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Ph

 7411647052
Email

 suresh.kacharla88@gmail.com                                            
Date of Birth
 November 28th 1988
Nationality
 Indian


Professional Summary

· Having 9+ years of experience in IT industry.

· Has 6+ years to experience on managing products using Agile/Scrum process.

· 4+ years of experience playing as Scrum Master for software development teams that was diligently applying Scrum principles, practices, and theory.
· Certified Scrum master 
· Handled high profile customers by working with US, UK regions.
· Good skills and knowledge of servant leadership, facilitation, situational awareness, conflict resolution, continual improvement, empowerment, and increasing transparency
· Execution of releasing high quality products on time within budget.
· Insightful experience in Lead/Project Management activities of Software deliverables 
· Actively conducting in Sprint planning, Daily Scrum, Reviews, Retrospective, Scrum of Scrums meetings by maintaining collaboration with all levels.
· Has good experience in leading the team, tracking and execution of all phases.
· Preparing various kind of reports, documents and involving reviews 
· Has the knowledge in domains like Financial, CRM etc.,

· Solid communication, collaborative and team building skills with acumen in training and supporting end-users and technical staff to achieve performance activities.
Functional Skills:

· Agile Principles
       - 
Test Management  
- 
Requirement Gathering

· Service Delivery      -
Sprint Ceremonies
-
Strategic & Tactical planning

· People Management-
Process Optimization
-
Product owner Role

· Project Management-
Documentation

-
Product Deployment



Professional Experience:
	Organisation
	Designation
	Duration

	Factset, Hyderabad
	Scrum Master
	Mar 2021 – Till date

	TCS, Hyderabad
	Assistant Consultant
	Mar 2014 – Mar 2021

	Thomson Reuters, Bangalore
	Test Engineer
	Oct 2012 – Mar 2014

	Ascent Technologies , Bangalore
	Software Engineer
	Jan 2011 – Oct 2012


Certifications:

Scrum Alliance - Certified Scrum Master (CSM)
Process: Agile Delivery Foundation
PM_Integrated Quality Management System (iQMS)
Software Testing: ISEB Practitioner Certificate in Test Management

Test Automation Tools - Basics (TCS Internal Curriculum)
Educational Qualifications

           B.Tech (Electronics & Communications Engineering) from Anna University (2007-2011)

Skill set




Project Profile #1
Title

  : Refinitiv Workspace
Client
      
  : Refinitiv, UK

Environment
  : AEM, SFDC, ESI, Informatica, React JS
Duration

  : July 2019 – Till date 
Description:

Refinitiv Platform Access Commercials is a new commercial framework in response to the increased customer demand for content and liberalized usage rights as well as the need to reduce total cost of ownership across the customer's enterprise. This model will suit larger customers that see value in having a more strategic relationship with Refinitiv, to work in close collaboration to both drives down the cost of ownership for their whole market data operation as well as provide future-proofing for new innovation and growth. Refinitiv Platform Access Commercials provides core content and capabilities across the organization at a single price .

Scrum Master

· Assisting all teams to remove impediments by having an understanding the control and release processes.
· Working with Delivery managers, stake holders ensure on time delivery and help manage schedule
· Coaching Product Owners/BA’s in creation and maintenance of Product Backlog
· Coaching large program that will have 12 teams on Agile principles and providing general guidance on the methodology.
· Conducted Triage meetings, Evidence walk through and sign off meetings with all stake holders for each project.
· Facilitated getting the work done without assigning and helping the team to solve problems rather than provide solutions
· Organizing and facilitating Sprint planning, Daily Stand up meetings, reviews, retrospectives and other Scrum related activities.
· Tracking team velocity and effectively communicating sprint progress to the stake holders and senior management.
· Involving all project management operations activities like work orders, consumption reports, appraisals, approvals, discussion with HR managers, admins, etc., for smooth running of the program

Project Profile #2
Title

  : Platform Access Commercial (PAC)

Client
      
  : Thomson Reuters, UK

Environment
  : AEM, SFDC, ESI, Informatica, React JS
Duration

  : Oct 2019 – July 2019 
Description:

Refinitiv Platform Access Commercials is a new commercial framework in response to the increased customer demand for content and liberalized usage rights as well as the need to reduce total cost of ownership across the customer's enterprise. This model will suit larger customers that see value in having a more strategic relationship with Refinitiv, to work in close collaboration to both drives down the cost of ownership for their whole market data operation as well as provide future-proofing for new innovation and growth. Refinitiv Platform Access Commercials provides core content and capabilities across the organization at a single price .

