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IT Project Manager/Certified Agile Scrum Master 


Nafees.Siddiqi@gmail.com 630-779-3440

PROFESSIONAL SUMMARY

· Project Manager/Scrum Master with BSA/BA skills having 14+yrs experience with handling Implementation, Upgrade, Enhancements, Merger & Acquisition and Divestiture projects with IT and business coordination skills with experience in Healthcare, Finance, Pharma, E-Com, Banking and Manufacturing industry. 
· Facilitator between Business and IT applications and Systems with the ability to manage and deliver projects using Project Management best practices 
· Strong understanding of implementing Software Development Life Cycle (SDLC) using  Waterfall and Agile (Scrum, Kanban) methodologies with Azure DevOps solutions. 
· Facilitates all scrum ceremonies (daily scrum, sprint planning, sprint review and sprint retrospective meeting along with creating artifacts product backlog, sprint backlog and product increments).    

· Experience with Azure DevOps, BDD, ATDD, TDD, CI/CD, Automation testing. 
· Experience implementing AWS (Amazon web services) with using API 

· Experience with SAP - SCM – Techno-Functional with EDI/IDOC Management. 

· Experience implementing/integrating Data Analytics and Kiosk management.  

· Implemented and Integrated ServiceNow application for Ticketing and Process flow improvement.

· Experience implementing AWS (Amazon web services) with using API’s
· Experience with SAP - SCM – Techno-Functional with EDI/IDOC Management. 
· Implementing Mobile responsive application, ADA compliant and Kiosk applications. 
· Certified Professional Scrum Master & SAFe agilest 
AREAS OF EXPERTISE

	Languages
	SQL, Dot.Net/ Java 

	Databases
	Oracle, MS SQL server, MS Access, IBM DB2

	Tools
	AWS(amazon web services), JIRA, Confluence,  Ms Project,  MS Office, Visio

	Industry Standards
	Agile, Waterfall, HIPAA, ISO, Six Sigma

	ERP Tool 
	SAP, JD Edwards, Oracle Suite, Cransoft, ISO Train, Solution Manager 

	Reporting Tools
	Informatica, Cognos , Crystal Reports, SQL Server

	Documentation Tools
	JIRA Confluence, DMS, Documentum. SharePoint 

	Design Tools 
	UXPIN, Balsamic 

	CMS Tools 
	Adobe AEM, Oracle Endecca 


Education & Certifications:

· Master’s Degree in Computer Science Engineering ; Governors State University, IL (2007)
· Certified Professional Scrum Master (CSM)
· Scaled Agile Inc, Leading (SAFe) 
PROFESSIONAL PROFILE

IMS Retail, Morton Grove, IL                       

                                                 Aug 2019 – Current

IT Project Manager/Scrum Master 

· Work closely with business and IT management to create project goals, objectives, financials and deliverables

· Gather Business Requirements from Product Owners/Stakeholders for various projects.

· Review proposal solution with Review board team and stakeholders. 

· Responsible for all aspects of IT program/project management for all services impacting IT (SOW, Scope, Schedule, Budget, Resource, Risks and Issue management)

· Created Project charters and Project Plan for multiple projects 
· Provided project cost and time estimates to business owners and clients. 

· Simultaneously adapted waterfall and agile methodologies to implement projects. 

· Customized and configured SAP to meet business requirements. 

· Created RACI matrixes and project kick-off presentations. 

· Created WBS and project status reports for business. 

· Maintain decision logs, project change request form and log, Risk analysis and Issue log. 

· Developed change management strategies and reporting for multiple project

· Performed Daily scrum stand up, Product backlog grooming, Sprint planning, Sprint Review, Sprint Retrospectives. 

· Maintain risk, assumptions/actions, issues and project dependencies

· Communicate project progress by providing reports, status and decision to business.

· Manage cross functional teams, resources and project deliverables 

· Provide recommendation based on current project status, manage risk and issues. 

· Manage DevOps process & QA team “functional testing, Automation testing Performance Testing planning and execution meetings and follow through execution.

· Wrote user stories with acceptance criteria
· Measure performance to assure project is progressing with original plan and budget.

· Responsible for compliance with Corporate and functional policies/procedures

· Create Project Sign off and get project approvals from sponsors/stakeholders

· Gather lessons learned and obtain final project approval from sponsor and stakeholders.
AON Insurance Co, Lincolnshire, IL                      

                                Jan 2019 – Aug 2019
IT Project Manager/Scrum Master 
· Work with team members, stakeholders and other departments to ensure successful project delivery from project inception through closure.

