Bujjikonda Vedantam pmpP®, csM®, ITIL Foundation

buiiikonda@gmail.com (+91) 9538656420

8 years of Project Management and 3 years of Scrum Master experience in Technology Project and Program

Management; experience in executing full life-cycle development projects, experience in Waterfall and Agile
projects, experience in Business Banking, Mortgage and Brokerage domains

Key Skills

Servant leadership
Facilitate Scrum events
Guiding Agile teams

projects

PMO Project Management
Technology Project Management
Business case/Program
development

SOW construction

and Closure

Scope Management
Stakeholder Management
Delivery Risk Management
Benefit measurement
Change Management
Dependency Management
Conflict resolutions
Vendor Management
Status reporting to Stakeholders
Implementation planning
Reskilling
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Education

Charter

Project Initiation, Planning, Execution

Resource Planning and Team Building

Work Experience
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Experience in Digital Transformation
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Proficiency in End to End Project Management starting Business case
development till Benefit measurement in executing Product development,
Regulatory and BAU enhancements in Mainframes and Distributed
environments.

Have played a key role in planning and executing projects in matrix
environment. Experience in Managing Multiple projects together.

Worked with Global Agile teams and experience in Agile transformations
Participating in Pl planning meetings to understand the product roadmap, and
conducting breakout sessions, obtaining commitment towards Pl objectives.
Facilitating sprint planning, daily standups, retrospectives, stakeholder
meetings and sprint demonstrations, Release planning meetings.

Working with Product team and Engineering teams to ensure backlog is ready
for upcoming sprint.

Pl and Sprint level reporting to Release Train Engineer and Stakeholders.
Partnering with other Scrum masters to ensure that ways of working are
consistent across teams

Familiar with Scrum, Kanban, and Scaled Agile frameworks.

Experience in Managing Digital projects

Experience in using Key project management tools — Version One, Rally,
Primavera, Ecosys, Clarity, Microsoft Project

Career Timeline
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Senior Project Manager working with Infosys Limited (Jan 2021 — Till date)
Project manager at Infosys Limited (2013 — 2020)

Software Engineer -Technology Lead at Infosys Limited (2005— 2013)
Software Engineer at Kean India Ltd (2003 — 2004)

Master of Computer Applications (M.C.A.), Nagarjuna University in 2003

Certifications

ITIL Foundation Certification
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Technical Skills

Certified Scrum Master (CSM®) from Scrum Alliance
Project Management Professional (PMP®) from PMI

Foundation course in Banking from Indian Institute of Banking and Finance (lIBF, India)

Securities Overview from NCFM India
Scrum Mater, Technology Manager — Digital Development, Technology Manager — Cloud skill tags from Infosys

HTML, CSS, Angular, Spring boot, Responsive Web Design

Mainframes: Pacbase, COBOL, JCL, IMS, CICS, VSAM
Digital:

Database: SQL Server, DB2

General: Microsoft Office: Word, Excel, Power Point
Tools:

ServiceNow HP ALM, Version One, Rally, Primavera, Ecosys
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