsible for managing bugs and fixing them based on priority.
Working on Resource Loading, Effort Planning, Cost planning of project.
Environment: JIRA, Workbench and Confluence, MS Office.

Freight Center, Noida, India                                                                       Apr’18– Mar’19

Project Manager & Scrum Master

Type of Industry: HealthCare

Company Name: Icreon

Freight Center application is a Transport Management System which allows Customers to compare the rates of different carriers to send a shipment and choose the carrier with most suitable time & price. 

It is used by Sales Representative to select Quotes for customer and confirm the shipment.

Responsibilities:

Developing comprehensive business process flow
Responsible for performing all Scrum ceremonies
Working with business to understand requirement and converting them to URS & SRS.
Creating user manual for client presentation.
Working with users for UAT testing.
Responsible for managing bugs and fixing them based on priority.
Working on Resource Loading, Effort Planning, Cost planning of project.
Environment: JIRA, Workbench and DataLoader.

Abbott Diabetic Care, Noida, India                                                                       Oct’17 – Feb’18

Project Manager & Business Analyst

Type of Industry: HealthCare

Company Name: Cognizant Technologies Solutions

Abbott health Care is a service application, that manages the customer queries and complaints related to their product. It also manages customer account details and product details of the company. The application interacts with many upstream and downstream applications for getting cases from various channels.

Responsibilities:

Developing comprehensive business process flow.
Working with business to understand requirement and converting them to URS & SRS.
Working on customizing new objects, triggers, workflows and process builders.
Working with testing team for System testing.
Creating user manual for client presentation.
Working with users for UAT testing.
Working on scheduling reports to be send to higher management for analysis purpose.
Responsible for creating new users and assigning profile & role based on the requirement sent by user.
Working on Resource Loading, Effort Planning, Cost planning of project.
Environment: Salesforce, SOQL, Apex, Workbench and DataLoader.

Copper Theatrical, 20th Century FOX, CA                                                   Jan’13 – Jul’13

Sr. Business System Analyst 

Type of Industry: Entertainment

Company: iSpace Inc.

COPPER is a planning tool to plan the release of upcoming movies in different parts of world. This tool is used by planning division of company to plan and determine the release of movies and the censored, dubbed, subbed version of movies in different territories of the world.

Responsibilities:

Developing comprehensive business process flow.
Work closely with the development teams to communicate requirements and test new system functionality.
Lead and participate in user training.

Document system integration specifications.

Participate in production support activities.

Create comprehensive documentation to educate users and design new system functionality. 

Support users in generating analytical reports for existing DVD SCM application.

Analyze and resolve user issues and data issues of existing DEMENTRA application.

Support user and security changes in DVD SCM application.

Analysis of SQL changes and report changes of Production applications.

Environment: Silver Light, Oracle 10g, MS Access, MS Project, Crystal Reports, MS Excel and Visio.

First On Customer Service, Johnson & Johnson, CA                               Apr ‘12 – Nov’12

Sr. Business Analyst & Lead

Type of Industry: Pharma

Company:Kelly Services

FOCUS is the field service application to implement business needs of service and repair of the organization. This application will be used to management service, repair, products and workforce management of business.

Responsibilities:

Analyzed business requirements and mapped requirement to business processes.
Resolved day to day application issues and ensured upgrade of application with growth of business.

Conducted JAD sessions with stakeholders and technical team.

Organized, traced and tracked requirements.

Updated URS and managed change request.

 Responsible for effort estimation and high level project planning.

Extracted reports from database for day to day business using OBIEE Analytics and BI Publisher.

Developed business process flows, use cases, business rules using Visio and PowerPoint.

Prepared design documents and functional specs.

Conducting UAT with business stakeholders and develop UAT plan.

Coordinated with Tech Writer in writing of testing strategies, test plans, test cases and test scripts using Mercury Center.

Day to day production support for different set of Users resolving all user/data issues.

Trained different set of users on application usage and business process flow of application.