 
Scrum Master

· Assisting all teams to remove impediments by having an understanding the control and release processes.
· Working with Delivery managers, stake holders ensure on time delivery and help manage schedule
· Coaching Product Owners/BA’s in creation and maintenance of Product Backlog
· Coaching large program that will have 12 teams on Agile principles and providing general guidance on the methodology.
· Conducted Triage meetings, Evidence walk through and sign off meetings with all stake holders for each project.
· Facilitated getting the work done without assigning and helping the team to solve problems rather than provide solutions
· Organizing and facilitating Sprint planning, Daily Stand up meetings, reviews, retrospectives and other Scrum related activities.
· Tracking team velocity and effectively communicating sprint progress to the stake holders and senior management.
· Involving all project management operations activities like work orders, consumption reports, appraisals, approvals, discussion with HR managers, admins, etc., for smooth running of the program

Project Profile #3
Title

  : MyTR

Client Name      
  : Thomson Reuters, UK

Environment 
  : AEM, SFDC, ESI, Informatica, React JS

Duration

  :  From April 2017 – Oct 2019
Description:

MyTR is the entry point to an effortless and interactive customer experience delivered through a high-performing personalized, secure portal that empowers customers to get the trusted answers they need.“ (F&R, Legal, TRTA, GGO, EBO)."  MyTR is launched and a fast acceleration of profile is under way across the enterprise, using an agile design and build methodology.
Scrum Master
· Assisting all teams to remove impediments by having an understanding the control and release processes.
· Working with Delivery managers, stake holders ensure on time delivery and help manage schedule
· Coaching Product Owners/BA’s in creation and maintenance of Product Backlog
· Coaching large program that will have 12 teams on Agile principles and providing general guidance on the methodology.
· Conducted Triage meetings, Evidence walk through and sign off meetings with all stake holders for each project.
· Facilitated getting the work done without assigning and helping the team to solve problems rather than provide solutions
· Organizing and facilitating Sprint planning, Daily Stand up meetings, reviews, retrospectives and other Scrum related activities.
· Tracking team velocity and effectively communicating sprint progress to the stake holders and senior management.
· Involving all project management operations activities like work orders, consumption reports, appraisals, approvals, discussion with HR managers, admins, etc., for smooth running of the program
Project Profile #4
Title

  : Service Enablement Application (SEA)

Client Name      
  : Thomson Reuters, UK
Tool Used 

  : JAVA/J2EE, Shell scripts, SQL, JIRA

Database 

  : Sybase
Duration

  : Jan 2015 – Mar 2017 (2 Yrs)
Description:

SEA (Service Enablement Administration) is one of the most powerful tools we offer our

clients. This self-serve web application empowers our clients to manage and service a very

large user base of our Thomson One solutions. Create brand new users, modify existing

users, pull reports on install base, and, so much more
QA Lead
· Attending Kick-off’s, estimations, Reviews, Scrum meetings.

· Requirement analysis and test case execution.

· Defect logging, reporting and tracking.

· Preparation of Quality report, Test Strategy, Test Results documents

· Understanding the client requirements by studying features.

· High Level & Detailed Test case Design and test case reviewing

· Performing Functional, System and Regression testing

· Automation testing using the tool ALM
Languages�
:�
Java, AEM, Angular JS, React JS�
�
Testing Tools�
:�
Quality Center, ALM, QTP, Selenium�
�
Bug Tracking Tool�
:�
ALM, JIRA�
�
RDBMS�
:�
SQL�
�
Application Development Tools�
: �
MyEcllipse �
�
Operating Systems�
:�
Windows XP, Unix�
�
Domains�
:�
Financial, CRM, Banking�
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