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	· Key Skills
Project Manager/
Business Analyses
Agile Business analyses
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 Product Owner/ Scrum Master

Product Owner/ Scrum Master
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Banking/Payment/Insurance(Health, Life, P&C)
Retail Banking/Insurance(Health, Life, P&C)
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Data Governance/Data Modelling
Data Modelling/PLSQL
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Business Requirement Writing(BRD, FSD)/Business Process Modeling(UML, Use case)

Software Quality Assurance
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Release Planning/ Software Quality Assurance
Documentation(RFP,SOW, FRD, SRS, BRD)
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	Enterprising leader, result oriented professional & planner with a strong experience gathering user requirements and converting them in to system specifications throughout the software development life cycle as Sr. Business Analyst/Lead Architect/Data Governance implementer
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Profile Summary

	
	· Over 12+ years of working in US implementing IT project, ability to work cooperatively and effectively with business, teams, and systems partners.

· Graduated from Indiana state university, Indianapolis, USA with Master’s degree (3.6 GPA) in computers and electronics.
· Lead the implementation of Data Governance and Quality across DCG, MBG and Services Domains.
· Worked as a Techno-Functional resource with a strong knowledge of Banking domain (SEPA, Clearing house(NACHA/CHAPS ), SWIFT messaging system and Healthcare Insurance domain.
· Expertise in writing Business Requirements Document (BRD), Functional Specification Document (FSD), Non-Functional Specification Document, System Design Specification, Use Cases, and training manuals.

· Expertise in interacting with stakeholders, gathering requirements through interviews, workshops, and existing system documentation or procedures, defining business processes, identifying and analyzing risks using appropriate templates and analysis tools.

· Facilitator of all Scrum ceremonies, primary owner of the Kanban board, prioritized Product Backlog. 
· Well experienced in EDI and HIPAA with multiple transactions involving claims handling and processing, with payer and provider experience (270 & 271, 276 & 277, 837 P/I/D, 834, 835)

· Strong process modeling using UML diagrams - Use Cases Diagrams, Activity Diagrams, Wire frames and Class Diagrams in MS Visio.

· Expert in complex data collection and analysis activities using advanced SQL, RDBMS knowledge across database platforms such as Oracle, DB2 and Sybase.
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Projects Timeline:

	[image: image14.jpg]Eie





[image: image28.png]




	· Education
Technical Skill Set 

	· M.S. (Electronics and Computers) from Indiana State University, Indianapolis, USA in 2009  With 3.6 GPA
· Bachelors in Electrical Engineering from JNTU in 2007 
· Software Packages: MS Office, MS Project, MS Visio, Omniture

· Documentation Tools: UML, MS Office Word, Excel, Power Point, Project , MS Visio

· Languages: VB, SQL, HTML, XML, UML, ASP, JSP

· SDLC Methodologies: Agile Scrum, Waterfall, Six Sigma, RUP

· Modeling Tools: Collibra, UML, MS Visio, Power Designer, Enterprise Architect

· Data Analytics: Python, Regression Techniques, Machine Learning Techniques
· Microsoft tools: MS Office Suite Word, Excel, Power Point, Outlook , MS SharePoint, and MS Project

· Business Analysis: JIRA,Mockups, Wireframes, BRD, ERP, BCP, FRD Use Cases, UML Diagrams, Data Flow Diagrams

· Relational Databases: SQL Server 2005/2008/2010/2012, MS Access, Oracle 8i/9i/10g

· Reporting Tools:
OBIEE, Tableau, SSRS, Business Intelligence, Qlikview
· QA Tools: Quality Center, Test Director, Rational Requisite Pro                               
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 Work Experience


	Description: 

Geval6 is service based company providing IT services to over 100 clients all over USA, Mexico, Canada, and Middle East. Generating Value by combining the synergies of a professional team of SMEs, a clear and best practices driven process and most importantly an ethics driven management. Internally we invest in enriching the life of every one of our constituents by valuing their contribution and rewarding the same. Lead the implementation of Data Governance and Quality across DCG, MBG and Services Domains.
· As a PM: Responsible to Develop requirements, Document functional and Non-Functional requirement (BRD, use cases, UML, User Manual), Review & Sign off and communicating Requirement to IT.

· Responsible to create UI designs, UI mock-ups and write business rules based on that for IT and QA Team.

· Conducting Web demonstration of application to business stake holders, QAs, Developers and Users.

