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Global Technical Program Management
Solution Development Leader Specializing in New Product Introduction and Digital Transformation
Driven technologist able to deliver large scale solutions developed across multiple sites globally seeks challenging projects. 
Skills
	· Program Management
	· Project Management
	· Product Management  

	· Customer Interface Management
	· Relationship Management
	· Agile Development

	· Business Development
	· Scrum Master
	· Revenue & Profit Management

	· Product & Service Operations
	· Strategic Global Alliance
	· Financial Planning & Analysis 

	· New Product Introduction (NPI)
	· Change Management
	· Release Planning

	· Vendor Management
	· Digital Transformation
	· Scaled Agile Framework (SAFe)

	· Big Data Analytics
	· CICD Principles
	· Cloud Computing


Professional Experience
GRANTHIUM CORPORATION, Schaumburg, IL
10/2018 – Present

Principal Program Manager & Business Operations


Manage large scale legacy modernization projects for Mid to Large capitalized companies using Agile methodologies.

· Analyze and define modernization plan for mainframe clients which includes detailed plan, risk items, staffing plan and cost estimates which meet stringent GDPR requirements for handling user data in EU markets.
· Implemented a world class agile SAFe program and manage 15 Agile teams which includes Product Owners and Scrum masters.  Provide Agile guidance to partner Scrum Masters and drive common terminology and culture. 
Planned Business strategy, revenue generation forecast, performance trends and deliverables for clients and measured by KPI.
Identified and implemented new business areas for product development. 
Designed Data lake architecture to create massive scalable analytic solution for an insurance customer. 
Built Implementation and Delivery channels in Legacy Modernization for customers in retail, financials, and manufacturing sectors.
MOTOROLA SOLUTIONS, INC., Schaumburg, IL
01/2013 – 10/2018
Program Manager, Customer Delivery Team, Public Safety Broadband

Create and execute product deployment strategy to win substantial market share in 4G/5G public safety infrastructure, mobile device and IoT business in region. Identify and develop new features and translate them into epics and stories for clients in multiple industry segments including state and local agencies, MoI, MoD, Telecom Carrier, Transportation, Oil & Gas and startups. Track and manage multiple agile teams and managed a $150M budget to drive development & deployment.  
· Drive overall architecture from inception to implementation to deliver leading-edge products to First Responders.  Provide thought leadership based on customer engagement to drive product vision, UI element for multi-language UX, highly secure and highly available solutions.  Create epics and prioritize stories while continuously grooming product backlog to ensure key features prioritized for timely implementation and delivery.
· Implemented SAFe agile methods and microservices framework using Kubernetes to manage large scale multi-site programs and drive functional area scrum masters (S2) to ensure features were developed and included in release trains to meet customer requirements ensuring maximum feature delivery to close over 12 deals ranging from $15M to $285M over a five year period. Used Kubernetes, Java, Python, Cloud, CICD, Jenkins, Jira.
· Engaged customers on a regular cadence ensuring key requirements were prioritized and implemented, resulting in highest level of compliance to win three regional bids worth over $250M each.
· SAFe Program managed and orchestrated large systems development across multiple departments for product release in a sequenced and ordered process for flawless customer launches.
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MOTOROLA SOLUTIONS, INC., Schaumburg, IL
10/2012 – 10/2013

Product Portfolio, Public Safety Product Portfolio

Developed and executed program strategy to build Public Safety solutions to provide broadband data capabilities to First Responders worldwide. Created business case template for product managers, evaluating and rationalizing features to include in overall product roadmap.  Planned $75M budget roadmap to address FirstNet and local, state, and international government agencies’ need for Public Safety solutions.

· Increased software release frequency by 4x through process improvement to use separate release lifecycles for internally developed solutions and externally sourced solutions to win first $250M nationwide contract.

· Chaired prioritization board to optimize product portfolio and system releases to meet customer requirements and beat competition by bringing products faster to market.

· Implemented SharePoint for workflow management and documents controls improving team collaboration and data.
NOKIA, Arlington Heights, IL
05/2011 – 10/2012

Business Programs & Sales Operations, Verizon Customer Business Team


Drove all operational programs from financial planning, sales forecasting, and supply chain and inventory management to receivables. Ensured resources were managed for optimal profitability for largest NA account worth over $350M.
· Increased cash collection and reduced ‘days receivables’ by instituting streamlined process for product delivery, customer acceptance, invoicing, and cash management.

· Recognized for leading post-acquisition integration of Motorola Networks North America Businesses into Nokia.
NOKIA, Arlington Heights, IL
06/2006 – 05/2011

Business Development & Sales Operations
Led EMEA and AP regional teams to drive growth and business development activities for newly launched Global Applications Services business.
· Introduced Software as a Service (SaaS) for Infrastructure business to market location-based services, mobile advertising, mobile commerce, and other network-centric mobility applications for a largely capex-driven customer base.

· Established Global Services Operations office, managing 2 newly formed joint ventures for Networks Services business with initial capital investment of $14M and directing all aspects of creating JV entity, including legal, financial, marketing, and development. 

· Negotiated pricing and rate structure with sourcing and engineering governance board, supporting approval and inclusion into regional supply chain. 
NOKIA, Arlington Heights, IL
01/2004 – 06/2006
Engineering Program Management

Led simultaneous programs to build advanced wireless infrastructure management products. Managed new product development team of 300+ engineers across 7 locations and 3 continents with $45M budget.

· Led creation of next-generation operational support system (OSS) product, delivering customer-critical enhancements in legacy OSS products.

· Negotiated and closed deal, exceeding $300M in orders from major Asia Pacific markets.

· Met cost and product objectives by earning recognition for effective management of 3rd-party SOW definition and negotiate terms and conditions.
Motorola, Tokyo, Japan
09/1998 – 01/2004
Engineering Manager, Engineering & Technology 

Established R&D center in Japan to develop and deploy all-IP Core network, Java/CORBA/Parlay telecom apps for use across wired and wireless technologies.  Introduced and deployed nationwide 3G network in Japan, China, and other Asian markets.
Education
Master of Business Administration (MBA), Finance, DePaul University, Chicago, IL
Bachelor of Science (BS), EECS, Illinois Tech, Chicago, IL
Certifications/Patents
Project Management Professional (PMI-PMP) PMP Certificate #2308813
Digital Six Sigma Green Belt Certification Test Completed, May 2006
US Patent 8509735 - Method and apparatus to facilitate detection of an unauthorized communication system user
