
Shaktiswaroop Mahapatra
Consultant - Operational excellence || Creating continuous improvement
culture || Kaizen practitioner || Six-sigma green belt || Supply chain consultant
I am an experienced and result-oriented management consultant, experienced in Supply Chain and Kaizen
methodology of continuous improvement while working with public healthcare in 15 countries. A Supply
Chain enthusiast having completed PGDM in Operations and Supply Chain Management and worked in
this field with interest

shaktiswaroopmahapatra@gmail.com +91-9692263311, +91-7008082592

Brahmapur, Odisha, India linkedin.com/in/Shaktiswaroop Mahapatra

WORK EXPERIENCE

Consultant, Member Research & Knowledge
Development
Kaizen consulting group
02/2019 - Present, 
Kaizen Institute is a MNC based out of Zug, Switzerland.

Worked with Bill and Melinda Gates Foundation, World Food
Program, and Ministry of Health in15 African countries to
improve OTIFEF( On-time - In-full - Error-Free) delivery of
essential healthcare commodities to the last mile

Consulting Experience - Kaizen implementation for more than
30 government hospitals in Kenya and central medicine stores
of Senegal, Ivory Coast, Guinea and Niger

Training Experience - Conducted public & in-house training for
more than 150+ professionals in India & East Africa on Kaizen
Basics, Value Stream Mapping, Inventory Management, Five S
and Basics of Lean

Knowledge Development Experience - Developed the
"Business Model Generation" module for consulting delivery
assignments

Management Trainee
ACG Worldwide
05/2018 - 06/2018, 
ACG worldwide provides end to end pharmaceutical solutions

Standardized process for design and testing of control cabinet
to reduce the cost of outsourcing

Improved user requirement specification collection process

EDUCATION

Operations and Supply Chain Management
Balaji Institute of Modern Management, Pune
06/2017 - 06/2019, 72.5%

Mechanical Engineering
National Institute of Science and Technology,
Brahmapur - Odisha
04/2013 - 04/2017, 72.5%

TOP SKILLS

Supply Chain Management TQM 7 QC tools

Kaizen Methodology Six Sigma Methodology

Five s and Visual Management Minitab

Business Model Canvas Microsoft Power-BI

Lean Healthcare Transformation Microsoft-Excel

Process Mapping Video Editing

Miro - Whiteboard Collaboration

CERTIFICATES
Lean six sigma green belt (08/2018)

Essentials of Power BI (05/2020)

Kaizen education for gemba teams (05/2020)

Value Stream Kaizen (10/2020)

LANGUAGES
English
Native or Bilingual Proficiency

Hindi
Native or Bilingual Proficiency

Odia
Native or Bilingual Proficiency

HOBBIES & INTERESTS

Travelling Trekking Bike riding

Watching cricket

Project Last-Mile

Project- Automation of plate wiring design
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