· Develop and manage detailed project plans, cost estimates, resource plans, communication plans, risk mitigation plans and issue resolution plans.

· Define and manage scope and schedule to deliver project on time and within budget. 

· Create various project documents, including project charters, project plans, status reports, project risk assessments and project gating presentations. Work with project team to ensure relevant project documentation is created.

· Provide project gating presentations to the product owners or stakeholders during the various stage gates of their assigned projects.

· Report on the project pipeline, budget run, risks, issues, and mitigation plans for assigned projects.

· Resolve resource, timing, or other conflicts between projects.

· Performed Daily scrum stand up, Product backlog grooming, Sprint planning, Sprint Review, Sprint Retrospectives

· Maintain risk, assumptions/actions, issues and project dependencies

· Communicate project progress by providing reports, status and decision to business.

· Manage cross functional teams, resources and project deliverables 

· Provide recommendation based on current project status, manage risk and issues.  

· Manage DevOps team in CI/CD process.

· Manage vendors and customers. 

McDonalds Corp, Oak Brook, IL                            

                                  Apr 2017 – Jan 2019 

IT Project Manager (US Market) 
· Manage Clarity Plan Plus PPM for PMLC life cycle envision, design, build & activate stage. 

· PM for all enhancements and development of applications for McDonalds.com and McDonalds Mobile Responsive App with ADA compliance.
· Understand new requirements and provide cost/time estimates to business. 

· Created statement of work, project plan, scope document and cost estimates

· Responsible for all aspects of IT program/project management for all services impacting IT (scope, schedule, budget, resource, risks and issue management)

· Define and manage scope and schedule to deliver project on time and within budget. 

· Manage complex multi-faceted / interrelated projects that span across multiple departments with 3rd party agency/vendors by following the SDLC guidelines. 

· Performed Daily scrum stand up, Product backlog grooming, Sprint planning, Sprint Review, Sprint Retrospectives

· Developed change management strategies and reporting for multiple project

· Facilitate daily Stand-up meetings, Sprint Planning, Product Backlog Refinement, Sprint Review and Sprint Retrospectives, Release Planning, and other team meetings as required.

· Create business Process flow improvement in ServiceNow. 

· Customize and Maintain user dashboards in ServiceNow. 

· Create Ticketing workflow process by meeting business requirements in ServiceNow 

· Implemented AWS (Amazon web services) using API’s.

· Created and maintained dashboards to track projects

· Identified project risks and implements a risk management plan
Hyatt Hotels Corp, Chicago, IL    
                               

                 Nov 2016 – Apr 2017
PM/ Scrum Master (hyatt.com) 
· Responsible for effectively initiating, planning, scheduling, estimating, forecasting, coordinating, controlling, managing and delivering all activities for projects and related release initiatives.

· Created Project charters, Project Plans for multiple projects, RACI metrics and SOW.

· Created Project cost and time estimates for business owners and clients. 

· Performed Daily scrum stand up, Product backlog grooming, Sprint planning, Sprint Review, Sprint Retrospectives

· Oversee day-to-day progress of project(s) and release initiatives regarding time, budget, scope and quality and apply processes to report release status.  

· Coordinate inter-project and inter-team dependencies and risks. 

· Keep the team in alignment with the Scum process, values and principles and ensure the team is focused on continuous improvement

· Facilitate daily Stand-up meetings, Sprint Planning, Product Backlog Refinement, Sprint Review and Sprint Retrospectives, Release Planning. 
· Meets with end users, internally as well as externally, to document and develop project requirements for Hyatt.com, mobile app and Kiosk 
· Prepares, and keeps up-to-date, adequate project status reporting

· Ongoing monitoring of project status against requirements and agreed upon deliverables, identifying project risks and offering solutions to mitigate risks

Columbia Pipe & Supply Co.  Chicago, IL    
                            
May 2013 – Nov 2016
Project Delivery Manager/Scrum Master
· Managing overall coordination of IT applications development projects, from planning through implementation

· Setting project scope, priorities, deadlines and deliverable schedules

· Facilitating discussions and consensus among various project stakeholders, such as analysts, applications programmers and clients

· Managing and monitoring project budgets and expenditures

· Developed project charters, statement of work, scope documents, cost estimates as required for each project. 

· Performed Daily scrum stand up, Product backlog grooming, Sprint planning, Sprint Review, Sprint Retrospectives

· Proactively identifies and manages project risks and dependencies and raises awareness around projects across the portfolio.

· Accountable for the development business processes to ensure business readiness at project completion.

· Responsible for ensuring timely, accurate, and clear communication is provided to our customers and members.
AbbVie Pharmaceutical – Chicago, IL 



    
Aug 2012 – May 2013
IT Project Analyst/Sr. Lead BSA
· Created, executed, and published project plans; managing scope and resource changes.

