
SUNIL DUBEY
+91 7428291928 | sunildubeyggn@gmail.com
A dynamic, result oriented IT executive having diversified knowledge of IT infrastructure starting from managing server to managing people. ITIL tools consulting, pre-sales, planning and deployment, availability and performance reporting. Strong leadership quality to move along with team in achieving and exceeding business expectation, troubleshooting, smart enough to provide quick work around for business as is with knowledge to provide long term solutions. Love analyzing complex issues, mentoring, and transitioning knowledge to bring smile on faces. Rich experience in EMS implementation with high level of event management tools understanding.
PROFESSIONAL SYNOPSIS
· Diverse experience in Presales & delivering services to Banking, Telecom and Public-sector customers.

· Multiple OEMs ServiceNow, HPE, BMC, CA & IBM Tools and AI Ops products delivery experience.
· Delivery experience in cloud monitoring projects
· Vast experience in closing Red and escalated projects.
· Experience in multiple project management philosophy like Waterfall, Agile.
· Project/Program Management, Account Management

· ITIL event, incident and problem management 

· Strong analytical, logical and troubleshooting skills 

· Resource optimization and utilization 

· Vendor management
· Client interaction
· Automation, process and documentation
PROJECT MANAGEMENT & TECHNICAL KNOWLEDGE
· Tools & AIOps – Diverse delivery experience in Tools and Automation.
Enterprise Tools–ServiceNow ITSM and ITOM,, Micro Focus OBM, BSM, SiS, NNMi, OBR, SMAX, AM, UD, Radia CA, BMC Truesight, Entituty, ADDM, Control M, Remedy, Solarwinds, Broadcom UIM, Service Desk, HP TeMIP, HP UOC, HP UTM, Moogsoft.
OpenSource Tools- Zabbix, Grafana, JasperSoft, OTRS, ELK
· MPP, PPMC, Financial management tools, Microsoft visio.
· Collaboration – Microsoft share point, outlook, excel, power point, word 
COURSES & CERTIFICATIONS 


· ServiceNow CSA certified.

· AWS Cloud Solution Architect- Associate certified

· Certified Scrum Maser.

· Prince 2 Practitioner Certified

· PMCP Certified( Wipro Certified Project Manager)

· Wipro Certified Delivery Manager

· EXIN ITIL Foundation Certified
· Red Hat Certified in Cloud Automation- Presales

· HPE Certified in NNM, Sitescope, OMU, BSM & PI.
· BSM 9.x Delta Training received in HP Singapore

· ITIL v3 trained by HPE
EXPERIENCE SUMMARY

Accenture Solutions

Cloud Solution Architect, Manager–Tools, AI Ops & ServiceNow                                              
Apr ‘22 – Till Date

· Leading Tools & ServiceNow presales for South east Asia & China as Market unit lead.
· Working as Presales Architect to solution Accenture standard tools(My Wizard( Build on Splunk Platform), Shared ServiceNow and dedicated ServiceNow) and Non Standard tools( Micro Focus, Solarwinds, Netscout, Jira, BMC and open source Tools etc)
· Working on RFP to understand the requirements, Effort estimation, preparation of proposal, BOM
· Participation in customer pre-bid discussions, orals, solution presentation and scope finalization with sales.

· Securing DCSO approval at different stages of RFPs.
· Working in initiatives like creating new estimator, updating existing estimator for new features.
· Maintaining relation ship with different OEMs & Partners for the SEA region for Tools SA function.
· Creating new offerings.
Coforge Limited

Practice Leader & Solution Consultant –Tools & AI Ops                                              

               ug ‘21 – April ‘22

· Worked on RFPs for Tools & ServiceNow solutioning.
· Part of product engineering team and building open-source tools MSP platform.
· Active participation in customer pre-bid discussions and Orals, solution presentation and scope finalization with sales.
· Creating new offering and delivering the same for initial 2-3 deals before handing over to delivery.
· Effort estimation, proposal preparation, BOM preparation in existing accounts and back lining the same in Practice/Vendors.

· Played as product manager for Coforge Helios platform.
Wipro Limited


Regional Practice Delivery Manager –Tools & AI Ops                                              

                   Feb ‘17 – Till date

· Driving delivery assurance end to end for Tools AI Ops practice in India Business.
· Managing Tools & AI Ops Implementation project in North, West and East region for Wipro Ltd India Business.
· Active participation in customer pre-bid discussions, solution presentation and scope finalization with sales/presales.

· Closely working with presales for technical validation of proposed solution and mapping with RFP as part of delivery assurance
· Effort estimation, proposal preparation, BOM preparation for Delivery Led presales in existing accounts and back lining the same in Practice/Vendors.
· Initiation of new projects, execution, governance and closer.
· Representing Tools Practice in customer steering committee meetings.

· Providing SME support and suggestion to Solution architects, Consultants and Account delivery heads for transformation and identification of new business opportunities.
· Account management to achieve target revenue and CSAT.