· Working as a Product Owner in Scrum Agile methodology, responsible for conduction sprint planning, project backlog, sprint/iterative backlog, user stories/Story Card, review scrum release in JIRA etc.
·  Spearheaded the implementation of Data Governance and Quality across DCG, MBG and Services Domains.
· Lead efforts to certify more than 300 data elements, 500+ Data Quality rules across Domains
· Designing Data Quality Strategy to meet the data objectives for the organization by constantly interacting with Data Owners from multiple domains.
· Experience in Certifying Master Data, Measurement Data, Reference Data and Operations Data.
· Achieved an improvement of Data Quality Score by 15% by Eliminating the manual issue reporting processResponsible to facilitate Requirement gathering session, Initiating, defining, Solution Scoping, preparing System documents with data dictionaries.

Datanomist is a data centric company focused on collaborating with businesses for transformation and implementation of enterprise data governance solutions. We proactively collaborate with leading products in global market for implementation of enterprise data governance solutions. We deliver full suite of enterprise data governance solutions that increases business benefits.

· Technical analysis & Customization of Collibra data governance tool as per business requirements.

· Worked on various methodologies like Sig Sigma, ISO and Lean
· Functional Design of Collibra Workflow BPMN Solution.

· Functional &Technical Design of data governance solutions using Collibra DGC.

· Hands on experience on Payment systems/Hub and Clearing Houses
· Knowledge of SWIFT messaging system for Funds Transfer.

· Payment Messages Customer Payments/FI Transfers

· Technical analysis & Customization of workflow as per business requirements in Collibra.
· Requirements gathering and analysis, Preparing Functional & Technical design documentation and reviews of business requirement documents and Test Plans.

· Addressing the defects raised by testing team.

· Fix/Clarify the Functional & Technical issues that may come up during the Test Cycles.

· Participating in the Business Acceptance Testing and User Acceptance Testing.

· Creation and follow up of Technical Assistance Requests (TARs) with Collibra during setting up and testing of Development, Test and Production instances.

· Keeping Client-Management informed on important TARs having implications on the various implementation stages.

· Preparing status reports and presenting to the management & business.

Apalya Technologies is a young technology company that has pioneered OTT Platform. Over the last 8 years of its fast-paced existence, Apalya has built strong relationships with almost every mobile operator in the Indian Telecom space from Vodafone and Airtel to Idea, Aircel and Tatas.
· Created Business Requirements Gathering sessions in the form of questionnaires and business scenarios with the end users, subject matter experts (SME) and the developers. Gathered user and business requirements through interviews, surveys and prototyping.

· Analyzed and prioritized user and business requirements as system requirements that must be included while developing the software. Planned and defined system requirements to Use Case, Use Case Scenario and Use Case Narrative using the UML methodologies.

· Software development using Python and used regression techniques to analyze data.

· Created Use Case Diagrams, Data Flow Diagrams, Activity Diagrams and Sequence Diagrams in MS Visio.
· Created Business Requirements Gathering sessions in the form of questionnaires and business scenarios with the end users, subject matter experts (SME) and the developers. Gathered user and business requirements through interviews, surveys and prototyping.

· Conducted JAD sessions with management, SME, vendors, users and other stakeholders for open and pending issues. Implemented SOA concepts (search-oriented architecture) for the application and implemented search engine based techniques.

· Collected user requirements to create a technological platform to perform transaction -related asset level due diligence, analytics and cash flow modeling, structural and document review.

· Regular discussions with developers to make them understand the use cases and function requirements of the client. Excellent Ecommerce applications / websites experience.

· Coordinated the design phase with the architects in improving the efficiency of the project.

· Worked with QA team in identifying test cases/test data and lead the business team for UAT.

VeriPark Establish 17 years ago is Microsoft Gold Partner for Dynamics CRM

Providing CRM solutions to customers in Banking, Finance and Insurance industry.

Key Result Areas:
· Prepared use cases and swim lane diagrams of the existing and “to be” process

· Documented project plans, process flow, timelines and other requirement using MS Project

· Gathered, analyzed and translated, business and system requirements into BRDs

· Document requirements associated with change requests

· Communicated results and milestone achievements for each iteration

· Acted as a liaison between the developers and the testing team

· Developed test scripts and test cases as per the functional requirements specifications

· Identified and documented business rules and assisted in UAT testing

· Schedule meetings with the development and QA team to estimate time required for the new changes

· Conducted JAD sessions with SMEs and other stakeholders for open and pending issues

· Used AGILE methodology and worked in short Sprints to achieve goals.

· Participated in SCRUMS and discussed the open issues and statues.

· Participated in Agile Planning Sessions and as summed the Product Owner role for the agile initiative.

· Converted test cases for various test sets to organize the execution procedure to meet the project time line and timely deliverables.

· Wrote SQL queries to validate the ETL logic of the application.

· Devised and prioritized the Product Backlog by conducting requirement-churning sessions with various Business / Product Teams.

· Gathered and translated business requirements into detailed, production-level technical specifications, new features, and enhancements to existing technical business functionality.