· Plans and schedules project timelines/milestones using the tools provided PMO.
· Developed and delivered progress/status reports, proposals, requirements documentation and presentations, as required and as necessary.

· Collect and document requirements from internal staff and client subject matter experts.

· Document High Level Requirements for divestiture of process and user profiles.

· Created user role mapping documents for SAP GRC Security team.

· Created training documents in ISO Train 

· Understand, Collect and document business requirement.

· Re-Defining the existing business users role mapping process

· Perform heavy data cleansing for 80+ Countries User Data.

· Define SAP Security Roles based on user requirement.

· Maintain SAP Security Position, Role &amp; T-code data for users.

· Assign SAP GRC security roles for user access to appropriate systems for Global Split.

· Wrote complex MS ACCESS queries as per business requirement to generate multiple daily and weekly reports.

· Build complex formulas, functions and pivot tables to create financial and operational management reports.

· Perform user SOD analysis and Mitigate issues to each country coordinators

· Maintain project plans for OCM and Cross Function Teams.

· Created Sign off documents for each Go-Live & Support Releases.

Halliburton- Multi-Chem Houston, Tx                                                    Oct 2011 - June 2012
SAP Project Manager
· Coordinate internal resources and third parties/vendors

· Ensure that all projects are delivered on-time, within scope and within budget

· Developed project charters, statement of work, scope documents, cost estimates as required for each project. 

· Ensure resource availability and allocation

· Develop a detailed project plan to track progress using standard tools and processes

· Use verification techniques to manage changes in project scope, schedule and costs

· Measure project performance using appropriate systems, tools and techniques

· Report and escalate to management as needed

· Manage the relationship with all stakeholders

· Perform risk management to minimize project risks

· Establish and maintain relationships with third parties/vendors

· Create and maintain comprehensive project documentation

· Participation / Leadership in stakeholder steering committee meetings

· Interact with PMO on projects and processes

OfficeMax, Naperville, IL   



                  
        Aug 2010 – Apr 2011
IT Delivery Lead/Scrum Master 
· Manage various initiatives, including Technology projects and non-Technology projects

· Lead cross functional project teams with the ability to break down barriers and build consensus among project team members

· Develop and provide project plans via established project management tools

· Keep the team in alignment with the Scum process, values and principles and ensure the team is focused on continuous improvement.

· Facilitate daily Stand-up meetings, Sprint Planning, Product Backlog Refinement, Sprint Review and Sprint Retrospectives, Release Planning, and other team meetings as required.

· Manage and track priorities, issues, risks, and tasks of projects

· Ensure completion of project documentation

· Responsible for preparing weekly status updates to stakeholders


Magellan Health Services, Chicago, IL   

                        
            Feb 2009 – Apr 2010
IT Project Coordinator & E-Com Business Analyst

· Analyzed HIPAA 5010 related to 837,835, 270, and 271 transactions and performed gap analysis between the 4010 and 5010.

· Responsible for GAP analysis of ICD9-ICD10.

· Assist in managing large-scale technical projects from initiation through implementation including phases such as planning, analysis, design development and implementation.

· Manage small-scale, self-contained projects to successful completion.

· Maintain detailed project plans, coordinate project activities, facilitate meetings, and track project issues to resolution.

· Assist in creation and maintenance of project-related documentation including, but not limited to, project audit checklist, project status reporting templates, and customized release management checklist

· Compile custom project status reports, documents, and presentations used by management for status analysis and future strategy development.

· Monitor project progress and report status.

· Maintain and Monitor overall project compliance.

· Assist in developing presentation and project reports for senior management as needed.

· Respond to operational issues and information requests within defined areas of responsibility while progressing on project work.

· Support Project Manager/PMO to ensure project milestones, schedule and budget
· Streamlined existing Health Claims and Enrollment processes.
· Develop implementation plans; produce user documentation and training materials. Conduct end user and staff training. 

Charter One Bank / Citizens Bank, Buffalo, NY



     Aug 2007– Dec 2008                               Web Development – Sr. Business Analyst   




· Function as the primary liaison between the business client, operations, and technical areas throughout the project SDLC.

· Gathered user and business requirements through open-ended discussions, prototyping and observation of the compliance department and work environment

· Documented the user requirements, analyzed & prioritized and converted them as system requirements that must be included while developing the software.

· Leads front-end development efforts for project from conception to implementation.
· Intensively worked with Java Development & Testing team to make sure functionality and compatibility with multiple browser and platforms.
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