Environment: Siebel Field Service 8.1, Oracle 10g, Test Director, MS Access, MS Project  Service Analytics

Customer Service Interface, Johnson & Johnson, CA                             May’11-Mar ‘12

Business Analyst

Type of Industry: Pharma

Company: Trinus, Kelly Services

CSI is an application supporting various companies in Johnson & Johnson with respect to Regulatory complaints. It is used to capture & maintain complaints & services associated to issues called in by various clients across the world and providing feedback to FDA. 
Responsibilities:

Built and analyzed business requirements.

Prepared functional design documents to translate the requirement.

Analyzed the requirements and finalized on the best technical approach.

Performed analysis and product management with sales Users.

Developed business process flows, use cases and business rules using Visio.

Documented details in functional documents.

Day to day production support for resolving user issues.

Trained different set of users on application usage and business process flow. Resolved day to day application issues and ensured upgrade of application with growth of business.

Coordinated UAT test, analyze the effort and risk for UAT.

Delivered ad-hoc report and monthly/quarterly/yearly reports using Analytics for business planning.

Environment: Siebel eMedical 7.8, Oracle 10g, Test Director, MS Access, Service Analytics.

British Telecom Wizard Application, Chandigarh, India                         Nov’07-Sep’09

Business Analyst 

Type of Industry: Telecom

Company: Infosys Technologies Ltd

British Telecom has rolled out the harmonized product on Wizard (Siebel) platform for its global sales users. Approximately 5600 sales users would start using the application for the new order management functionalities being implemented, when the new product is slated to be offered to customers. The software is developed to support new product for the client.
Responsibilities:

Developed technical architecture design.

Prepared functional design documents to translate the requirement.

Analyzed the requirements and finalize on the best technical approach.

Prepared standards for documentations, naming conventions and coding.

Prepared communication document like, Clarification/Issue Log and Status Report.

Prepared technical design documents.  

Built SQL Queries to analyze production data and sort the data.

Prepared testing methodologies.

Environment: Siebel 7.8, Oracle 9i, Test Director, MS Access, TOAD, SQL Loader, VB Script.

Boeing Communication Systems, Toronto, Canada                                  Mar’07- Nov’07

Business Analyst 

Type of Industry: Airways 

Company: Infosys Technologies Ltd

Boeing Communication System is an application developed on Siebel Call Center and eServices module and is the primary system to service Boeings commercial jetliner customers in logging issues with respect to operation of their aircrafts. Service Requests are entered in the system either by field station engineers or by the airline operators directly using email, fax, SITA and ARINC message protocols. Once the message is received in the system, they are automatically routed to the most qualified engineer who can service the request. The engineer is able to respond to the customer using BCS and can also use the system to research solutions.

BCS is a very important application for Boeing Commercial Aviation and requires an uptime of 24 X 7. The project is intended to support and maintain the system and enhance functionality based on requests by business users.
Responsibilities:

Analyzed business requirement.

Developed technical architecture design.

Prepared technical design documents.

Performed system testing of business requirement with various testing methodologies.

Prepared test documents and testing the objects.

Provided client training and post implementation support.

Built SQL Queries to analyze and sort the data in SQL using Toad.

Evaluated and approve changes and specifications of design.

Environment:  Siebel 7.8, Oracle 9i, Test Director, Quick Test Pro, SQL, MS Excel, MS Access, VB6.0
KRAFT Foods Inc, Hyderabad, India                                                      Nov’06 – Mar’07

Business Functional Consultant 

Type of Industry: Food & Beverage

Company: Infosys Technologies Ltd

Kraft foods Inc is a global leader in foods and beverages, marketing many brands in more than 150 countries. Kraft conducts weekly and monthly campaigns for marketing their products. The campaigns are created through Siebel marketing Application which needed round the clock support and maintenance. Kraft decided to start this project to maintain and support the Siebel Application.
Responsibilities:

Analyzed business requirements.

Developed technical architecture design.