· Used MS Visio and Mocking bird to develop UML diagrams, activity diagrams, sequence diagram, Wireframe and Models.
Description:

Fifth Third Bank is a bank headquartered in Cincinnati, Ohio has all the personal banking solutions to suit your needs.
 

Key Result Areas:

· Working with the Business Analyst and DBA, conducting team meetings and JAD Sessions for technical requirements gathering, business analysis, and testing and project coordination.

· Involved in gathering business requirements by conducting a series of meetings and brain storming sessions with the business users.

· Gathered and translated business requirements into detailed, production-level technical specifications, new Features, and enhancements to existing technical business functionality.

· Involved in identifying the process flow, the workflow and data flows of the core systems.

· Worked extensively on user requirements gathering and gap analysis.

· Implemented Referential Integrity using primary key and foreign key relationships.

· Identified objects and relationships and how those all fit together as logical entities, these are then translated into physical design using the reverse engineering ER/Studio tool.

· Extensively used Star Schema methodologies in building and designing the logical data model into Dimensional Models.

· Created Design Fact & Dimensions Tables, Conceptual, Physical and Logical Data Models using ER/Studio.

· Involved in designing the integrated Data Warehouse for the company to store the data from the OLTP systems.

Description: United Health Care is a Medicare/Medicaid health insurance provider based in St. Petersburg, Florida. The project implemented HIPAA 4010, 5010 changes in the existing claim processing integrated system which allowed providers to automate tasks like Patient Monitoring, submitting  claims, Scheduling  Appointments, collections  and Filing claims through EDI X12 format transaction sets in compliance with HIPAA standards.
Key Result Areas:

· Facilitated JAD sessions to collect requirements from system users and prepared business requirement that provided appropriate scope of work for technical team to develop prototype and overall system.

· Created Data Flow Diagram for the Drug Distribution Application

· Involved in designing Use Case Diagram, Class Diagram, Sequence Diagram for project documentation

· Analyzed user statement of requirements to develop new reports

· Performed Data Validation to make sure test results matched back to expected results based on the user needs.
Description:

ACS, A Xerox Company is a leader in BPO and IT Outsourcing across a variety of industries and the public sector. 
Key Result Areas:

· Researched on the design and essential functionalities of the official website.

· Performed GAP Analysis to identify the current situation and the future state want to reach on the current website.

· Interviewed manager, end users Marketplace seller individually or by group, held brainstorming meeting and teleconferences to elicit requirements.
· Gathered requirements pertaining to various features designing an interface that best suits department needs using wireframe diagrams.
· Helped transform the business requirements to functional requirements.
· Helped in creating a dynamic website using CMS Content Management System.
· Wrote and prioritize User stories in product backlog for each sprint.

· Defined, explained and set goals with end users to attain a high level of project transparency.
· Used MS SharePoint to management requirement document and track requirement.

· Assisted in the identification of the scope, timeline and budget of the project and ensured the progress at each step with project manager.

· Conducted JAD sessions and contributed to technical designs
· Worked in SCRUM environment and attended daily SCRUM meetings, Sprint planning, and Sprint review.

· Helped design the mobile app with similar styles and functions.

Description:

Homeowners Choice is a wholly owned subsidiary of HCI Group, Inc. 

Provides property and casualty insurance and is backed by strong reinsurance partners around the globe. 
Key Result Areas:

· Acted as a liaison between system users, client managers and software development team to gather requirements and document workflows and results of Business Analysis into the Business Requirement Document BRD 
· Worked with User Interface UI / UX team to create report mock up's from wire frames to ensure that functionalities are captured and presented on the front end as per the BRD's.

Date of Birth: 06/08/1986
Address: MYS Patel house, Beside E Seva Road, Miyapur, Hyderabad-500049
Languages Known: English, Hindi, Telugu

	                   Nov 2020-Present 

Geval6 Technologies Pvt Limited

Project Manager & Lead Architect
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            Aug 2019-November 2020
Datanomist

Client: JP Morgan Chase

Project Manager/Product Owner
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Sept 2018- Aug 2019
Apalya Technologies

Client: Vodafone Idea

Product Owner
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April 2017- Sept 2018

VeriPark Software Ltd

Sr Business Analyst
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Jan’15- Jan ’17

Client: Fifth Third Bank,

Cincinnati, Ohio,USA
Business Applications Analyst
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Oct’14- Jan’15 

United Healthcare, St. Petersburg, FL,USA as Data Analyst
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May’11 – Oct’14

ACS - Xerox Company, Maryland,USA
as Sr. Business Analyst
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Dec ‘09- May’11 

Home Owner Choice Insurance Inc., FL, USA as Sr. Business Analyst
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Personal Details
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PHANI KUMAR AKKINENI


Sr. Business Analyst�� kumar.akki476@gmail.com


� 8639633626





 2003-2005
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