· Conducting regional review and governance.
· Resource planning and optimization.
· Planning of employees’ appraisal and ratings.
· Revenue cost and schedule management of projects in the region.
· Planning of new initiatives.

· Planning of growth of existing resources and hiring as per the business requirement.

· Weekly review of existing EMS delivery and support projects.

· Chairing open house and RnR for regional teams.

Managing below mentioned accounts for EMS implementation and support: -
· Currently managing implementation projects in NSE ServiceNow discovery and Support, HDFC Life Cloud monitoring, DSP Cloud monitoring, Chaitanya Godavari Grameen Bank and South Indian bank.

· Have done delivery led presales for NSE, CRIS, Avantha, OICL, HDFC etc. 

· Managing Tools Support for more than 10 accounts in different regions.
Hewlett Packard Enterprise India




                                               

Customer Project / Program Manager 






               Apr ‘12 – Jan ‘17

· Played multiple roles like Program Manager, Project Manager, Technical Account Manager, Account support manager.

· Review of new proposals from delivery stand point(PM & SA review)

· Management of Project Financial & Signoff
· Managing team operation, queue and shift management
· Handling critical project and delivery
· Escalation management and work with problem management Building QSM around Event management and NOC.

· Customer interaction, service education and promotion 

· Vendor Management and coordination
· Work in NOC optimization activities (decreasing MTTR/R, L1 support) Event noise reduction and proactive monitoring

· Educating NOC on optimal utilization of technology for quick turnaround 

· New initiative planning, design, documentation, deployment and CSI Team value proposition against business goals

· Play critical role in team’s performance appraisals and promotions Team mentoring, skill enhancement and team building
· Setting up RACI matrix in the project
· Process optimization 

· Hiring 
Projects handled
· Indus TOWERS: TOC Operation & Management- Managed this account as Account support Manager to run the 24X7 Operations and end to end account management.
· Idea Cellular India: Worked as Project Manager –Operations, where involved in to run support operations for HPE Infra monitoring tools like OMU, NNMi, SM, TeMIP . 

· Idea Cellular India:  Worked as Project Manager for SM upgrade and enhancement for end client and delivered the project in schedule time and cost.

· MTS India: Worked as a Technical Account manager for HPE Monitoring solution (EMS) support and enhancement for 1 year
· Comviva - Airtel Africa: Worked as Technical Account Manager to run the support operations for HPE Monitoring Solution (EMS) for Airtel Africa (17 Countries) for more than 2 years
· Genpact: Deployed a project manager for the implementation of HP SAM for Genpact India.
· ONGC: Worked as a Technical Account manager to manage end-to-end technical delivery of EMS products until final signoff.

Senior Technical Consultant





                        


 Sep ’09 - Aug’12


· Handling L3 issues and Complex monitoring request

· Automating monitoring agent deployment Creating SOP’s
· Team mentoring, Skill development

· Project deployment, NOC/monitoring infra management

· Technical requirement gathering

· Incident and Problem Management Tools optimization

· Implementation and configuration of monitoring as per customer requirements Gathering and consulting on event management and monitoring

· Reporting on application and service availability and performance Creating operational and Executive dashboards and reports handling daily operation

· Technical and functional consulting
Projects handled
· Monitoring Solution (EMS) for Airtel India
· NNMi and Sitescope Implementation for Rites
· EMS implementation for ONGC Delhi
· EMS implementation for Krug Thai Bank Thailand
· NNMi enhancements for E&Y.(Offshore)

· NNMi implementation for Telstra Australia
· NNM Implementation for StarHub Singapore
· Service management support for below mentioned clients ACS, Times, Hewells, Dabur, MGF etc.
HCL Technologies, Chennai




                                               
Specialist, Tools

 

       





          Aug ‘08 – Aug ‘09    
                            
                                                          
· Implementation of solution as per SOW

· Implementation deployment documentation and UAT conducting customer technical trainings
· Multi-technologies integrations (monitoring tools with management tools) customization and configuration of tools as per customer requirement
· Managing more than 2 L1 resources for technical activities
· Coordinating different stakeholders to get the required data for configuration
Project Handle:

· EMS implementation for SanDisk USA. (Offshore)

Progressive InfoTech Pvt. Ltd, NOIDA, India
Technical Consultant (RIMC/NOC)






                          Feb ‘07 – Aug’08 

· Provide Level 1 Support for remote IT Infra Tools (Systems) day-to-day Operations
· Worked on service requests/trouble tickets involving the agent communication and installation
· Made monthly reports that analyzes the alerts received by the data center operations Reports to analyze trouble tickets/service requests resolved by tools track. Handling L1/L2 issues related to network.

ACADEMIC QUALIFICATION 


· M Sc. Computer Science – Allahabad University, 2006


  
· B Sc Computer Science – Allahabad University, 2004 