Prepared functional design documents to translate the requirement.

Analyzed the requirements and finalized the best technical approach.

Prepared standards for documentations, naming conventions and coding.

Prepared communication documents like, Clarification/Issue Log, Status Report.

Prepared technical design documents. 

Built testing methodologies.

Prepared test documents and testing the objects.

Built SQL Queries to analyze and sort the data using SQL Toad.

Environment: Siebel 7.5, Informatics, Analytics, Oracle 8i, MsOffice, VB6

Toshiba America Inc., Hyderabad, India                                                Jan’06- Nov’06

Business Functional Consultant 

Type of Industry: Hardware

Company: Infosys Technologies Ltd

Toshiba is a global corporation, active in many different product areas - from multi-megawatt power stations down to the latest in power-saving miniaturized chip technologies. Toshiba's range of products covers industrial appliances, transportation, power plants, consumer products, information and communications hardware and, increasingly, the semiconductor components which make a wide range of electronic devices possible and easy to use. Toshiba American Information System is support and Maintenance system that keeps track of all the sales and invoice made by Toshiba and its partners, the shipment details, product details and keeps all the application of the partners in sync.

Responsibilities:

Analyzing Business requirement.

Developing technical architecture design.

Monitoring Production Application.

Interaction with business.

Analysis and implementation of patch upgrade from Siebel 7.5.3.1 to 7.5.3.15.

Building testing methodologies.

Integrating Siebel data using Siebel UCM.

Importing data and insuring data privacy.

Environment:  Siebel 7.5, Informatics, Analytics, Oracle 8i, MsOffice, VB6.0

McAfee, Inc., Bangalore, India                                                                 Oct’05- Dec’05

Technical developer

Type of Industry: Software

Company: Infosys Technologies Ltd

McAfee, Inc. is an antivirus and computer security company. It markets McAfee VirusScan and related security products and services. McAfee Sales Application automated processing all the sales of MacAfee, keeping track of all the product categories & sub product and their compatibility. It also automated sales of the client across the world.
Responsibilities:

Analyzing Business requirement.

Developing technical architecture design.

EIM table configuration with legacy database.

Loading contact, address, customer, Service Request data in 3 cycles.

Verifying imported data at data point level.

Creating SQL-queries to import data.

Creating VBCOM application to resolve foreign keys.

Environment: Siebel 7.5, VBCOM, DB2, Oracle 8.0

DHL, Hyderabad, India                                                                              Jun’05-Oct’05

Technical developer

Type of Industry:  Logistics

Company: Infosys Technologies Ltd

DHL is the global market leader in international express, overland transport, air freight, ocean freight and contract logistics. DHL’s integrated international network links more than 220 countries and territories worldwide; it delivers more than 1.5 billion shipments annually to nearly 1,20,000 destinations. Customer Opportunity Management and Efficiency Tool replace overlapping products and processes with a streamlined, globally consistent approach to managing customer relationships, consolidate its Global Sales & Marketing Processes, and developed the IT roadmap for a global CRM solution to deliver a best-in-class Marketing and Business Intelligence application.

Responsibilities:
Configuration of Change Request.

Customizing views and applets.

Unit Testing.

Environment:  Siebel 7.7, Oracle 8i

MINISTRY OF ENVIRONMENT AND FORESTS, Delhi, India
   Jan’04 –Jun’05

Web based application developer

Type of Industry:  Public Sector

Company: NICSI
National Hazardous Waste Information System is an automation system developed by Ministry of Environment and Forest to keep track of all the pollution components being used by all the industries all over country. This information is further sent as report to all the concerned officers to take decisions to prevent further pollution.

Responsibilities:

Interaction with business to create requirements.

Designing the requirement.

Implementation of application.

Database Designing on MS access.

Crystal Report Generation.

Quality management & system development.

Environment: Visual Basic 6.0, ASP.NET, SQL SERVER 2000, MS Access

Education Qualification: Bachelor of Information Technology, Delhi University, INDIA.
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